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BASIC INFORMATION ABOUT THE SCHOOL

Table 1: Basic Information

Basic Information

Name of school

Academy Charter High School

Grade level(s) to be served in 2025-2026 | Grades 9 - 12
Projected Enrollment for 2025-2026 160

2025-26 enrollment as of 150

June 30, 2026

2025-2026 Students with Disabilities 30

(SWD) enrollment as of June 30, 2026

2025-2026 English Language Learners 8

(ELL) enrollment as of June 30, 2026

Current waiting list for 2025-26 by grade
level Pursuant to N.J.A.C. 6A:11-4.6(a)2

0 for each grade

Waitlist within the district/region of 0
residence
Waitlist of non-resident district/region of |

residence.

Website address

Homepage must include:

FY27 Board Approved Budget, Board
Meeting Notices, Annual Reports,
List of all current voting Board of
Trustees Members, List of all facilities
operated by the charter school

www.academycharterhs.org

Name of board president

Mr. Michael Forcella

Board president email address

forcella@academycharterhs.or

Board president phone number

201.320.7595

Name of school leader

Mr.Shawn Heeter

School leader email address

leadperson@academycharterhs.org

School leader phone number

732.681.8377 Ext 211

Title IX McKinney-Vento District
Homeless Liaison’s name and email
address

Mr. Shawn Heeter, leadperson@academycharterhs.org

School Safety Specialist’s name and
email address

Mr. David Block, block@academycharterhs.org

School Threat Assessment Team
Members’ names and email addresses

Mr. David Block, block@academycharterhs.org
Mr. Shawn Heeter, leadperson@academycharterhs.or
Mr. Matt Matsutani, matsutani@academycharterhs.org

Mrs. AnnaMarie Reiss, reiss@academycharterhs.org
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Harassment, Intimidation and Bullying
(HIB) Coordinator’s name and email
address

Mr. Shawn Heeter, leadperson@academycharterhs.or

Mr. David Block

Name of SBA
SBA email address block@academycharterhs.org
SBA phone number 732.681.8377 Ext 212

Name of District Testing Coordinator
(DTC)

Mrs. Klarissa Martin

DTC email address martin@academycharterhs.org
DTC phone number 732.681.8377 ext. 230

Name of anticipated SY 2026-2027
Student Placement Liaison (SPL)

Dr. Sikaya Alston

SPL email address alston@academycharterhs.org
SPL phone number 732.681.8377 ext. 232
SCHOOL SITE INFORMATION

Table 2: School Site

School Site Information

Academy Charter High School

Site name

Year site opened S

Grade level(s) served at this site in Grades 9-12
2025-2026

Grade level(s) to be served at this site in | Grades 9-12

2026-2027

Site street address

1725 Main Street

Site city

Lake Como

Site zip

07719

Site phone number

732.681.8377

Site lead or primary contact’s name

Mr. Shawn Heeter

Site lead or primary contact’s office
phone number and extension

732.681.8377 ext. 211

Site lead’s email address

leadperson@academycharterhs.org
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Organizational Performance Areas

The following questions are aligned to the Organizational Performance Framework, Performance Area 1:
Education Program and Capacity.

1.1 Mission and Key Design Elements

a) State the school’s Commissioner-approved mission.

As a child-centered school, Academy Charter High School is dedicated to providing a
challenging, nurturing environment in which each child’s social and academic potential is
maximized. The students who graduate from ACHS will have the self-esteem, self-discipline,

intellectual curiosity and critical thinking skills to maintain their status as lifelong learners.

b) Provide a brief description of the school’s key design elements.

During a normal school year, students actively participate in educational activities over a
longer school day and year. A regular school day is 7 hours 10 minutes in length. Freshmen
began their school year in August and so their scheduled school year totaled 192 school days.
For upperclassmen the scheduled year is 184 days in length.

Freshman Seminar allows students to become familiar with the culture and academic
rigor of ACHS. LinkIT baseline scores are obtained in both English and mathematics, novels are
read and discussed and students review basic math concepts laying the foundation for their
tenure at ACHS.

The extended school year includes five Saturday sessions. These days provide
opportunities to enrich the educational experience — community service, guest speakers,
theatrical performance, HIB awareness, and culture-building activities. On Saturdays students
also met in diverse club activities.

Each morning the student body and staff meet for Community. Student achievements are
recognized and announcements are made. Most importantly students are welcomed by their
mentors and reminded that they are respected and cared about. Community serves as a physical
and mental divide from stressors outside of school and provides a structure for students to get
into an academic mindset.

Faculty mentors also meet with their students for forty minutes each week. A structured

mentoring curriculum included social awareness activities, digital citizenship and awareness,
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community building activities, personal reflection, and time to build relationships. The mentor
serves as a parent-figure while in school. Research indicates that a positive relationship with at
least one adult in school increases students’ attendance and graduation rate. The relationships
forged between students and mentors are ones that last long after graduation.

Students are instructed daily with rich tasks and rigorous learning experiences which
challenge them to think in new ways. Longitudinal data indicates a weak foundation and gaps in
prior knowledge for the majority of our incoming students. Curricula and various supports are in
place to address this.

All courses use a mastery-based learning format so that students are encouraged to
maintain a growth mindset and persevere even when academic content does not come easily.
Students may go back at any time during the semester to work with their instructor and prove
mastery of curriculum content.

Integral to our school design is sustained professional development for teachers with
subject specific instructional coaches, reflective walk-throughs, lesson planning and evaluations
with their ACHS coach, and weekly PLCs with their peers to drill down data, practice exemplary
instructional strategies and identify new, successful strategies to promote student achievement.
Improving student engagement, teaching persistence in problem solving, expanding content-rich
vocabulary and exposure to quality written and verbal expression are topics of conversations

heard in the collaborative discussions which take place between staff.
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Our 1:1 initiative ensured that each student has access to a Chromebook in every
educational setting, This has been instrumental in ensuring that the technology is actually used to
enhance instruction, especially during the pandemic. The use of the Google environment has
assisted students in continuing their work while off school property as well. Students may sign
out Chromebooks to work after-hours at home. This is another way the ACHS community
fulfills its mission and prepares students for college and career.

The guidance department spearheads the student transition plans. A second guidance
counselor was hired prior to this school year to better support students both academically and
emotionally. The School-to-Career Coordinator works with upperclassmen while the second
counselor is the lead person in the department for underclassmen. In Senior Project class students
continue career explorations and finalize college searches. College tours and speakers help
students narrow down their selections. Support is provided for students and their families
through every step of the process - search, application, enrollment, FAFSA and college
financing. Also during senior year, students prepare for college and career through participation
in dual enrollment programs and work internships. Underclassmen also participate in dual
enrollment through AP courses through the Virtual School or at Brookdale Community College.
ACHS students can earn college credit in classes taught by ACHS staff - Advanced
Communications/Core English, Arabic I, Arabic II, Spanish 1 and Spanish 2. Other students
work with the school-to-career office to identify a field of interest for career exploration through
internships. Relationships throughout the Asbury Park — Neptune — Belmar business
communities have been established to provide opportunities for our students. Over the course of
the semester students engage with professionals and gain insight into the ins-and-outs of that
field. For some, the experience solidifies their career interest while others determine that the
career they thought they wanted isn’t really for them. All students benefit from the lessons
learned regarding teamwork, respect, cooperation, productivity, communication and character as
it relates to employment.

Academy Charter High School was founded with a commitment to integrate

service-learning into the curriculum. Recognized as a Service-Learning Leader School, the
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faculty and staff have consistently immersed students in learning experiences which benefit the
greater community.

As a culminating service-learning experience all seniors complete a Senior Project as a
graduation requirement. After an assessment of community needs, students select a worthwhile
project for which they have passion. Completing a minimum of 30 hours outside of school, the

seniors use material learned in the educational program to benefit the target audience in the

community. Each member of the senior class presented their project at a reception.

c) If applicable, provide information regarding the school’s unique academic goals related to the school’s
mission using the guidelines and format below. Note: Mission-specific goals are optional. Schools that do
not have mission-specific academic goals may leave this section of the annual report blank. Further, these
academic goals may have changed from the school’s original charter application.

Guidelines
e All goals must be SMART, e.g. specific, measurable, ambitious and attainable, relevant and
time-bound.

e All measurements must be valid and reliable, and must demonstrate rigor.
Without exception, academic goals must be outcome-driven.

e Explain why the school has or has not met these goals, and what steps the school has taken to
ensure progress.
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Table 3:

Format

Goal Ex: As a college-preparatory academy, our goal is to prepare students for
the rigor of college-level coursework.
Measure . . c .
Ex: Year over year growth in the participation and passing rate on AP tests.
Target Ex: Increase the proportion of students taking and passing AP tests by 10%

from SY 2024-2025 to 2025-2026

Actual Outcome

Ex: in 2024-2025, 50 AP exams were taken and 30 were passed, so the
pass rate was 60% (30/50).In 2025-26, 60 AP exams were taken, and 45
were passed, giving us a pass rate of 75% (45/60), which is a 15% increase.
An additional 10 students took the AP exam. Goal has heen met.

Goal
od Demonstrate students are graduation ready.

Measure LinkIT Scores

Target 70% of students who complete the beginning (Form A) and
end-of-year (Form C) LinkIt Math Benchmark will demonstrate a
minimum 20% increase in their scores.

Actual "

Gutcome GOAL MET: 70% of students showed 20% growth from LinkIt
form A and LinkIt form C

Goal s ;
Prepare students for the responsibilities of post-graduate life

Measure College and trade school tours

Target 100% of seniors will attend at least 3 in-person or virtual college or
trade school tours to explore post-secondary opportunities

Actual )

Outcome GOAL MET: All seniors aﬁeqded multiple tours, both in-person and
virtually for higher education institutions.

Goal Prepare students for the responsibilities of post-graduate life through
self-discipline and appropriate social interactions

Measure Attendance

Target . . .
Chronic absenteeism will not exceed 15%

Actual

Outcome Goal not met. Chronic absenteeism rate for the 2025.26 school year

was 19.5%
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Goal Prepare students for the responsibilities of post-graduate life through
self-discipline and appropriate social interactions

Measure Overall suspension rate,

Target os ;

A= The overall suspension rate of 10% or less.

Actual

Outcome GOAL MET: The suspension rate for 2025.26 school year was 6%.

Goal ) :
Develop and strengthen students” ELA and vocabulary skills

Measure English class word of the week participation

Target 100% of students will be introduced to a schoolwide tier 2 academic
vocabulary words per week across all scheduled classes, and will
engage with Tier 3 course-specific vocabulary identified as essential
for academic success in each course.

Actual o

Outcome GOAL MET: Word of the week initiative was implemented across all
content areas and ELA teachers utilized word walls.

Goal .
Develop and strengthen students' math skills.

Measure Math class participation

Target 100% of students enrolled in a math course will increase critical
thinking and math technology skills through consistent use of
Math.IA.

Actual ) )

Outcome GOAL MET: All core math course instruction done through
Carnegie Learning utilized Math.IA.

1.2 Curriculum

a) All charter schools are required to adopt and implement curriculum aligned to the New
Jersey Student Learning Standards. To affirm the charter school’s commitment to this
requirement, complete and submit Appendix A, available at the end of this document.

Appendix A Attached
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b) Pursuant to N.J.A.C. 6A:8-3.1(a)3, charter schools are required to make their board
approved curriculum pacing guides and citations for core instructional materials publicly
available on their website. Embed the website link to these items below.

https://academycharterhs.org/curriculum/

1.3 Instruction
a) What constitutes high quality instruction at this school?

Academy Charter High School defines high quality teaching as instruction that is
rigorous, engaging, inclusive, and responsive to the needs of every learner. High quality teaching
is characterized by clear learning targets, high expectations, purposeful lesson design, effective
classroom management, meaningful student discourse, higher order questioning, ongoing
formative assessment, and timely, constructive feedback. Teachers demonstrate enthusiasm for
their content areas while creating supportive learning environments where students feel valued,
challenged, and empowered to take ownership of their learning. Instruction promotes critical
thinking, collaboration, problem-solving, communication, and the application of knowledge
across disciplines. The high quality instruction at Academy Charter High School is grounded in
the New Jersey Student Learning Standards‘(NJSLS) and is characterized by the engaging and
student-centered learning experiences that prepare students for success beyond high school.

In English Language Arts and across the curriculum, students regularly analyze complex
literary and informational texts, evaluate multiple primary and secondary sources, and produce
evidence-based writing in narrative, argumentative, informative, and analytical formats. Reading,
writing, speaking, and listening skills are intentionally integrated into science, social studies,
health, and other disciplines, reinforcing literacy as a shared responsibility among all teachers.
Scaffolded instruction, annotation strategies, and text dependent questioning support students in
developing comprehension, analysis, and evidence-based reasoning skills.

Mathematics instruction is aligned to the NJSLS and emphasizes conceptual
understanding, procedural fluency, and real world problem solving. Through Carnegie
Learning’s high-quality instructional materials and Building Thinking Classrooms instructional
practices, students engage in collaborative inquiry, mathematical discourse, productive struggle,
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and authentic application of mathematical concepts. Real world scenarios across disciplines help
students make meaningful connections between mathematics and everyday life.

Instruction extends beyond traditional classroom learning through interdisciplinary
project based learning, performance based assessments, service learning, internships, dual
enrollment opportunities, and career exploration experiences. The Senior Project class, dual
enrollment opportunities, and internship programs provide students with authentic opportunities
to apply academic skills while developing college, career, and workplace readiness.

Teachers provide multiple pathways for students to demonstrate learning through
projects, portfolios, presentations, writing, and performance tasks. A diverse selection of
electives, including Computer Science, Robotics, Artificial Intelligence, Digital Filmmaking,
Financial Literacy, Public Speaking, Engineering, Hydroponics, and World Languages, further
promotes student engagement, creativity, innovation, and personalized learning aligned to
students' interests and postsecondary goals.

Overall, high quality instruction at Academy Charter High School is characterized by
standards-aligned, rigorous instruction across all content areas, student-centered learning that
promotes collaboration and critical thinking, authentic applications of knowledge and skills,
cross-curricular literacy and interdisciplinary learning experiences, differentiated instructional
strategies and multiple methods for students to demonstrate mastery, college and career readiness
through dual enrollment, internships, service learning, and career-focused electives, and
instruction that fosters engagement, independence, and lifelong learning while meeting the

diverse academic needs of all of our students.

b) Provide a brief description of the school’s instructional practices.

Academy Charter High School utilizes a data driven instructional model that emphasizes
continuous improvement, collaboration, and responsive teaching practices. Our instructional
practices are driven by standards aligned curriculum, formative and summative assessment data,
and ongoing analysis of student performance to inform instructional decisions. Instruction begins
with identifying students' academic strengths and areas for growth through standards-aligned

assessments and ongoing formative measures. Teachers use this information to plan lessons that
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address varying levels of readiness while maintaining high academic expectations for all
students. Departments regularly review curriculum and assessment materials to ensure alignment
with the New Jersey Student Learning Standards, and instructional decisions are refined through
collaborative PLCs, where teachers analyze student performance data, discuss effective
strategies, and coordinate support across grade levels and content areas.

Classroom instruction incorporates a variety of research-based strategies designed to
maximize student engagement and learning. Teachers provide differentiated learning
opportunities through flexible grouping, tiered activities, student choice, scaffolded supports, and
varied methods for students to demonstrate understanding. Frequent checks for understanding,
immediate feedback, and ongoing progress monitoring allow instruction to be adjusted in real
time. Technology is integrated to enhance instruction, provide access to varying learning
resources, and support individualized learning experiences through platforms such as Linklt,
Nearpod, Newsela, EdPuzzle, Learning Ally, Flocabulary, GimKit, IXL, Pearson Realize, and Al
based instructional tools.

Academy Charter High School also prioritizes the development of a positive learning
environment that supports both academic achievement and student wellbeing. Students benefit
from a consistent instructional framework across all content areas, with lessons structured to
include a Do Now or starter activity, clear learning objectives and direct instruction,
collaborative and independent practice, and an exit check-in or formative assessment. This
predictable lesson format establishes clear routines, maximizes instructional time, and provides
students with the structure and consistency needed to focus on learning while building
confidence and independence. Teachers also establish strong relationships with students and
create classrooms that encourage collaboration, discussion, and active participation. Professional
learning is provided for staff that focuses on strengthening instructional practices through
differentiation, educational technology integration, classroom management, incorporating
consistent procedures, and other evidence-based instructional practices, ensuring that teaching
remains responsive to student needs and aligned with the school's commitment to preparing

students for postsecondary success.
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¢) Provide the number of students, by grade level, that the school will academically retain and
not promote to the next grade for the 2026-2027 school year. If applicable, indicate the number
of students with an Individualized Education Plan (IEP) or a Section 504 Plan who will be
academically retained for the 2026-2027 school year. Explain how the retention process for
these students differed from the process used for students retained without an IEP or Section 504
Plan. For each identified student, specify the justification for retention, referencing the criteria in
the school’s board-approved promotion/retention policy submitted as Appendix M.

1, 11th grade student- excessive absences
Not applicable as all students with an IEP or Section 504 Plan matriculated to the next grade.

d) What support services will the school offer to retained students during the 2026-2027 school
year?

Required after school/extra help hours. Regular meetings with guidance counselors and parents.
Monthly progress reports. Regular attendance updates for students and family.

1.4 Assessment

a) The first administration of the New Jersey Student Learning Assessment-Adaptive
(NJSLA-A) for ELA and mathematics will occur in the spring of 2026. Because these
assessment results will be available until fall 2026 please complete Table 4 using the school's
2023-2025 NJSLA results to reflect the proportion of students meeting or exceeding expectations
in ELA and mathematics.

Table 4: 3-Year NJSLA ELA and Math Assessment Results (Percentage of Students That Met or
Exceeded Expectations)

Assessment | Spring 2023 Spring 2024 Spring 2025
ELA 3 N/A N/A N/A
ELA 4 N/A N/A N/A
ELA S N/A N/A N/A
ELA 6 N/A N/A N/A
ELA 7 N/A N/A N/A
ELA 8 N/A N/A N/A
ELA9 24.4% 26.1% 27.3%
MAT 3 N/A N/A N/A
MAT 4 N/A N/A N/A
MAT 5 N/A N/A N/A
MAT 6 N/A N/A N/A
MAT 7 N/A N/A N/A
MAT 8 N/A N/A N/A
Algebra I 2.0% 9.3% 2.9%
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N/A
N/A

N/A
N/A

N/A
N/A

Geometry
Algebra Il

b) Please complete Table 5 to show year-over-year trends in proportion of students who achieved
proficient or advanced proficiency in the NJSLA for Science (NJSLA-S) as administered by the
school, if applicable. Note: If the results of the Spring 2026 NJSLA-S have not been released to
schools by July 15, 2026, leave the Spring 2026 column blank.

Table 5: 3-Year NJSLA Science Assessment Results (Percentage of Students That Achieved
Proficient or Advanced Proficiency)

Assessment Spring 2023 Spring 2024 Spring 2025
SCI5 N/A N/A N/A
SCI8 N/A N/A N/A
SCI11 2.6% 6.3% 7.3%
c) The first administration of the New Jersey Graduation Proficiency Assessment-Adaptive

(NJGPA-A) for ELA and mathematics will occur in the spring of 2026. Because these
assessment results will be available until summer/fall 2026 please complete Table 6 using the
school's 2023-2025 NJGPA results (if applicable) to reflect the proportion of students meeting or
exceeding expectations in ELA and mathematics.

Table 6: 3-Year NJGPA ELA and Mathematics Assessment Results

Assessment Spring Spring 2024 Spring 2025
2023
NJGPA- ELA 55.8% 66.7% 88.1%
NJGPA- Mathematics | 9.3% 22.9% 19%
d) Explain the steps the school has taken, or plans to take, to ensure progress in each subject

by grade level and by subgroup (i.e., students eligible for free and reduced-price lunch,
Multilingual learners, students with disabilities, and racial/ethnic groups).

Academy Charter High School has implemented a comprehensive, data-driven system of
academic support and instructional strategies to ensure continuous progress across all subjects,
grade levels, and student subgroups. All students have ongoing access to small-group instruction
during the school day, as well as afterschool academic assistance throughout the year focused on
skill mastery, assignment completion, and individualized support. Certified teachers from every
content area provide afterschool tutoring Monday through Wednesday, while a structured

Homework Club offers additional supervised academic assistance. These supports are equitably
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available to all students, including those eligible for free and reduced-price lunch, MLs, students
with disabilities, and students from all racial and ethnic backgrounds.

Student achievement is continuously monitored through skills-based grading on
formative and summative assessments, allowing teachers to identify learning gaps early and
implement timely interventions. In addition, our LinkIt midterm and final assessment questions
being aligned to the New Jersey Student Learning Standards provide valuable data to measure
student growth, monitor subgroup performance, and inform instructional decisions. During
PLCmeetings, teachers collaboratively analyze assessment data, evaluate instructional
effectiveness, and adjust curriculum, pacing, and interventions to address identified student
needs.

To meet the needs of the school's growing multilingual learner population, Academy
Charter implemented an English for MLs course that is taken in conjunction with a grade-level
English Language Arts class. This model provides sustained instruction in academic language
development while ensuring continued access to grade-level content. IXL is utilized to monitor
language acquisition and provide targeted skill practice, while content area teachers collaborate
with a certified English and ESL teacher to implement instructional support and language
development strategies across all subject areas.

Students with disabilities receive specialized instruction through services that include
in-class resource support and pull-out resource courses in every required core content area for
graduation. Instruction is aligned with IEP goals while maintaining access to grade level
standards and expectations. The Child Study Team meets annually and as needed with families to
review student progress, discuss placement recommendations, and determine eligibility for ESY
services.

Curriculum and instructional enhancements have also been implemented in response to
student performance data over the past few years. Analysis of ELA assessment results identified
vocabulary development, reading comprehension, and analytical writing as areas requiring
additional support. In response, teachers increased the use of teacher-created LinkIt assessments,
intentional vocabulary instruction, and writing tasks across all content areas. The RACES writing

strategy and state assessment rubrics have been incorporated schoolwide to strengthen students'
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evidence-based writing skills. Tier 2 and 3 vocabulary terms were rolled out weekly schoolwide
over the course of the 25-26 year as well. Additionally, students in Grades 9 through 11 are now
enrolled in two English courses each year under the fall and spring semester schedule, reducing
instructional gaps and providing more consistent literacy instruction. An ELA Lab course was
also established to deliver targeted interventions in reading and writing for students requiring
additional support.

Mathematics instruction has similarly evolved based on assessment findings indicating
that students needed additional support with mathematical vocabulary, conceptual understanding,
online practice, and critical thinking. The Mathematics Department identified priority vocabulary
and essential concepts that are explicitly emphasized throughout instruction. Teachers utilize
Building Thinking Classrooms instructional practices to promote collaboration, problem solving,
and deeper conceptual understanding, while integrating Carnegie Learning's instructional
materials and Al guided online practice in Algebra I, Geometry, and Algebra II. Algebral,
Geometry, and Algebra II were all also redesigned as year-long courses. 9th students complete
Algebra 1A and 1B, 10th grade students complete Geometry A and B, and 11th grade students
complete Algebra 2A and 2B, allowing additional instructional time for mastery of key
standards. 12th grade students take Math Analysis, which emphasizes advanced algebraic
reasoning and precalculus concepts to prepare students for postsecondary mathematics. A
dedicated Math Lab course further supports students who require additional intervention to
develop foundational mathematical skills.

Through ongoing progress monitoring, equitable access to academic supports, targeted
interventions, and continuous analysis of student performance by grade level, subject area, and
subgroup, Academy Charter High School remains committed to ensuring every student has the
opportunity to achieve academic success. The school continuously evaluates the effectiveness of
its instructional practices and interventions, making data-informed adjustments that promote
growth while maintaining high expectations for all learners.

e) Intable 6, please provide the total number of students who were eligible to participate in
the WIDA ACCESS and Dynamic Learning Maps (DLM) assessments and the number of
students who took the assessments during the 2025-2026 school year.

Table 7: Number of Students Eligible and/or Participating in WIDA ACCESS or DLM Assessment
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|
3
E
?
x

Assessment Number of eligible  |Number of students
students administered the
assessment
WIDA ACCESS 8 8
DLM-ELA N/A N/A
DLM-Math N/A N/A
DI.M-Science N/A N/A

f) Table 8 and table 9, if applicable, provide information on the local benchmark
assessments administered for ELA and Math during the 2025-2026 school year. Local
benchmark assessment results may be submitted as Appendix O.

Table 8: ELA Local Benchmark Assessments Information for the 2025-2026 School Year

Time of Date of
School administration
year

Name of
assessment

Grade(s)
administered

Are assessments solely charter
created, vendor created, or a
combination of charter and
vendor created?

Beginning [9/26-10/3/25

Linklt English 1, | 9-12
II, & III Form A

vendor created

II, & Il Form C
Benchmarks

Benchmarks

Mid 1/20-2/7/26 LinkIt English 1, | 9-12 vendor created
IL& I Form B
Benchmarks

End 5/26-6/5/26 Linklt English 1, | 9-12 vendor created

Table 9: Math Local Benchmark Assessments Information for the 2025-2026 School Year

Time of Date of
School year |administration

Name of
assessment

Grade(s)
administered

Are assessments solely charter
created, vendor created, or
combination of charter and
vendor created?

Beginning 19/26/25 - 10/3/25

LinkIt Math 9-12
Algebra 1,
Geometry, &
Algebra 2 Form
A Benchmarks

vendor created

Mid 1720126 - 2/7/26

Linkft Math 9-12
Algebra 1,
Geometry, &

vendor created
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Algebra 2 Form
B Benchmarks

End 5/26/26 - 6/5/26  |LinkIt Math 9-12 vendor created
Algebra 1,
Geometry, &
Algebra 2 Form
C Benchmarks

g) Describe the school’s process for selecting the local benchmark assessments. Explain how
they align to the New Jersey Student Learning Standards (NJSLS) and the school’s chosen
curricula,

Academy Charter High School utilizes a collaborative process for selecting local
benchmark assessments to ensure alignment with the New Jersey Student Learning Standards,
the school's curriculum, and state assessment expectations. The process began with curriculum
mapping to identify the priority standards, essential skills, and learning objectives for each
course. Departments then evaluated instructional resources and assessment options to determine
which platform most accurately measured student mastery of those standards while aligning with
the school's curriculum and instructional goals.

During the 2023-2024 school year, we determined a change from NWEA MAP was
needed due to the lack of descriptive data or alignment to high school needs. Prior to a full
transition, administrators and teachers reviewed the Linklt assessment structure, item types,
standards alignment, reporting capabilities, and overall rigor. Teachers administered pilot LinkIt
assessments during the spring of 2024, allowing instructional staff and administration to evaluate
the quality of the assessments, analyze student performance data, and determine how well the
assessments reflected classroom instruction. Following this review, a committee of teachers and
administrators determined that the vendor-created LinkIt benchmark assessments most closely
aligned with the NJSLS, mirrored the structure and rigor of the New Jersey Student Learning
Assessment, and provided the detailed standards-based reporting necessary to support
instructional decision making. As a result, LinkIt was fully implemented during the 2024-2025
school year and continued to serve as the school's benchmark assessment system for the

2025-2026 school year.
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The LinkIt benchmark assessments are designed around the NJSLS and evaluate student
mastery of priority standards, key skills, and varying DOK levels. Each benchmark assesses
approximately 10-12 standards with a minimum of three questions aligned to each standard.
Assessments include a combination of multiple choice, technology enhanced, and constructed
response items that closely reflect the format and expectations of the NJSLA. Students complete
three benchmark administrations annually. Form A is done at the beginning of the year, Form B
midyear, and Form C at the end of the year. These assessments increase in complexity
throughout the year to measure student growth and curriculum progression. Upon completion,
teachers receive immediate reports that provide performance data by student, class, grade level,
and individual standards, allowing instructional teams to identify strengths, address learning
gaps, adjust instruction, and monitor progress toward proficiency.

LinkIt Benchmark assessments are administered according to students' course enrollment
to ensure direct alignment with the curriculum being taught. During the 2025-2026 school year,
9th grade students took the English I assessment, 10th students took the English II assessment,
and 11th and 12th grade students took the English III assessment. In mathematics, students
enrolled in Algebra I, primarily 9th graders, took the Algebra 1 assessment. Geometry students,
mostly in 10th grade, completed the Geometry assessment. 11th and 12th grade students enrolled
in Algebra II or Math Analysis took the Algebra 2 assessment. This approach ensured that
assessment results provide meaningful data to inform instruction, evaluate curriculum

effectiveness, and support continuous school improvement.

h) Compare student results on local benchmark assessments with student results on statewide
assessments (NJSLA). Explain any notable disparities.

In 2025-2026, LinkIt English I benchmark proficiency ranged from 6-24%, while English
I ranged from 32-37%, and English III ranged from 30-37% meeting expectations across
benchmark administrations. Although current NJSLA and NJGPA results are not yet available,
the previous year's 2024-2025 statewide assessments showed 27.3% proficiency on the Grade 9
NJSLA ELA assessment and 88.1% proficiency on the Grade 11 NJGPA ELA assessment.
Differences between local benchmark and statewide assessment results are expected, as LinkIt

benchmarks are designed to identify instructional needs throughout the year, while the NJSLA
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and NJGPA measure cumulative learning at the end of instruction. The benchmark data does
show that our ELA scores are similar to our scores on NJSLA ELA, and stronger than our math
scores.

The 2025-2026 Math LinkIt benchmark data indicate that mathematics remains an area of
continued instructional focus, with proficiency ranging from 3-9% in Algebra I, 0-4% in
Geometry, and 3-7% in Algebra II across Form A, B, and C benchmark administrations. While
current statewide mathematics results have not yet been released, the prior year's 2024-2025
assessments showed 2.9% proficiency on the Algebra I NJSLA and 19% proficiency on the
Grade 11 NJGPA Mathematics assessment. The benchmark results are generally consistent with
historical state performance and provide teachers with timely data to guide interventions. As
additional years of LinkIt data become available, the school will continue to analyze trends and
strengthen the predictive relationship between local benchmark assessments and statewide

assessment outcomes.

i) For each subject and grade level, provide a list of the diagnostic, formative, and
summative assessments that were administered during the 2025-2026 school year. If any of
the identified assessments were partially or fully created by a vendor, please cite the
vendor’s full name.

e Math 9-12
o Diagnostic - LinkIt Benchmark (everyone) & IXL Diagnostic (intervention) tests
o Formative - Teacher created quizzes and ongoing assignments checking for

skill/standard mastery
o Summative - Teacher/department midterm and final course exam, essays, and
projects.

e English 9-12
o Diagnostic - LinkIt Benchmark (everyone) & IXL Diagnostic (intervention) tests
o Formative - Teacher created quizzes and ongoing assignments checking for

skill/standard mastery
o Summative - Teacher/department midterm and final course exam, essays, and
projects.

e Science 9-12
o Diagnostic - LinkIt Benchmark tests
o Formative - Teacher created quizzes and ongoing assignments checking for
skill/standard mastery

Academy Charter High School Annual Report 2025-26
Page 20



© Summative - Teacher/department midterm and final course exam, essays, and
projects.
e History 9-12
o Diagnostic - teacher created course pre-assessments for SGO purposes
o Formative - Teacher created quizzes and ongoing assignments checking for

skill/standard mastery.
o Summative - Teacher/department midterm and final course exam, essays, and
projects.

e English as a Second Language 9-12
o Diagnostic - WIDA Screener
o Formative - Ongoing small group check-ins, assignments showing skill/standard
mastery, IXL practice and assessments.
o Summative - ACCESS for ELLs or WIDA Model

e Arts 9-12
o Diagnostic - Teacher created course pre-assessments for SGO purposes
o Formative - Teacher created quizzes and ongoing assignments checking for

skill/standard mastery.
o Summative - Teacher/department midterm and final course exam, essays, and
projects.

j) Describe how results from the assessments listed above were used to improve instructional
effectiveness and student learning.

Results from various assessments were analyzed by our department teams during PLCs to
determine ongoing changes throughout the year, for the summer, and upcoming school year. All
assessment data is uploaded to our LinkIt platform for easy access to teachers as well. Based on
assessment results, department teams identified specific skill areas in which students faced
challenges and focused on addressing those during class instruction. The scheduling and class
structure are designed to enable teachers to concentrate on the essential standards and skills
instruction for each subject. The data also influenced the development of course continuation
summer programs, recovery options, and extended school year support. We have also facilitated
enrichment programs to tailor to student strengths. Staff review results throughout the year to
determine adjustments to instructional methods, professional development opportunities,
additions to course offerings, changes to after school programs, and any further modifications

necessary.
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k) Describe how the school disseminated or otherwise made assessment results accessible to
stakeholders (i.e., parents, students, board members, administration.)

ACHS takes an inclusive approach when disseminating assessment results so they are
available to all stakeholders. Students receive individual feedback from teachers, while parents
are encouraged to view results through our school information system. In addition, parents are
mailed home results and reports for specific assessments. The director presents NJSLA, NJGPA,
ACCESS, and CollegeBoard test scores to the board of trustees. Administration and educators
receive scores through individual meetings and group professional learning communities. Other
assessment data including LinkIt, IXL, PSAT, SAT, course exams, and additional state

assessments are shared when applicable. The school actively engages students, parents, and

community stakeholders in supporting academic progress and offering a data-informed learning

environment,
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1.5 Organizational Capacity - School Leadership/Administration

a) Fill in the requested information in Table 9 below regarding school leadership. Include
staff directly employed by the school as well as staff employed through contracted
providers, if applicable. For any administrator employed through a contracted provider,
please also provide the name of the contracting entity. Add or delete rows as necessary.

Table 10: School Leadership/ Administration Information

Administrator Name Title Employment Status Start Date Annual Salary
(2025-2026)
Mr. Shawn Heeter | Lead Person/Dean of Students Employed by School 2018/ July 2015 $139,788.00
Mr. David Block | Chief Financial Officer / SBA Employed by School July 2014 $150,679.00
Ms. Klarissa Martin Supervisor of Curriculum Employed by School June 2019 $103,968.00
Mr. Matthew Matsutani |Supervisor of Special Services Employed by School July 2023 $98,536.00

2.1 School Culture and Climate

a) Fill in the requested information below regarding the learning environment at the school.
Table 11: School Culture and Climate Learning Environment
Learning Environment
Total Attendance Rate: (use the total number of days 91.6%
resent divided by the total number of days enrolled) e
High School Attendance Rate (grades 9-12) 91.6 %
Student - Teacher Ratio 14-1
b) Fill in the requested information below regarding the professional environment at the

school.

Table 12: School Culture and Climate Professional Development

Professional Environment

Teacher Retention Rate from July 1, 88%
2025 to July 1, 2026
Total Staff Retention Rate from July 1, 93%

2025 to July 1, 2026

Frequency of teacher surveys and date
of last survey conducted

Once, March 2025

Percent of teachers who submitted
survey responses

90%

Percent of teachers who expressed
satisfaction with school leadership or
with the overall school environment

90%
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c) What actions did the charter school take to ensure that teachers complete the culture and climate
surveys, and what specific expectations does the charter school have regarding teacher
participation in these surveys?

Teachers were encouraged to take the survey, but not required to at this time.

d) What were the three main positive aspects teachers identified in the latest survey?

Caring atmosphere; Access to tools and programs; Autonomy in planning lessons and
pursuing educational experiences

€) What were the three main challenges that teachers identified in the latest survey?

Apathetic students who lack focus; Being pulled in many directions for meetings, testing;
Limited school spirit when opportunities are provided

f)  Fill in the requested information below regarding the school’s discipline environment in
2025-2026. Table 13: Discipline Environment

DISCIPLINE ENVIRONMENT 2025-2026
Grade Number of Number of students Number of students
Level students enrolled receiving an out-of-school | expelled
(as of Oct. 15, 2025) | suspension (unique count)

9 28 1 0

10 35 3 0

11 44 3 0

12 39 2 0

g) If applicable, please provide the grade level and number of students with IEPs or Section 504
Plans who received an in-school or out-of-school suspension in the 2025-2026 school year.

9th grade- 1 student, in-school

10th grade- 2 students; 1 out of-school, 1 in-school
11th grade- 3 students; 2 out-of-school, 1 in-school
12th grade- 2 students; 2 out-of-school

h) If the suspensions and expulsions in 2025-2026 increased or decreed by ten percentage points
or more than those in 2024-2025, please describe the reasons for the change.

No noticeable change in the suspension rate

i) All charter schools are required to develop and implement suspension and expulsion policies
that are aligned with state law and regulation. To affirm the charter school’s commitment to this
requirement, complete and submit Appendix A.
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j) Pursuant to N.J.S.A. 18A:17-46 each charter school must post its Department-issued
2024-2025 HIB Grade Report to the school website. Please provide the link to the schools’
report below.

chrome-extension://efaidnbnmnnibpcajpcglcleﬁndmkaj/htgps://academychaﬂerhs.org/wg-content

/uploads/2025/05/HIB-24-25.pdf

2.2. Family and Community Engagement

a)

b)

d)

Fill in the requested information below regarding family involvement and satisfaction.

Table 14: Family Involvement and Satisfaction

FAMILY INVOLVEMENT AND SATISFACTION

Number of parents/guardians currently serving on the 1 of 7
school’s board, out of the total number of board members
Frequency of parent/guardian surveys Annually
Date of last parent/guardian survey conducted March 2025
Percent of parents/guardians completing the survey (consider 10 %
one survey per household)
Percent of parents/guardians that expressed satisfaction with

: 90%
the overall school environment

What actions did the charter school take to ensure that parents completed the culture and climate
surveys, and what specific expectation does the charter school have regarding parent participation
in these surveys?

Access to surveys shared out to parents. Incentive for a student dress down day when the parent
completed the survey. Completion is voluntary at this time.

What were the three main positive aspects identified by parents/guardians in the latest survey?

Caring teachers who support students, variety in courses, leadership opportunities
for students

What were the three main challenges identified by parents/guardians in the latest survey?

More communication when students are falling behind, more bus stops, limited
extracurricular activities

List and briefly describe the major activities or events the school offered to
parents/guardians during the 2025-2026 school year and how those events were offered,
i.e., in-person, virtually, hybrid, etc.
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Regular phone calls from teachers and administrators, FAFSA Parent Workshop,
DVR Transition Meetings, Academic Progress Meetings, Saturday School Participation,
parent workshops, Special Education Parent Advisory Group. Most activities are hosted

in-person with hybrid options available, as needed.

f) List and briefly describe the major activities or events conducted by parents/guardians to
further the school’s mission and goals and how events were offered, i.e., in-person, virtually,

hybrid, etc.

Participation on Title I committee

Serve as members of the Board of Trustees

Input into developing new policies

Actively involved with student academic progress
Support fundraisers

Events were held both in-person and virtually, as needed.

g) Fill in the requested information in Tables 15 and 15 below regarding community involvement. Add or
delete rows as necessary.

Table 15: Community Involvement with Education Institutions

Partnering Organization Description of the Partnership Level of involvement: i.e.,
# students and/or staff
involved, # hours per
month, resources involved,
etc.

Berkeley College Class Presenter 45
Brookdale Community Dual Enrollment Programs/ 16
College Accuplacer 42

EOF Presentation 50

Fairleigh Dickinson Univ. Class Presenter 40
Kean University Class Presenter 40
HBCU College Fair 11th/12th Grade Field Trip 50
HESSA 2th grade students/parents FAFSA 60
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Monmouth University Class Presenter 40
Montclair St. University Class Presenter 40

National Guard Class/School Presenter 150
NICU Class Presenter 40

Stockton University Class Presenter 40
Teen Arts Student Participation 5

University Technical Inst. Class Presenter 40

US Army Class/School Presenter 150

US Marines Class/School Presenter 150

Table 16: Community Involvement with Community Institutions

Partnering Description of the Partnership Level of involvement: i.e., #
Organization students and/or staff.
Lake Como

Students and staff work with the
commission’s volunteers to plant trees
and keep the community clean.

50 students, 10 staff, 5 hours per
month in fall and spring.

Environmental
Commission

Empowerment Career | Staff and students attended a seminar @

Initiative Conference | Brookdale Community College HtkuuCeni

Empowering Black Students and staff attended a seminar @

Males Summit Monmouth University 23 A, 2oty

Students and staff attended an event
Be S-Well Summit hosted by Society for the Prevention of 12 students, 2 staff
Teen Suicide @ Brookdale Comm. Coll.

Population Health Outreach and
Phoenix Program Education for Next Generation Impact 1 student
and eXcellence @ Rutgers

Program @ Centenary University hosted
Girls State by American Legion Post 266. Week 2 students
long course learning about government

Weekly program hosted by Interfaith

Young Master Minds Noiahhis 15 students
Borough of Lake Student Internship 2 stgdents; assts_t ".V'lt.h general
Como clerical responsibilities
St. Stephen AME . ' 2 students; learn about event
Zion Church Shilct Titemiiip management and sound systems

2 students; exposure to public

Salvation Army Student Internship service opportunities

I student; exposure to the baking

She’s a Chef Student Internship industry
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1 student; experience in the

Retrom Fitness Student Internship fitness field
Belmar Flower Alley | Student Internship . srudents_; SlIRaice Renie ik
floral design
A Little Class . 1 student; early childhood
Preschool St Notesilip education and childcare
SPCA Community Service/Service Learning 4 students; fundraiss; support,

and learn about the organization

American Cancer
Society

Community Service/Service Learning

8 students; fundraise and
participate in charity walks

American Foundation
for Suicide Prevention

Community Service/Service Learning

3 students; fundraise and attend
events to turnkey information

4 students; food and meal

Trinity Church Community Service/Service Learning distribution for those in need
All Fur One 3 : ; : 2 students; fundraise, support,
Pet Rescue Community Service/Service Learning and learn about the organization

Manor By The Sea

Community Service/Service Learning

3 students; visit the elderly and
make holiday cards

Covenant House

Community Service/Service Learning

10 students; collected items to
donate

10 students, 10 staff participated

Humane Society

Community Service/Service Learning

Catholic Charities Community Service/Service Learning in toy drive to support this group
Turning Lives Around z ; : " 4 students, 2 staff; assisted with
Community Service/Service Learning : :
180 tutoring and mentoring
Monmouth County 5 students; 2 students; fundraise,

support, and learn about the

Service

organization
Rescue Ridge Community Service/Service Learning 3 students
Food Warriors Community Service/Service Learning 150 students/staff
Catsbury Park Community Service/Service Learning 3 students
Circle of Friends Cafe | Community Service/Service Learning 2 students
St. Stephen’s Church | Community Service/Service Learning 5 students
New York Blood Community Service/Service Learning 12 students; 12 staff organize and
Center participate in blood drive.
Boys and Girls Club Community Service & Internship 5 students
KYDS Class presenter and field trip; Community S0 atidentii S afndonis

h) Briefly describe how the educational and community partnerships established furthers the school’s

mission and goals.

Partnerships with local entities allow students to explore ways they can be productive

members of their community, teach valuable life lessons, and demonstrate the power of being a

positive influence. Many opportunities for students to volunteer or gain hands-on learning

experiences are occurring in Asbury Park, where many students reside. The school continues to

make a concerted effort to expose and introduce students to all of the great things that are
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happening in the local community. The sense of ‘community” and developing young adults who
are productive citizens are cornerstones of the school’s fabric and mission. The Senior Project
community service projects have shifted in focus to true community service and projects that
enhance both the school and local community. Students volunteer with organizations that work
with families in need, those struggling with substance abuse, support the youth, or churches.
Some groups support great causes through benefits, fundraisers, or making improvements to the
school facility or culture. Empowering students to find ways to make a difference and
understand the value of service learning will continue to be a point of emphasis.  More
academic focused partnerships such as those with Brookdale Community College and Seton Hall
University have afforded students more opportunities for Dual Enrollment. This remains one of
our goals as ACHS continues to push students to challenge themselves through college-level
courses. Students are proving to be more motivated as they gain confidence through successfully

completing college credits and are pushing the school to explore diverse more options.

Board Governance
3.1 Board Capacity
a) Fill in the requested information below regarding board governance.

Table 17: Board Governance

BOARD GOVERNANCE
Number of board members required by the charter school’s
by-laws
Date of the latest board self-evaluation (include a copy of the
board’s self-evaluation tool as Appendix B)

Between 3 -9

July 22, 2026

Portfolio based evaluation
takes place between October
and June,

Date of the latest school leader evaluation (include a copy of
the board’s school leader evaluation tool as Appendix C)

b) List the amendments to any bylaws that the board adopted during the 2025-2026 school
year. '
None

¢) List the critical policies adopted by the board during the 2025-2026 school year.

At the August 14, 2025 Academy Charter High School Board of Trustees Meeting, the
board adopted the New Jersey School Boards Association Charter School Critical Policy
Manual in its entirety.
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d) What were the main strengths of the board identified in the latest board self-evaluation?
The main strengths of the board as identified in the latest board self-evaluation were
board member diversity, as well as continuity. They pointed to the backgrounds and skill
sets of the members as being unique and robust, with their knowledge being well-suited
in driving the policy of the school in a positive direction. Additionally, with very little
board member turnover over the past few years, they have been able to better monitor the
school goals from their inception.

e) What were the three main challenges identified in the latest board self-evaluation?

Three main challenges identified in the latest board self-evaluation were enrollment,
student achievement, and consistent instructional rigor in the classroom.

3.2 Board Compliance
a) Fill in the requested information below regarding the board. Add or delete rows as necessary.

Table 18: Board of Trustee Information

BOARD OF TRUSTEE INFORMATION

Name Start Term Role on Email Address Date of Date of
Date Expiratio | Board Criminal NJSBA
n Date Backgroun | Training
d Check
Michael Forcella 10/3/19 | 6/30/28 President | forcella@academychart 8/25/20 7/28/20
erhs.org 7/21/21
7/25/23
1/1/26
Perry Lattiboudere 3/3/16 6/30/26 Vice lattiboudere@academy 6/22/16 6/3/17
President charterhs.org 10/29/18
7/2/19
7/23/21
1/8/26
Timothy Brennan 10/3/19 | 6/30/26 Member | brennan@academychar 8/26/20 7/28/20
terhs.org 7/22/21
7/25/22
7/27/24
Kerri Darling 9/1/24 6/30/27 Member | darling@academychart | 08/06/24 6/18/24
erhs.org /1125
Nathanel Pacius 9/4/25 6/30/28 Member | pacius@academycharte 10/03/25 12/30/25
rhs.org

b) Pursuant to N.J.A.C. 64:11-4.12(c) Board of Trustees and Open Public Meetings Act, which states the
“board of trustees shall post a copy of all meeting notices and meeting minutes to the school’s website;”

please provide the link to the school’s board meeting minutes below.
https://academycharterhs.org/board-of-trustees/

c¢) Please provide the month and year of the latest board meeting minutes posted on the school’s website
and New Jersey Homeroom Office of Charter and Renaissance Schools (OCRS) repository.

June 2026
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d) Pursuant to N.J.S.A 184:12-1.3, all school districts and charter schools serving grades 9-12 must
include at least one nonvoting student representative on the board of trustees. Please indicate the number
of nonvoting high school board of trustees members that served in the 2025-2026 school year.

e) Pursuant to NJ.S.A 184:364-15, Complaints to board of trustees, please provide as Appendix D the
board policy for the establishment of the grievance committee.

f) Provide the number of grievances presented to the board in the 2025-2026 school year.
0

g) Provide a link to the charter school website’s homepage where the following are posted:
FY27 Board Approved Budget

e Board Meeting Notices

e Annual Reports

e A list of all current voting Board of Trustee Members

e A list of all facilities operated by the charter school including each physical address.
www.academycharterhs.org

h) As Appendix P, please provide a list of the current voting members of the charter school’s board of
trustees. Included their names, primary addresses, and the address to their current place of employment,
if applicable.

Access and Equity
The following questions are aligned to the Organizational Performance Framework, Performance Area 4:
Access and Equity.

4.1 Access and Equity
a) Fill in the requested information below regarding the timeline of the school’s application process
for prospective students for school year 2024-205

Table 18: School Year 2025-2026 Application Process Timeline

APPLICATION PROCESS TIMELINE
Date the application for school year 2025-2026 May 1, 2024
was made available to interested parties
Date the application for school year 2025-2026 December 20, 2024
was due back to the school from parents/guardians
Date and location of the lottery for seats in school January 3, 2025 @ ACHS
year 2025-2026 Cafeteria

b) Provide the URL to the school’s application for prospective students for the school year
2026-2027. As Appendix G, provide pdf copies of the 2025-2026 and 2026-2027 initial
application in as many languages as available.

The application is available at www.academycharterhs.org
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c) List all of the venues where, prior to the lottery, interested parties could access the school’s
application for prospective students for the school year 2025-2026 and school year 2026-2027.

The application was available in person, school 8th grade information nights,
through mailers, email, or fax and online at school website

d) List all of the languages in which the application is made available. If the school participates in
Newark or Camden’s enrollment process, please state that below.

The application is available in English, Spanish and Creole

e) List all of the ways in which the school advertised that applications for prospective students for
school year 2025-2026 and 2026-2027 were available prior to the enrollment lottery.

The school advertised the availability of applications on the school website,

school newsletter, a mailer, and local newspapers.

f) Fill in the requested information below regarding student enrollment and attrition rates by grade
level in 2025-2026.

Table 20: Student Enrollment and Attrition

STUDENT ENROLLMENT AND ATTRITION

Grade Level | Number of student | Number of students | Number of students

withdrawals (for enrolled after the retained in 2025-26
any reason) during | first day of school for the 2026-27
the school year year 2025-2026 school year

9 1 2 0

10 1 4 0

11 0 1 1

12 0 0 0

If applicable, please identify and/or explain the primary causes of student attrition during the 2025-2026

school year.

Families relocated. Transportation issues with distance to bus stops.

g) Explain the school’s enrollment backfilling policy, then, as Appendix H, include the school’s
board-approved policy.

School adheres to procedures outlined in the policy included as Appendix H, if needed.
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Compliance

The following questions are aligned to the Organizational Performance Framework, Performance Area 5.

Compliance

5.2 Office of Charter and Renaissance School Compliance
Provide the requested information for each school location.

Table 2°: School Site Facility Information

School Site Facility Information

Site name Academy Charter High School
Facility lease information

Landlord name Friends of Academy Charter High School
Lease commencement date 10/31/2008

Lease termination date 10/31/2027

2026-2027 annual lease cost $366,672.00

Facility mortgage/bond information N/A

Purchase date N/A

Mortgage lender/Bond Issuer(s) N/A

Outstanding loan amount as of July 1, N/A

2026

Latest date of appraisal N/A

Appraised value of property N/A
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Table 22: School Site Facility Information Lease Summary

School Site Facility Information Lease Summary

Total number of leased facilities 1
Total annual cost of all leases $366,672.00
Total lease amount budgeted for 2026-2027 $366,672.00

Table 23: School Site Facility Information Mortgage/Bond Summary

School Site Facility Information Lease Summary

Total number of mortgaged facilities N/A
Total mortgage/bond amount N/A
Mortgage principal budgeted for 2026-2027 N/A
Mortgage payment interest budgeted for N/A
2026-2027

a) All charter schools are required to maintain facilities compliant with health and safety standards. To
affirm the charter school’s commitment to this requirement, complete and submit Appendix A, available
at the end of this document.

b) As Appendix I, provide the valid, unexpired Certificate of Occupancy with “E” usage, Annual Sanitary
Inspection Report with satisfactory rating, and Fire Inspection Certificate with “Ae” code for each
approved campus and current leases.

5.3 Other Compliance

a) Provide a description of the educator evaluation system the school has implemented. In
accordance with N.J.A.C. 6::11-6.2, in your description include the required number and duration
of observations conducted for tenured teachers, non-tenured teachers, tenured administrators,
non-tenured administrations.
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Teachers are evaluated using the Danielson model, which was instituted in 2013. The
model includes a combination of informal walk-throughs, announced formal observations and
unannounced formal observations. The teacher evaluation tool also includes review of lesson
plans and measures of professionalism. Announced observations include an in-person
pre-observation conference, eighty-minute observation and in-person post-observation
conference. The unannounced observations do not have the pre-observation conference. Tenured
teachers have one announced and one unannounced observation. Non-tenured teachers have one
announced and two unannounced observations. Any teacher on an instruction-related personal
growth plan has at least one additional unannounced observation. At the end of the year, the
entire administrative team meets with each teacher and reviews all data from the evaluation
tools. Together final scores for each Danielson component are reached by consensus.
Summative scores were based on the state model with 85% of the score evaluation tool
(Danielson Observations) and 15% student growth. The growth scores in each subject are
calculated from two SGO’s.

b) If the school leader evaluation system differs from the educator evaluation system described
above, provide a description of the school leader evaluation system that the school has
implemented.

The board established a new portfolio-based evaluation tool for school leaders for the
2020-21 school year. This 55 point evaluation tool has four components and draws upon multiple
measures, including student growth measures, leader practice observations and a survey of
teachers. Twenty percent of the total points are measured with a “Student Growth Component.”
Another twenty percent of the total points are measured by a “Progress Towards School Goals”
component. Thirty percent of the score is determined through “Personal Reflection with
Evidence” shared with the board. The final thirty percent of the total points are calculated from a
“Survey of Staff,” which is conducted twice annually. Administrators earn a rating of “Highly
Effective,” “Effective,” “Developing,” or “Ineffective” based on a composite score out of the 100
possible points. Scores for the Student Growth Component are determined by the number of
students who meet their Growth Target as determined by SGO’s. Points for “Progress Towards
School Goals” are determined based on the weighted value of each school goal. For “Personal
Reflection with Evidence” scoring, administrators are given the opportunity to provide evidence
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on six standards. A rubric is used to determine the point value for each standard for a maximum
of 30 points. Staff are surveyed twice during the school year on the effectiveness and

professionalism of administrators. These scores are tallied to determine the final component.

c) As Appendix J, provide a board resolution approving the teacher and school leader evaluation
systems.
Note: You may use Educator Evaluation System Guidelines for New Jersey Charter Schools for guidance
answering a), b) and c) above.

File Naming Convention
Table 24: Appendix File Naming Convention

Appendix File Naming Convention

Appendix A Appendix A Statements of Assurance

Appendix B Appendix B Board Self Evaluation Tool

Appendix C Appendix C School Leader Evaluation Tool

Appendix D Appendix D Contracted Education Service Provider Evaluation Tool, if
applicable (NOT APPLICABLE)

Appendix E Appendix E Annual CMO or EMO contract, signed and dates, if
applicable (NOT APPLICABLE)

Appendix F Board policy for the establishment of a grievance committee

Appendix G Appendix G Initial Enrollment Applications (Language)

Appendix H ' Appendix H Board policy for enrollment backfilling

Appendix I Appendix I Valid Certificate of Occupancy with “E” usage, Annual

Sanitary Inspection Report with satisfactory rating and Fire Inspection
with “Ae” code

Appendix J Appendix J Board resolution approving teacher and school
leader/principal evaluation systems

Appendix K Appendix K 2026-2027 School Calendar
Appendix L Appendix L Organizational Chart
Appendix M Appendix M Promotion/Retention Policy
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Appendix N Appendix N Graduation Policy

Appendix O Appendix O Local Benchmark Assessment Results

Appendix P Appendix P Current Board of Trustees Member Information

Each appendix must be submitted as a separate Word or .PDF file to the SharePoint folder “Annual
Report 2025.” Save each appendix by the file naming convention provided in the second column of the
above table.
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By checking each of the hoxes and signing on the second page, the school confirms compliance with each of
the statements listed. Once signed, save the document as a .PDF file named “Appendix A Statements of
Assurance” and upload it to Homeroom. See page 2 of the annual report template for submission details.

Statement

Confirm
Compliance
(Add v or X)

Instructional Providers

The School shall employ or otherwise utilize in instructional positions only those
individuals who are certified in accordance with the requirements applicable to other
public schools, or who are otherwise gualified to teach under section N.JA.C. 6A:S et
seq., and applicable federal law. For the purposes of this section, "instructional
positions” means classroom teachers and professional support staff.

/

Background Checks; Fingerprinting

The School shall maintain and implement procedures for conducting background
checks (including a fingerprint check for a criminal record) of, and appointing on an
emergency conditional basis (if applicable), all school employees and prospective
employees (whether part or full time) of the School, as well as any individual who has
regular access to the students enrolled in the school {including, but not limited to,
employees and agents of any company or organization which is a party to a contract to
provide services to the School) to the extent required by appiicable faw, including
sections N.LS.A. 18A:6-7.1, et seq.

Educational Program
The School shall implement and provide educational programs that are compliant with
the New Jersey Student Learning Standards.

Student Disciplinary Code

The School shall maintain written rules and procedures for student discipline, including
guidelines for suspension and expuision, and shall disseminate those procedures to
students and parents. Such guidelines and procedures must be consistent with
applicable law including, but not limited to, requirements for due process, provision of
alternative instruction and federal laws and regulations governing the discipline and
placement of students with disabilities.

Provision of Services

The School shall provide services and accommodations to students with disabilities in
accordance with any relevant polices adopted, as well as with all applicable provisions
of the Individuals with Disabilities Education Act {20 U.S.C. § 1401 et seq.) {the “IDEA”),
the Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) (the “ADA”} and section
504 of the Rehabilitation Act of 1973 (29 U.5.C. § 794) (“Section 504"} and all
applicable regulations promulgated pursuant to such federai faws. This includes
providing services to attending students with disabilities in accordance with the
individualized education program {“IEP”) recommended by a student’s |EP team. The
School shall comply with all applicable provisions of section N./.5.A. 18A:46-1 et seq.,

New Jersey Department of Education, Office of Charter and Renaissance Schools
Annual Report Template
Updated April 2026
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and section N.J.A.C. 6A:11-4.8 of the Regulations concerning the provision of services
to students with disabilities.

The School shall ensure delivery of services and accommodations to muitilingual
learners in alignment with all applicable federal and state laws governing language
instruction educational programs {LIEPs). In doing so, the school will adopt all relevant
provisions of Titles | and IH of the Every Student Succeeds Act {20 U.5.C. § 6301 et seq.)
{the “ESSA"), as well as all applicable regulations promulgated pursuant to such federal
laws. Compliance shall also be maintained with all applicable provisions of section
N.JA.C. 6A:15 et seq., section N.JLA.C. BA:11-4.8, sections N.LA.C. 6A:7-1.7 and B6A:7-
1.8, section N.J.A.C. 6A:8-1.3, and sections N.JA.C. BA:9-3.2, and 6A:9-2.3 of the
Regulations concerning the provision of services to multilingual learners.

Facility Location

The School shall take such actions as are necessary to ensure that the Facllity
Agreement, licenses and certificates are valid and in force at all times that the Charter
is in effect. Pursuant to N.LA.C. 6A:11-2.2, actions shall include at a minimum: a new
lease, mortgage or title to its facility {if the charter school has changed facilities); a
valid certificate of occupancy for "E"” (education) use issued by the local municipal
enforcing official at N.JA.C. 5:32-2 {if the charter school has changed facilities); an
annual sanitary inspection report with satisfactory rating; and an annual fire inspection
certificate with "Ae" {education) code life hazard use at N.J.A.C. 5:70-4. Current copies
of requisite documents shall be maintained in the New lersey Homeroom QOCRS
document repository.

Public School Contract Law

The School will ensure adoption of Standard Operating Procedures {SOP} pursuant to
N.LA.C BA:23-22.14, including a plan for internal controls for the accounts
payable/voucher system including Public School Contract Guidelines pursuant to
N.JS.A. 18A:18A-1 et seq. 14. The School will also ensure that each board member and
any agency, corporation, person, or entity that enters into a contract or agreement on
behalf of the charter school to provide administrative, educational, or other services
adhere to the provisions of the Public School Contracts Law, N.J.5.A.18A:18A-1 et seq.

New Jersey Department of Education, Office of Charter and Renaissance Schools
Annual Report Template
Updated Aprit 2026
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School Official/School Lead

Signature of School Official {School Lead): W

Date:’}rl/glu‘?

Print/Type Full Name: mw )L/ft/-ey'
Title: Lf"“’( ﬂ"’V‘W" /DQM\ 5/2 fpaéewh‘

Signatory Office (President, Board of Trustees)

oo Yehacl_ Zrsectls_

ose: 33

Print/Type Full Name: M Qme/‘ FGV‘&J‘O\

Title: EORWL PM(\M
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Board Self Evaluation

Congratulations! You and your board have recognized the importance of assessment and
accountability by participating in a self-evaluation, You are sending a clear signal to the community
and staff about the impottance of evaluation -- "you are practicing what you preach.” This process
will assist your board in its continuing commitment to focus on and increase student
achievement,

GENERAL INSTRUCTIONS

1. Board Members should complete both top and bottom indicators about the board and
board membet, placing a check in the appropriate column and then provide comments
and/or examples that illustrate your ratings. Completing both indicators allows you to
evaluate your own performance and to view your conttibution to the cffective functioning of
the boatd as a whole.

2. Administrators completing this form should fill out ONLY the top indicatot, About the

Board., In completing the form, place a check in the appropriate column and then provide
comments and/or examples that illustrate your ratings.

3. Comments are important and will be compiled and shated with the board. ‘They provide a
clear explanation for your ratings. Remember that you are evaluating the boatd, as a whole,
duting the past 12 months, not individual occurrences or individual members. Thetefore
your tesponses and comments should be based on how you see the total board performance
during that period.

4. Challenges These sections should be completed by everyone who fills out a self-
evaluation. The last page of the evaluation consists of two open-ended questions that give
you the opportunity to addtess the future of your district, by highlighting the challenges you
face and identifying possible solutions. Please limit yourself to the three most important
issues.

Your Field Service Representative will meet with the board to share the strengths and ateas of
concetn identified by the evaluation, This will assist your board, utilizing the results of this
evaluation in developing the board professional development improvement plan. This plan must be
ditected toward increasing your knowledge and skills in policy making and boatd governance,

Service does not stop there, however. Your FSR will facilitate workshops and retreats and provide
the necessary training -- all as patt of yout association dues.

Page 1



School District
Board Self Evaluation

QUANTIFICATION OF RELATIVE VALUE

NJSBA

One method of establishing a benchmark for your performance growth and improvement is to evaluate

the relative importance you place on these areas that research has confirmed as being ctitical for effective
boardsmanship. Please review the individual categories measured by this evaluation, How
important/significant do you feel each is to your board’s overall effectiveness and success?

Please cvaluate each item on a scale of 4 (commendable) to 1 (unsatistactory)

**Please complete this section first**

oo e R o Very S Somewhat Not
T R £ 1 1 R T
et U - Impogtant s Important Impottant
M SRR 1

I.  PLANNING:
'The boatd is a planning body, focusing on the district
mission and goals,

II. POLICY:
The board is a policy-making body, focusing on the
development, review and revision of policy.

III. STUDENT ACHIEVEMENT

The board requires written cutticulum and systematic
evaluation that is focused on student achievement.

IV. FINANCE:
The board provides financial oversight for budget
development and evaluation, program support and equity.

V. BOARD OPERATIONS:
The board operates through bylaws and effective mecting
procedures, using collaborative decision-making skills.
VI. BOARD PERFORMANCE:

The board exhibits good boardsmanship in areas of
confidentiality, listening skills, prepatedness, conflict
manageiment.

VII. BOARD / SUPERINTENDENT
RELATIONSHIPS:
The board respects the differences in roles and
responsibilities, maintaining good communication and
fnteraction between the board and the superintendent.

VII. BOARD / STAFE RELATIONSHIPS:
The board has effective personnel policies and supports
staff development related to student achievement and
recognition of staff accomplishments,

IX. BOARD AND COMMUNITY:
The Boartd effectively represents and communicates with
the public, involving the community in disttict planning,

Page 2




School District
Board Self Evaluation

I PLANNING

NJSBA

Please evaluate each ftem on # scale of 4 (commendable} to 1 (unsatisfictoty)

About the Board

Not
Ohserved

Our Board:
1. with broad community input, established a disttict
wide mission and multi-year plan for education,

2. plans, and collaboratively sets district and board goals
and establishes priorities annually,

3. reviews Action Plans developed to suppott the goals.

4. regularly monitors progress towards achieving the
disttict’s vision, mission and goals making
adjustments as needed.

About You, the Board M. cm_bcr

As a board member, I:
A. partticipate fully in the district planning process.

- B. recognize the importance of meaningful public
participation in the planning process.

C. suppott the district vision, mission and goals,

COMMENTS AND EXAMPLES:
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School District
Board Self Evaluation

IL POLICY

NJSBA

Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactoty)

" About the Board

ff s Adeene

Ursstislzctory
1

Not
Observed

Out Board:
1. operates as a “policy-making body.”

2. develops broad policies that give the administration
sufficient authotity and latitude to manage the day-to-
day operations,

3. uses written policies as the framework for our
decision-making process.

4, reviews and updates the policy manual regulatly as

required by NJQSAC insuring that our bylaws, policies
and procedures reflect cutrent regulatory, and statutory

requitements.

5. ensures that the administration develops approptiate
procedures and regulations to implement the boatrd’s
policy intent.

About You, the Board Membet

Gemedlk "} -

| Adeque
R T RO

Unsatisfaciory

-1

As a board member, I:
A. am familiar with the board’s policies.

B. use boatd policy as a basis for decision-making.

C. leave policy implementation to the administrative
staff,

D. avoid involvement in day-to-day operations of the
district.

COMMENTS AND EXAMPLES:
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School District NJSBA
Board Self Evaluation

Please evalvate each item on a scale of 4 (commendable) to 1 (unsatisfactory)

IIL. STUDENT ACHIEVEMENT

dequate || Unsadisfactory “Nat

A
e 1 observed

Our . Board:
1. determines the district educational goals with input and
data from administration,

2. requires written curriculum with specific evaluation
components in accordance with all statutes,

3. requires systematic evaluation of and feedback on the
instructional program.

4. uses the expertise of the professional staff, in
development of curriculum, insuring it is focused on
student achievement.

5. monitors the effectiveness of our instructional
programs by measuring student achievement against
state and local standards and other pertinent data,

6. sets high standards for all students based on multiple,
assessment measures.

Tasod® || Good- || Adegute ] Unasictny

_ About You, the Board Member | " | 5| 5

As a board member, I
A. am involved in determining district educational goals,

B. am aware of the community’s educational aspirations,

C. focus on improving student achievement as a basis in
my educational decision-making,

COMMENTS AND EXAMPLES:
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School District
Board Self Evaluation

1V. FINANCE

NJSBA @

Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactory)

‘ AbOUttbeBoafd . VT 4 . G;d Mgmc Unmu’;ﬁm{y ()]x:(:\trccl

Our Boatd:
1. exercises financial oversight of all aspects of district

operations in accordance with statutes.
2. provides policy guidelines and parametets, related to

our goals, for budget development/evaluation.
3. requites that all requests for unbudgeted expendituses

be accompanied by specific indication of need and

funding sources.
4. balances the educational needs of students with the

impact of budgetary incteases,
5. reviews, understands and evaluates all financial reports

to ensure that all educational dollars are used in an

efficient and effective mannet.

- About You, the Board Member B .lcmiﬁﬁ%"-é ' G;d | Mgﬂk Umlfm'

As a board member, I
A. understand the relationship between our budget
and out district’s goals.

B. understand and participate in our district’s
budgeting process.

C. undetstand and review the monthly reports.

D. understand and review the results of the annual
audit.

COMMENTS AND EXAMPLES:

Page 6




School District
Board Self Evaluation

V. BOARD OPERATIONS

NJSBA
&

Please evaluate cach item on # scale of 4 (commendable) to 1 (unsatisfactoty)

About the Board

Coenrapbile

4.

Gund

- Adequate

2

Unsetisfactory

1

Not

obsgerved

Our Board:
1. holds our meetings in compliance with applicable statutes,
policies and bylaws.

2. Erovides a climate that allows free, open and otdetly discussion
y all members at our meetings.

3. develops and utilizes skills in teamwork, consensus building,
collaborative problem solving and decision making,

4. uses good decision-making processes, acting only after all
appropriate information has been received and studied.

5. acts only after giving administration time to gather information
and make recommendations.

6. respects the administration’s leadership by thoughtfully
deliberating on recommendations.

7. provides time, funding and opportunity for otienting and
updating our members on local, county ,state and federal levels
in accordance with statutory travel regulations,

Our board method of governance:
8. contributes to the overall effectiveness and efficiency of the
boatd.

Out board method of governance:
9. has clearly defined bylaws.

Our board method of governance:
10. lessens the total work of board members.

Our board method of governance:

11. ensures appropriate communication to the board,

Our board aots as: CIRCLE ONE a board of the whole_ OR with specific board committees

Aboui You, the Board Membcr

Compend®r ©

Mequte .
2

Ussslisactosy
1

As a board member, I:
A. introduce new issues through the agenda process, allowing
sufficient time for appropriate study.

B. recognize the importance of teamwork, problem solving and
effective decision-making,

C. attend workshops to increase my effectiveness as a board
member.

COMMENTS AND EXAMPLES:
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School District
Board Self Evaluation

Please evaluate each ftem on a scale of 4 (commendable) to I (unsatisfactory)

VL

BOARD PERFORMANCE

NJSBA

. About the Board

o

Adeqorte

UnsatisTactory

1

Naot
observed

Our Board Members:

1,

recognize that authotity rests with the board as a
whole, sitting in a legally authorized board meeting.

2.

make every effort to attend all board meetings, coming
prepared and having done their homework.

3,

recognize the need for, and the impottance of,
confidentiality. '

4,

work together in an atmosphere of mutual trust and
respect.

Sk

ensure that all members have input into decisions,

&

avoid even the appearance of improptiety or conflict of
interest,

~

opetates in accordance with the board membet’s Code
of Ethics and the Ethics Act.

 About You, the Board Member .

Omatelde |

S

| TAdeqate

Ungadsfactery

!

As

a board member, I;
A. make no personal promises not take any private
action.

B. make every effort to attend all meetings, having
done my homewoztk and prepared to contribute,

C. maintain the confidentiality of boatd proceedings.

D. am respectful of everyone at our meetings and I
listen with an open mind,

E. adhere to ethical standards.

cO

MMENTS AND EXAMPLES:
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School District NJSBA
Board Self Evaluation G
Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisGetory)

VII. BOARD/SUPERINTENDENT RELATIONSHIPS

‘ ' Gomendible Good Adequate I Unsasisfactory Not
About tl]é‘ Boai‘d - . 4 3 2 1 ohse?'ved

Our Board:
1. respects the management responsibilities and
administrative prerogatives of the superintendent.

2. works with the superintendent in a spitit of mutual
trust and confidence,

3. maintains ongoing open lines of communication,
and observes the chain of command.

4. keeps the superintendent informed about
community/school issues and aspirations,

5. conducts a comprehensive and fair annual
cvaluation of the superintendent in accordance
with statute and code as per NJQSAC,

6. works with the superintendent to develop
petformance objectives for evaluation that ate
consistent with district goals and in compliance
with disttict policy.

7. requires regular dialogue on progress towards
district goals and objectives, student achievement
and feedback on performance.

A B Sy s e Gt )] Good Ul Adequte -l Unestiha
About You, the Board Member -~ || " g e 1 &
As a boatd member, I
A. respect the management responsibility of the
superintendent.

B. observe the chain of command,

C. patticipate fully in the superintendent evaluation
process approaching the task of evaluation faitly and
diligently.

COMMENTS AND EXAMPLES:
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School District NJSBA
Board Self Evaluation @

Please evaluate each item on 4 scale of 4 fcommendable) to 1 (unsatisfacroty)

VIII. BOARD/STAFF RELATIONSHIPS

. N T ,:,:Z': Comeeebi . YGood E Adequate o Unsadsfactory "‘.N

Our Board:
1. provides effective personnel policy direction and
oversight.

2. recognizes the importance of staff development and
provides the necessary time and funds.

3. provides for public recognition of staff achievements,

4, treats district staff with courtesy and respect,
recognizing that the appropriate channel for
board/staff communications is through the
superintendent.

5. ensures that our actions and decisions are quickly and
effectively communicated to the staff,

. © || Comaefil ff -Good ) Adeguare - || Unsatisfioc
About You, the Board Member R Rl e "2’-“‘ o e

As a board member, I;
A. communicate all concerns about staff members to
the superintendent.

B. use and enforce the chain of command.

C. attend school and community activities.

COMMENTS AND EXAMPLES:
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School District NJSBA
Board Self Evaluation m
Please evaluate each ftem on a scale of 4 (commendable) to I (unsatisfactoty)

IX. BOARD AND COMMUNITY

IR -2'-" o T T U Gt ][ S Good [ Adequate [l Unsabishictory No
P lAboutthe Board . | T g TR T e

Our Boatrd:
1. acts as tepresentatives for every child in our school
district,

2. anticipates community issues and trends affecting our
district.

3. encourages community involvement in the district.

4, promotes community use of school facilities.

5. builds partnerships with the community, business and
governmental leaders,

6. provides opportunity for meaningful parental
involvement,

7. has an effective community relations program,

A Commedte (E - Good )l Adeguue ff Unsatisfaciory

SR 'ﬂbo-zztf-You,: t?iq.Bozrd‘Mem-bicr 4o B2 bt

As a board member, I
A. make my decisions based on what is best for every
child in the entire district.

B. listen to, and considet, community input while
; ) p
guarding my statutory decision-making authority.

C. promote the positive image of the district within
the community.

COMMENTS AND EXAMPLES:
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School District NJSBA
Board Self Evaluation @

IDENTIFYING THE CHALLENGES FACING YOUR DISTRICT

Recognizing that our board’s highest priority is to improve student achievement, what ate the
major challenges cusrently facing our disttict?

1.

2.

In maintaining our appropriate role as a policy making body through effective oversight, what

specific areas of board governance require additional focus and training?
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Administrator: School Year: 2025-2026

Progress Towards Schools Goals

District Goal #1: 100% of students will be introduced to a schoolwide tier 2 academic vocabulary word
per week across all scheduled classes, and will engage with Tier 3 course-specific vocabulary identified
as essential for academic success in each course.

Indicators of Progress: Lesson plans, observations, walk throughs

5 points This goal has been achieved

3 points Satisfactory progress has been made on this goal

0 points Little to no progress has been made on this goal
Remarks:

District Goal #2: 100% of students enrolled in a math course will increase critical thinking and math
technology skilis through consistent use of Math.IA.

Indicators of Progress: Lesson plans, observations, walk throughs

5 points This goal has been achieved

3 points Satisfactory progress has been made on this goal

0 points Little to no progress has been made on this goal
Remarks:

District Goal #3:. 70% of students who complete the beginning (Form A) and end-of-year (Form C)
Linkit Math Benchmark will demonstrate a minimum 20% increase in their scores.

Indicators of Progress:. Linklt testing data

5 points This goal has been achieved

3 points Satisfactory progress has been made on this goal

0 points Little to no progress has been made on this goal
Remarks:




District Goal #4: 100% of seniors will attend at least 3 in-person or virtual college or trade school
tours to explore post-secondary opporlunities

Indicators of Progress: Senior Project presentations, trips, Scoir data

5 points This goal has been achieved

3 points Satisfactory progress has been made on this goal

0 points Little to no progress has been made on this goal
Remarks:

District Goal #5: Student suspension rate will be 10% or less.

Indicators of Progress: Suspension and referral data in Genesis

5 points This goal has been achieved

3 points Satisfactory progress has been made on this goal

0 points Littfe to no progress has been made on this goal
Remarks:

District Goal #6: Chronic absenteeism will not exceed 15%

Indicators of Progress: Student attendance data

5 points This goal has been achieved

3 points Satisfactory progress has been made on this goal

0 points Little to no progress has been made on this goal
Remarks:




Standard 1: Mission, Vision, and Core Values

Effective educational leaders advocate, enact, and communicate a shared mission, vision and
core values of high quality education that promotes each student’'s academic success and

well-being.

EXEMPLARY The administrator consistently advocates, enacts, communicates, and
sustains a shared mission, vision, and core values in a manner that includes
all stakeholders and has a strong positive impact on student success.

PROFICIENT The administrator advocates, enacts, communicates, and sustains a shared
mission, vision, and core values in & manner that promotes student success.

AREA FOR The administrator has some success in advocating, enacting, and

GROWTH communicating a shared mission, vision, and care values. Progress is
anticipated in this standard.

UNSATISFACTORY | The administrator does not advocate, enact, or communicate a shared
mission, vision, and core values in a manner that promotes students success.

NOT OBSERVED | Neither positive or negative. Insufficient personal experiences to evaluate

Sample Resources for Standard 1 may include: Communication regarding Mission Statement, Vision Statement
and connections to school initiatives; Agendas, minutes from meetings where statements were developed,
reviewed, andfor updated; connections belween allocation of resources in budget for Mission and Vision
statement, agendas where data was used to review atlainment toward school goals.

Administrator Selected Evidence for Standard 1




Standard 1 Indicators

Performance Level

Effective educational leaders advocate, enact,
and communicate a shared misslon, vision,
and core values of high qualify education that
promotes each student’s academic success
and well-being.

Exemplary

Proficient | Area for
Growth

Unsatisf
actory

Not
Observy
ed

Has strong shared beliefs and values and a
vision of high expectations about what is possible
for students and their ability to learn.

In collaboration with the board, creates
processes to ensure that the school's vision,
mission, and goals establish priorities, drives
decisions and aliocation of resources, and
reflects student achievement expectations.

Commiits to continuous and sustainable
improvement through a systemic evaluation
process that regularly monitors progress toward
achieving district goals.

Collects, uses, and shares data to identify goals;
assess organizational effectivenass; and promote
organizational learning.

Creates, shares and implements plans {o achieve
district goals.

Ensures that the vision, mission, and goals are
clearly articulated and known to all stakeholders.

Board Member Assessment of Standard 1

Exemplary Proficient Area for Growth
5 points 4 points 2.5 points

Unsatisfactory Not Observed

0 points

Board member comments supporting rating.




Standard 2: Governance, Ethics and Professional Norms

Effective educational leaders exhibit an understanding of board and administrative roles, manage the
school consistent with board policies and demonstrate the skills to work effectively with the board that
promotes each student's academic success and well-being.

EXEMPLARY The administrator consistently demonstrates and significantly exceeds the
skills to manage the school in an sthical and professional manner that
contributes to a highly effeclive board-administrator team.

PROFICIENT The administrator demonstrates the skills {o manage the school in an ethical
and professional manner which assists hisfher work with the board.

AREA FOR The administrator demonstrates some of the skills to manage the school in an

GROWTH ethical and professional manner which assists hisfher work with the board.
improvement is needed with some aspecls of this standard. Continued
progress is anticipated in this standard.

UNSATISFACTORY | The administrator does not demanstrate the skills to manage the school In an
ethical and professional manner.

NOT OBSERVED | Neither positive or negative. Insufficient personal experiences to evaluate

Samples Resources for Standard 2 may includes; Reports, data, and information provided to the board related to
agenda items requiring approval; communication log and/or documents between board and administrator or
administrative team; Listing of policies and regulations approved by the Board; Communication and documents
sent fo those affected by new policies and regulations.

Administrator Selected Evidence for Standard 2




Standard 2 Indicators

Performance Level

Effective educational leaders exhibit an
understanding of board and administrative roles,
manage the school consistent with board policies
and demonstrate the skills to work effectively with
the board that promotes each student’s academic
success and well-being.

Exemplary

Proficient

Area for
Growth

Unsatisf
actory

Not
Observ
aed

Provides professional advice and keeps the
board regularly informed with data, reports, and
informatlion which enables the board io make
effective, timely declsions,

Promotes a culture of mutual respect and
professionalism in their working relationship with
the board, administrative team and faculty.

Actively and continuously encourages board
development by seeking and communicaling
oppoertunities.

Assists and advises the board in the
development and revision of policies and
establishes regulations imptement adopted
policies.

Supports and enforces all board policies and
communicates changes to those who are
affected.




Agcts ethically and professionally in personal
conduct, relationships with others, decision
making, and all aspects of school leadership,

Board Member Assessment of Standard 2

Exemplary Proficient Area for Growth | Unsatisfactory Not Observed
5 points 4 points 2.5 points 0 points

Board member comments supporting rating.

Board Member Assessment of Standard 1

Standard 3: Operations Management

Effective educational leaders manage school operations and resources to promote each
student’s academic success and well-being.

EXEMPLARY The administrator consistently and significantly exceeds the management of
school operations and rescurces in a manner that focuses on and enhances
student success.

PROFICIENT The administrator manages school operations in a manner that promotes
student success.

AREA FOR The administrator has had uneven success in the operations management of

GROWTH the school. Progress is anficipated in this standard. Improvement is needed

in some aspects of this standard. Continued progress is anticipated.

UNSATISFACTORY | The administrator does not manage school operations in a manner that does
not promote student success.

NOT OBSERWVED | Neither positive or negative. insufficient personal experiences to evaluate

Sample Resources for Standard 3 may include: Mission and vision statement, school goals,
long range facilities plan, budge and associated community presentations, strategic plans,




technology initiatives, purchase orders, audit and committee agendas.

Administrator Seiected Evidence for Standard 3

Standard 3 Indicators Performance Level

Effective educationat leaders manage school Exemplary Proficient | Area for Unsatisf | Not
operations and resources to promote each Growth actory Observ
student's academic success and well-being. ed

Develops and executes plans, procedures,
routines and operational systems that promote
the vision, mission, goals and day-to-day
operations of the school,

Develops and manages a comprehensive
approach to personnel that aligns to school
vision, strategies, and goals.

Employs technology to improve the quality and
efficiency of operations and management.

Promotes appropriate financial control of the
school's monetary and non-monelary resources,
engaging in effective budgeting and accounting
practices.

Takes budget actions that balance both current
and {ong-range financial needs of students and
remains fiscally responsible,




Promotes safety across the schoo! by kesping
abreast of current facilities usage and planning
for future needs.

Board Member Assessment of Standard 3

Exemplary Proficient Area for Growth | Unsatisfactory Not Observed
5 points 4 points 2.5 points 0 points

Board member comments supporting rating.

Standard 4: Community of Care, Equity and Family Engagement

Effective educational leaders engage families and the community in meaningful, reciprocal,
and mutually beneficial ways while cultivating an inclusive, caring and supportive school
community that promotes the academic success and well-being of each student.

EXEMPLARY The administrator consistently and significantly exceeded in cultivating and
promoting an inclusive, caring and supportive school community that engaged
famifies and the community in a mutually beneficial manner to promote each
student’s success and well-being.

PROFICIENT The administrator has cultivated and promoted an inclusive, caring, and
supportive school community for students and engaged families for success
and weli-being of all students.

AREA FOR The administrator has some success in cultivating and promoting an
GROWTH inclusive, caring and supportive school community for students and engaged
familles for the success and well-being of all students. Improvement is
needed in some aspects of this standard. Continued progress is anticipated in
this standard,

UNSATISFACTORY | The administrator does not have success in cultivating and promoting an
inclusive, caring and supportive school community for students nor in
engaging familles for the success and well-being of all students.

NOT OBSERVED | Neither positive or negative. Insufficient personal experiences to evaluate.




Sample resources for Standard 4 may include: School safety plan, school culture surveys, character education
curriculum and/or programs, PD on cultural awareness for staff, positive behavioral programs, meeting schedule
for community meetings and events, articles and posts advocating students, families, and community.

Administrator Selected Evidence

Standard 4 Indicators

Performance Level

Effective educational feaders engage families
and the community in meaningful, reciprocal, and
mutually beneficial ways while cultivating an
inclusive, caring and supportive school
community that promotes the academic success
and weli-being of each student.

Exemplary

Proficient

Area for
Growth

Unsatisf
actory

Not
Observ
ed

Engages in regular and open two way
communications with families and the community
about the school, students; needs, challenges
and accomplishments to foster parental
involvement and community support,

Maintains an accessible presence in the
community to understand its strengths and
needs, develop productive relationships and
engage its resources for the school.

Builds and maintains a safe, caring and healthy
school community.

Ensures that each student is treated fairly in a
positive and unbiased manner with an




understanding of each student's culture and
coniext,

Cultivates and reinforces positive student contact

Advocates publicly for the needs and priorities of
students, families, and the community at the local
and state level,

Board Member Assessment of Standard 4

Exemplary Proficient Area for Growth | Unsatisfactory Not Observed
5 points 4 points 2.5 points 0 points

Board member comments supporting rating.

Standard 5: Professional Capacity/Community of School Personnel

Effective educational leaders develop the professional capacity and practice of each school
personnel, fostering an engaged community of teachers and professional staff to promote
each student's academic success and well-being.

EXEMPLARY The administrator consistently and significantly exceeds in developing a
professional capacity/community of schoo!l parsennel in a manner that
focuses on and improved each students’ success and well-being

PROFICIENT The administrator develops the professional capacity/community of school
personnel in a manner that promotes students success and well-being.

AREA FOR The administrator has some success in developing the professional

GROWTH capacity/community of school personne. Improvement is needed in some

aspects of this slandard. Continued progress is anticipated In this standard.

UNSATISFACTORY | The administrator does not develop the professional capacity/community of
school personnel in a manner that promotes students success and well being.

NOT OBSERVED | Neither positive or negative. Insufficient personal experiences to evaluate.




Sample Resources for Standard 5 may include: job postings, interview questions/or tasks,
board resolutions for hire, resolution for reappointment, evaluation spreadsheet, lesson plan
feedback, job descriptions, personnel policies, or other relevant data or documents.

Administrator Selected Evidence for Standard 5

Standard 5 indicators

Performance Leval

Effective educational leaders develop the
professicnal capacity and practice of school
personnel, fostering an engaged community of
teachers and professional staff to promote each
student's academic success and well-baing

Exemplary

Proficient

Area for
Growth

Unsatisf
actory

Not
Observ
ed

Consistent with Board of Trustees policies,
racruits, hires, and retains personnel and
provides a system of suppont, supervision and
consistent evaluation,

Recommends employees for contract renewal or
tenure in a timely manner. :

Ensures that all staff are evaluated in accordance
with established procedures.

Develops and supports open productive, caring
and trusting working relationships among
leaders, faculty and staff to promote professicnal
capacity and the improvement of practice.




DPevelops workplace conditions for teachers and
other professional staff that promotes efficient
professional development, practice, and student
learning,

Provides direction and supervision in the
development of sound personnel policies,
including clearly defined roles and job
descriptions.

Board Member Assessment of Standard 5

Exemplary Proficient Area for Growth | Unsatisfactory Not Observed
5 points 4 points 2.5 points 0 points

Board member comments supporting rating.

Summary:
| Standard Rating Points
54,25, 00rN/A
1
2
3
4
5

TOTAL POINTS OUT OF 25




Apperslix

GRITICAL POLICY REFERENCE MANUAL FILE CODE: 8130
Charter Schoot Edition Monltored
Mandated

Other Reasons

|

Academy Charter High School

COMMITTEES

The board shall operale as a commiltee of the whole. Although the hoard does nol have slanding
commitiees, It may create special committees for speclal assignments. When so crealed, such
committees shall be appointed by the president, subject to board approval, and shall terminate upon
compleling their assignments (or they may be terminated by a vote of the board at any time).

It shall be the responsibilily of such commitiees to make appropriate and effeclive use of professional
expertlse and resources within and oulslde the school. These commliitees may actively seek inpul and
parliclpation by parentsfgtiardians, slaff, community and students, as well as consulf with other local public

boards and agencies.

The president shall be an ex officlo msinber of each task force or commitiee. The lead person or a
member of the lead person's staff may also be hamed as Haison to each commitiee when appropriale,

Adopted: July 23, 2020

Key Wards
Commiltees, Board Committeas

Legal References: N.J.S.A. 10:4-6 et seq. Open Public Mestings Act
N.J.8.A, 18A:12-21 et seq. Schoof Ethics Act
N.J.S.A. 18A:38A-1 et seq. Charler School Program Act of 1995
NJALC 6A:11-1etseq.  Charler School Administralive Code
NJA.C, BA:28-1.1 el seq. School Ethics Commission

School Ethics Commission, Advisory Opinion, A01-93
School Elhioé Commisslon, Advisory Opinion, A10-93
School Ethics Commission, Advisary Opinion, A33-95
School Ethics Commission, Advisory Opinion, A02-00

School Ethics Commission, Advisory Opinlon, A14-00

Possible
Cross References: *1220 Ad hog advisory commlitees
*9121 Election and duties of president

. 9320 Meselings

“Indicates policy is included in the Crilical Policy Reference Manual.
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ACADEMY CHARTER HIGH SCHOOL

1725 Main Street Lake Como, NJ 7719
732.681.8377 Fax 732.681.8375

Application for Admission School Year 2024 - 2025

Student’s Name:

First Name L.ast Name
Name of Parent/Legal Guardian:
First Name Last Name

Address:

Street Town
Telephone:

Home Worle Cell
Birthdate Sext M F (circle one)

month/day/year

Current School Attending :

In September 2024 my child will be entering grade: 9 10 1 2
(circle one)

*Present High School Credits Earned:
(Transcripts are required for all transfer students)

Imergency contact in the event that we are unabie to reach the parvent/guardlans at the above
telephone numbers:

Name:

Telephone:

Please list any siblings (brother or sister only) presently attendingfor graduated from Academy

Charter High School:
Nartne; Current grade:

Name: Current grade;

Note: All information in this application will be treated as confidential, The list of applicants will NOT be made public,
{Nawes of students who are oftered, and accepl, admission to ACHS must be reported to their respretive school districts,)
Applications (one for ench child) must be received no later than December 19,2024, to particlpnte in the selection
lottery, which will take place on Saturday, January 4, 2025, Receipt of this application witl be acknowledged by mail,
Notification about the status of the apptication will be maited after January 27, 2014.

Signed: Office Use:
Parent / Guardian Date Recelved




ACADEMY CHARTER HIGH SCHOOL

1725 Main Street Lake Como, NJ 07719
732.681.8377 Fax 732.681.8375

Aplikasyon pou Admisyon pou Ané Lékol 2024 - 2025

Non élév:

Premye Non ‘ Siyati

Non Paran/Gadyen Legal;
Premye Non Siyati

Adrés;

Nimewo kay Nom lari an Non vil lan
Nimewo Telefon:

lakay travay selilé
Dat nesans: Séks: M F (sékle youn)
mwa/jou/ane
Lekol aktyél:
An Septanm2024 pitit mwen pral antre nan Kklas: 9 10 11 12
(s¢kle youn)

*Kredi lekol segondé ou deja genyen:
(Tout elév kap transfé dwe voye kané not yo)

Nan ka ijans bay enfomasyon yon 16t moun ke nou kapab kontakte si nou pa rive jwenn
paran/gadyen legal an nan nimewo telefon yo ke ou ekri anwo an:

Non

Nimewo telefon;

Tanpri ekri sélman non fré ak sé elév lan ki nan lekdl lan kounye an oswa ki gradye nan

Academy Charter High School:
Non: Ane lekod!:

Non; Ane lekol:

Note: Tout enfomasyon ki nan aplikasyon an konfidansyél. Nou pap piblye lis moun ki aplike yo. (Nou dwe rapdte
bay distri lekdl yo non elév ke nou ofti admisyon nan ACHS, e ki aksepte’l.) Nou dwe resevwa aplikasyon yo
{youn pou chak timoun) pa pita pase 23 Desanm 2024, pou yo ka patisipe nan seleksyen lotri an, leap fét
Samdi 3 Janvye 2025. Nap voye pa lapds yon notifikasyon pou f& ou konnen ke now resevwa aplikasyon an. Nap
voye yon {0t notifikasyon pa lapds apré 27 Janvye 2015 pou & ou konnen sitiyasyon aplikasyon an,

Siyati: Office Use:

Paran / Gadyen Legal Date Received



ACADEMY CHARTER HIGH SCHOOL

1725 Main Street Lake Como, NJ 07719

732.681.8377 Fax 732.681.8375
Solicitud para admisién del afio escolar- 2024-2025

Nombre del estudiante:

Nombre Apeliido
Nombre del padre/ Encargado legal:
Nombre Apellido

Direccion:

Calle Pueblo
Teiéfono:

Casa Trabajo Celular
Fecha de nacimiento: Sex: M F (circle one)

dia/mes/aiio

Tiscuela actual del estudiante:

En septiembre del 2024 mi hijo(a) comenzari el siguiente grado: 9 10 11 12
(circule una opcion)

*Créditos completados de la escuela superior:

(Transcripciones son requeridas de todos los estudiantes en el proceso de transferencia)

Contacto de emergencia en caso de no poder comunicarnos con los padres o guardianes al
niimero de teléfono provisto:

Nombre:

Teléfono:

Porfavor nombre todos los hermanos (as) que asisten o se han graduado de Academy
Charter High School:
Nombre; Nota actual:

Nombure: Nota actual:

Nota: Toda {a informacion en esta solicitud seré {ratada como confidencial. La lista de los solicitantes NO serd
publicada. (Los nombres de los estudiantes a los que se le ofrecerd, aceptar, o admitird a ACHS tendrin que ser
reportados al distrito escolar correspondiente,) , Solicitudes (unn por cada niiio) tendrdn que ser recibidas antes
del 23 de diciembre, 2024, para participar en la seleecién de la loteria, la que se llevard acabo el sdbado, 3 de
enero del 2025, Usted serd nolificado a través del correo cuando estd solicitud sea recibida, Aviso sobre el estado de
la solicitud serdn enviades después del 27 de enero del 2015 .

Firma: Uso de oficina;
Padre/Guardian Fecha recibida




Appo-iix |

CRITICAL POLICY REFERENCE MANUAL FILE CODE: 5111
Monitored
X __ Mandated
Academy Charter High School X__ Other Reasons
ADMISSION
Eligibility

The board of education shall admit to its schools free of charge the following persons over five and under 20
years of age:

A. Any student domiciled within the district;

B. Any student kept in the home of a person other than the student's parent/guardian, where the person is
domiciled in the school district and Is supporting the student without remuneration as if the student were

his/her own child:

C. Any student kept in the home of a person domiciled in the districi, other than the parent/guardian, where
the parent/guardian is a member of the New Jersey National Guard or the reserve component of the
United States armed forces and has been ordered into aclive military service in the United Stales armed
forces in time of war or naticnal emergency;

D. Any student whose parent/guardian temporarily resides within the district, notwithstanding the existence of
a domicile eisewhere;

E. Any student whose parent/guardian moves to another district as the resul! of being homeless, subject
to the provisions of administrative code;

F. Any student placed in the home of a district resident by court order pursuant to statute;

G. Any student previously residing in the district if the parent/guardian is a member of the New Jersey
National Guard or the Unilted Slales reserves and has heen ordered o aclive service in time of war or

national emergency pursuant fo stalute; and

H. Any student residing on federal properiy within the state pursuant to statute.
ro

of of Eligibility

The board shali accept any of the forms of documentation that are listed in the administrative code when they
are presented by persons attempting to demonstrate a student's eligibility for enroliment in the districl. The
board shall consider the {otality of information and documentation offered by an applicant and may accept
other forms of documentation or information presented by a person seeking to enroll a student.

The board shail not require or request any information or document protected from disclosure by law or
pertaining to criteria that are not legitimate bases for determining eligibility 1o attend school,

Kindergarien
Page 1 of 3 8/16
5111p
NJSBA POLICY SERVICES

New Jersey Schoot Boards Association, 413 West Stale Street, Trenton, New Jersey 08618-56897
Copyright 2016 by NJSBA, All rights reserved.,



File Code: 5111
ADMISSICN {continued)

Any child residing in the district shall be admitted 1o the kindergarten provided:
A. The child will have attained the age of five years on or before October 1 of that school year:

B. Proof shall be furnished of immunization against the communicable diseases at the time of enroliment or
such immunization shall be compleled within 30 days from date of entry into the school;

C. The child shall have been examined by either the school or a private physician, and the resuits shall be
furnished to the school on the form provided.

Grade One

Any child reéiding in the disltrict shalf be admitted fo grade one provided:

A. The child will have attained the age of six years on or bsfore October 1 of that school year:
B. He/she has been in the first grade in another public school;

C. Proof has been furnished of immunization against communicable diseases.

Transfers Inlo Grades Two through 12

Pupils transferring into the district are expected to present copies of records from the previously attended
school (or district) to aid in placement. Also required are proof of immunizations and proof of identity.

Within the lime prescribed by law, the chief school administrator shall request in writing from the school or
district of previous attendance, the pupil's records.

Initial placement shall be made on the basis of the records, but adjustment may be made at the discretion of
the administration when the state-mandated assessment indicates that such adjustments would be beneficial
to the child. Parents/guardians shalt be informed of this policy on registration.

oinf Custody

When divorced parents/guardians have joint custody of (a) minor child(ren), admission shall be based on the
present address of the parent/guardian with whom the child(ren) resided as of the date required by
administrative code,

Affidavit Pupils

When there is any doubt as to whether a child Is entitled to free public education in the district schools, all
procedures of law and code shall be followed.

Nonresidents

The dislrict is obliged to educate children of appropriate age residing in the district, The mere owning of any
property whatsoever does not qualify a parent/guardian 1o send children io school In thls school district. See

policy 5118 Nonresidents.

Students Returning from County Detention

The district shali accept all days of attendance and courses studied by a student at a county juvenile detention

Page 2 of 3
B/16
5111p



File Code: 5111
ADMISSION (continued)

cenler and apply themn toward district requirements for elementary, middie or high school graduation.

Homeless Pupils

Each child of a homeless individual and each homeless youth shall have equai access (o the same free,
appropriate public education, including a public preschool education, as provided to other children and youths
of this district. Homeless children and youths shall also have access to the education and other services that
they need lo ensure they have an opportunity to meet achievement standards of the New Jersey Student
Learning Standards to which all students are held.,

The homeless liaison will provide any assistance necessary and requested for the prompl enroliment of the
student. The district will determine the educational placement of homeless students in each child's best
interest and respond to appeals concerning them made by parents/guardians or other parties in accordance
with New Jersey statutes and administrative code, as well as, pertinent federal {aw.

The chief school administrator or his or her designee shall ensure that the parent/guardian or adult student is
given written notice, at the time the child or youth seeks enrollment in the school, and at least twice annually
while the child or youth is enrolled, that describes the general rights provided under the McKinney-Venlo
Homeless Assistance Act and specifically states the choice of schools the children and youths are eligible to
aftend, This nolice must be signed by the parent/guardian.

The board shall make this policy available to parents and the public.

Date: August 18, 2022

Legal References: Use legal reference sheel.
Cross References: List your appropriate policies. See legal reference sheet for possibililies.
Key Words

Admission, Resident, Pupil Records, Affidavit Pupil, Homeless Pupil, Stludent Records, Affidavit Student,
Homeless Student

Page 3 of 3
8/16
5111p
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STATE OFf NEW JURSRY
‘DEPARTMENY OF COMMUNIYY AFF&!RH

DIVISION, OF FIRE SAFRYY

LIFE HAZARD USE CERTIFICATH OF HEGISTRM'{ON
ISBUED: 9710700

OWNER NOI . $x225579508
REGISTRATION NO: - 1.34?»59‘72%0(1*1’«-03

i ‘..\

"W

ACADENY CHARTAR HYGH SCHAOL o ACADRRY CHARTER BLGH scﬂoou
1795 BAIN BY 1728 MAIN 8T o7
S0UTH BELHAR NJ V7719 4 BELMAR M ' Coy
BUILDING HEIGHT: ' . NUMBER OF SYORIES!
USE TYPE CODER ~ A3 DESCRIPTION:  EPUCATIONAL EWXLDING wwms sn oR-
C NORE STUDENTS FRON KIMDERBARTEN .

“PHROUEH GRADE 92 AND ALRO HEANS AND
. ZNCLUDES AN EPUCATIONAL RUILOXNG
SERVING 50 ORt: HORY STUDENTS. AN SOMK

_Buy NOT ALL'OF THE BRADES ‘FROM .
' KYNB%!RGRRF?E& '?‘0 GR&DE’ 1R ,IN(?LHS’.I\H\.

by 1

l

LLEA CODRZ 1367999

-

THE LAW REQUIRES THAT THIS CERTIFICATE OF REGISTRATION BE POSTED- IN A CONSPICUOUS
LOCATION IN THE REGISTERED PRENVISES BUT ONLY UPON SUBSEQUENT REGEIPT OF A CERT!FIBATE

OF INSPECTION,

THIS CERTIFICATE I8 NOT TRANSFERRABLE, IN THE CASE OF ANY TRANSFER OF TITLE, IT SHALL BF THE
DUTY OF THE NEW OWNER[S) TO FILE WITH THE COMMISSIONER WITHIN THIRTY DAYS OF SUCH
TRANSFER AN APPLICATION FOR A NEW CERTIFICATE OF REGISTRATION, IN ‘THE CASE OF ANY CHANGE
"IN INFORMAYION PROVIDED ON THE REGISTRATION APPLICATION FORM, IT SHALL BE THE DUTY OF THE
OWNER TO NOTIRY THE, DEPAHTMENT or COMMUNITY AFFAIRS WITHIN THH!TY DAYS QF 8UCH CHANBL’,

[‘AILURE TO COMPLY WITH THESE REQUIREMENTS .CONSTITUTES A VIOE.ATiON OF PL, 1903, 0383 .
OF THE LAWS OF NEW JERSEY AND SUBJECTS THE PARTY 80 VIOLATING TO THE PENALTIES THEREIN.

t 4

" ' COMMISSIONER OF LOMMUNITY AFFAIRS
' JANE KENNY

BEGREDZY-L100
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DENTIFICATION
: 24 e}
Biock iot e H L N
Wezk Ste Locaon._ L 43S UM 30N o 4Mv.wnﬂﬂaﬁwwﬁﬂwﬂwan 1S=te § 1 Prvate o
.| - Use Group Gm
Owner i Feo S SN OXCT s Mzdmun Live Load
Address.__ ) SO, O Construction Classification AA
Co wbaﬁ#ﬁfq@ﬂn\ﬁ. AN C 7T Maximum Occupancy Load
Tete (72 RS ~ 180 2, Description, of Wedkftise: —
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T e > O%BQOKM,CB

Lic. No. or Bidrs. Reg, No. OO AHAET
Fecerst Emp. N SO DCT I IO
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éﬁﬁ OF OCCUPANCY
This serves nofice that seid bullding or structure has been constructed in This serves notice that

AL . : Ugmuoummﬁﬁﬁgugo.nomﬁm,ﬁvmmwmﬁ
accerdance with the New Jersey Uniform Construction Code and Is appraved the building there are ne imminent hazerds and e building s approved mMM
for occupancy. ) continued occupancy.

{1 CERTIFICATE OF APPROVAL 0 CERTIFICATE OF COMPLIANCE

This serves notice that the work completed has been conshucted or nstalleg This serves nofice that said potent=ily hezardous eou mstal

it acoordanice with the New Jersey Uniform Construction Code and is approved. 4 oot has been ted

and/or malnteined I accordance with the New Jersey Uniform Co i
nﬁﬁmumﬂﬁgwg&@wgongﬁgomﬁm&wiﬁuggéﬁ Oonmmnﬁwmmvnacmamoqcmmrﬁmm Y nstuction
was visible at the me of nspection.

O TEMPORARY CERTIFICATE OF OCCCUPANCY/COMPLIANGE
Fihiss a temporary Certificate of Occupancy or Compliance the Tolowing condiions must be met no [zter than

, 18 \o.mm"m owner will be subject to fine or order to vacate:
sl s
. Fes s
Paid [ ] Cheek No
% -, Coflected by:
CONSTRUCTION OFFICIAL: 7 * e

VL. Fomm RS0 . 3 WENE—APFLICANT 2 CANARY-OFFICE 3 PINK~TAX ASSESSOR
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% Monmouth County Health Department

A

5 SANITARY INSPECTION :
5 REPORT f
2 . L. >
% >«\ﬂ§?¢5 \,\Y\A\x—\n\ r.ﬁr mm\ ,af d | %S M ain m\,_l\ A\&Wm mogo\a S
ﬁN Name of _Wﬂmu_mmrl_.@ﬁ \J Address f g S
= 67119 S
ﬁ S
5 SATISFACTORY ,
ﬁ S
ﬁ Detailed supporting data sheets are available upon requires on these premises and at the local S
ﬁﬂm’ department of health. If a hearing has been requested, these detailed supporting data sheets 5
Gu will be made available at the conclusion of the hearing. §
A

® [ ]HEARING REQUESTED S
® g
: A |
@ .QSF% i Q \ S
@. Da _uqm...s A X
i n A rven S
@ Monmouth County Health Department spectjfi’Official (print) §

~ 50 East Main Street

< 7 nv £ S
F, Freehold, N) 07728 ‘ ignature6f Inspectihg Official — A
m., S

W 732-431-7456 a
2 &
hnm Note: In accordance with the State Sanitary Code, this "report shall be posted in a conspicuous ./

“ place near the public entrance of the ouﬂ.o_muzannr.. Specific references in the Detail Data &

m Sheets are to Chapter 24 of the State Sanitary Code, and/or Title 24, NJ.S.A. f\
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7116/26, 10:23 AM Tyler Technologles

 Print ][ Export To PDF |

BOROUGH OF BELMAR

Bureau of Fire Prevention
601 Main Street

B E L M A Eﬁm25'%é?678711-g700 EXT 239

SCAUTIFrUYUL SEA

Occupant Name: Academy Charter High School Inspection Date: 5/29/2026
Address: 1725 Main Slreet InspectionType: LHU - Annual
Suite: Inspected By: Edward Ratyniak
Zone: 2-L.C

No violations were found during this inspection.

Thank you for your cooperation in keeping your business and our community safe! If you have any questions, please
contact the fire inspector listed at the top of this report.

A4

Edward Ratyniak, Fire Official

Ref: 11764

hitos:iwwav.moblle-eves.com/inspectPortal ViewRanor.asn?lla=1007303EL-13440511764&lr=3D5DCBF9-CF11-489D-A336-63BOAF510E85&sum=N 1/2



7116126, 10:23 AM Tyler Technologies

BOROUGH OF BELMAR

Bureau of Fire Prevention
601 Main Street

¢
B E L M A Emg’;\gz?gamg?oo EXT 239

scCcAUTIFuUL acaA

Occupancy Type/Number: 1347069723 Issued: 5/29/2026

State ID: 1347069723

Occupant Name: Academy Charter High School
: $ . Local ID:

Address: 1725 Main Street, Lake Como, NJ 07719 Expires: 12/31/2026

NEW JERSEY UNIFORM FIRE CODE
CERTIFICATE OF INSPECTION

Periodic inspections may not always occur in the same time-frame.

THIS CERTIFIES THAT THE AFOREMENTIONED PREMISES HAS BEEN INSPECTED BY THE
Borough Of Belmar. AND PURSUANT TO THE UNIFORM FIRE SAFETY ACT, SATISFIES MINIMUM
REQUIREMENTS OF THE NEW JERSEY UNIFORM FIRE CODE.

ISSUANCE OF THIS CERTIFICATE DOES NOT NEGATE ANY OUTSTANDING VIOLATIONS.

THIS CERTIFICATE MUST BE POSTED IN A CONSPICUOUS LOCATION AT THE ABOVE PREMISES.

204

Edward Ratyniak, Fire Official

hitps:/iwww.mobile-eyes.comfinspeciPortal ViewReport.asp?(ile=1007303EL-13440511764&1r=3D5DCBFY-CF11-489D-A336-63B9AF510E85&sum=N

22
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AGREEMENT OF LEASE BETWEEN

THE FRIENDS OF ACADEMY CHARTER HIGH SCHOOL
AND

(- ACADEMY CHARTERHIGH SCHOOL,

Draft Date: October 31,2008

1242985

L e T

oo
a“
g L
oo
.
Iy

PO N

ERTIREITRE COp L 181 A

N R -

. PPN R TIR
B I e I e el T

N
.:).\,_,;, PO

W T
e AL

Il M e e
e e b s

'
art



L . TABLE OF CONTENTS

ARTICLE 1~ PREMISES 11voversriresinisessis s VRO 4
ARTICLE 2 = TERM 1111t reverisers e rnremsinsosinsss st s s 4
ARTICLE 3 — RENT.coovvinnereirnens esrereerns e TP
ARTICLE 4 — USE OF PREMISES 11w 00nsiveerivsmsisssniananesimisssasisns . 6
ARTICLE 5 — TRIPLE NET LEASE .....o.- b ORI e T
ARTICLE 6 — UTILITIES 1ovvverisimirmeresionninsssrones ettt RV |
ARTICLE 7 — TENANT'S AGREEMENT ccrveriveerinionisrmmmmassnisineen 7
| ARTICLE 8 — HOLD HARMLESS (vvvcrnmeeninimmninees by 8
[ ARTICLE 9~ INSURANCE .ccvvercen v R e .9
AR'rICLEm—ASSIGMNT&SUBLETTI&G.'........ ....... cevernnrenseenenes 10
ARTICLE 11 ~ LANDLORD’S RIGHT OF ACCESS vcvvvvsrernn, e 11
ARTICLE 12 —~ CASUALTY DAMAGE 10oirveiniermmmicrcisnes Cerereenns v 11
ARTICLE 13 — CONDEMNATION oo evveevessessessmtsssinmessnessscossssicssens . 13
ARTICLE 14 — DEFAULTS AND REMEDIES \ooovaivriccrinnnnn oo 14
ARTICLE 15 — SURRENDER OF POSSESSION wvvveiviinnn s " 16
ARTICLE 16 — 'TENANT HOLDING OVER ovrvniivumemnieninonenevenene 17
ARTICLE [ — MISCELLANIOUS wovvvvrrsesscssmsscssssssssrsessissssissssnsss 17
ARTICLE 18 - NOTICES AND DEMANDS «ovconmiininsenne PP S .19
ARTICLE 19 - QUIET ENJOYMENT wvevvivrarsersnrmnsrseessiorosmenmsnsvenionne 19

AI{rI‘ICLEZO—WAIVER OFTRIALBY J-[}RY YR AR R R A N R R R A L AR 19

LI |
[ _‘
vl
A
o
b T
Y
R
e
VL
oy
1y
Ho
P f
1o
llni ,f'
LN
e
1)
3
. r
o

1
i

e

a1




2

ARTIICLEZI"‘GO"ERNINGLAW:\lnunnn ---------- FRE LA LTI R aTI R d 20
ARTICLEZZ—RENEWALOPTION Trsandeciiitonannnns uutoluuu;nl-atnlunvrnl 20

ARTICLE 23 “ELECTRICAL AND TELEPI‘[ONE EAEIVE R RISt e s Nd trrEERERANN 20

ARTICLE ZSHEXTERMINATIONbliilIU ------ PYEN LA LN T NN T IR T RN R qavrEsurbey R 2!0
ARTICLE 26 - ENVIRONMENTAL CLEAN UP & RESPONSIBILITY ACT .. 21
ll.’..fl‘l.lljIII.'.IIQllll\'...i"l"‘l‘llll'.‘l"""" 22

EEIIBIT Acviicinnniicnnnnn.

EXI'HBITB ------------------------- R N Y N R N R N RN YaredrEsuaeNs SRR RS INLN 2‘3

i
1
:-
[T
[
S Y
{ .
o
b
! .
-
i
N

SR
e

I Y

e,

e et e s e

.

,
oy IR
TEASNIAT

P s e =l
R SRR S S T

e zobe - P 3
AT Tl N
et = 1 e TR Ty

e T T s bt e R T T T

e T et

=Ty




Llaae

e

TIIS AGREEMENT OF LEASE is made this ___day of October 2008 by and
between Academry Chavter High School and ("Tenant”), and the Friends of Academy
Charter High School, (“Landlord™), -

WITNESSETH:
ARTICLE I - PREMISES

101 In consideration of the rent hereinafter reserved and of the covenants hereinafter
contained, Landlord does hereby lease to Tenant, and Tenant does hereby lease from Landlord,
that ceidain veal property, known as 1725 Main Strest, Lake Como, New Jersey, aud designated
as Block 24, Lot 10 on the municipal tax map, and all buildings and improvements located
thereon (the “Premises” or “Property™).

ARTICLE 2 - TERM .

201 The term of this Lease (the “Term®) shall commence at the eatlier of November 1, 2008
or upon tenants’ receipt of a Certificate of Occupancy, if necessary (the “Commencerment
Date”), and shall terminate at 12:00 o’clock midnight, local time on the last day of the calendar
tonth which completes 48 full months of tenancy hereunder (the “Termination Date”). Tenaut
shall have the option to extend the Lease term for three additional periods of five (5) yeats each,
Tenant shall notify Landlord whether it is it exercising its option at least 90 days prior to the
expiration of the then curcent term, and if Tenant fails to so notify Landiord, Landlord shall send

2 rominder natice, aftér which Tenart shall have {0 days to respond. Failure by Tenant to

respond or notify Landlord of its ‘exercise of the option shall bo deemed a non-exercise of the
option, Notwithstanding anything to the contraty contained herein, if Tenant’s Charter is
revoked or not renewed, the Lease shall automatically terminate upon the expivation or

(ermination of the Chatter, the Tenant shall vacate the Premises, and neither patty shall have any

further obligations or rosponsibilities hereunder,

202 Jf delivery of possession of the Premiscs shall be delayed beyond the Commencement
Date, Tenant’s obligation to pay Rent, as hereinafter defined (unless such delay is due to
Tenant), shall be suspended and abated until possession of the premises is delivered to Tenant.
In the event of such a delay, it is understood and agreed that the Commencement Date ghall be
Postponed natll delivery of possession and that the Termination Date shall be cotrespondingly

oxtonded,

203 Tenant has the right to purchase the Project at the end of lease term with 90 days advance
lotice andat the greater of the appraised value or $2,850,000.00, The cost of this option is
$200,000 of which 50% is due upoh execution of this Agreement and the remaining 50% shall be
due in advance of the Commencenient Date.

ARTICLE 3 - RENT

3'9‘1 Tenant hereby covenants and agrees to pay o Landlord as rent for the Premises (all of
Whicl iy collectively referted to as “Rent”) all of the following;

4
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(n) An annual basic rent (“Basic Rent?) in the sum of $366,670, yehrly ($30,556/month) for
the term consisting of four years with three S-year renewals subject to Tenant’s Chater
Renewal and terms of financing, .

(b) The Basic Rent shall be increased cach year of the initial term, and each year of any
applicable renewal period, at a rate which will be the lesser of 3% ot change in the U.S,
Department of Labor Consiimer Price Index.

3.02  Security ~ Tenant will not pay a security deposit,

303 Basic Rent and all Additional Rent as provided for under this Lease shall be paid
promptly when due, in cash or by check, in lawful money of the United States of America,
without notice or demand and without deduction, diminution, abatement, counterclaim or set off
of any amount or for any reason whatsoever, payable to Friends of Academy Charter High
Schaol, and delivered to at its offices or to such other person and place as may be designated by
notice in writing from Landlord to Tenant from time to time, If Tenant shatl present to Landlosd
mote that twice during the Term cheoks ot deafts not honored by the institution upon which they
are issued, then Landlord may, requite that future payments of Rent and other sums thereafter
payable be made by cetiified or caghier’s check.

304 Other remedies for non-payment of Rent notwithstanding, auy installment of Rent which

is not paid within ten (10) days after written notice that it is past due shall be subject, at
Landlord's option each month, to a late charge equal to five percent (5%) of the amount due,
which shall be payable as Additional Rent. Any instaliment of Basic Rent or Additional Rent
not paid within thirty (30) days from the date due shall accrue interest at the sate of four porcent
higher than the rate announced by Foderal Reserve Bauk, Washington, DC (or its successor)
from time to time as its prime rate (the “Prime Rate”) but in no event higher that the maxitaum
tate allowed by law until paid in full, which interest shall be deemed Additional Rent,

305  No payment by Tenant or receipt by Landlotd of a lesser amount than the monthly
istallments of Rent herein stipulated shall be deemed to be other than on account of the earliest
stipulated Rent nor shall any endorsement o1 statement on any check or auy [etter accompanying
any check or payment as Rent be deemed an accord and satisfaction, and Landlord may aceept
such check for-payment without prejudice to Landlord’s right to recover the balance of such Rent
ot to pursue any other rent be provided in this Lease.

3.06 Tt is agreed by Landlord and Tenant that no Rent for the use, occupanoy ot utilization of
the Pretises shall be, of is, based in whole ar in part on the net income or profits derived by any
Person from the Academty Charter High School and Tenant further agrees that it will not entor
o any sublease, liceise, concession or other agreement for auy use, occupancy o ufilization of
the Premises whioh provides for rent or other payment for such use, occupancy or ufilization

based in whole ox in part on the net income or profits derived by any petson from the Premises

% leased, used, oceupled or utifized. Nothing in the foregoing sentence, however, shall be

Sonstrued as petmitting or constituting Landlord’s approval.of any sublease, license, concession,
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or other use, occupancy, or utilization agreement not otherwise approved by Landlord in
accordance with the provisions of pavagraph 15.01 hereof.

3407 No payment by Tenant or receipt by Landlord of a lesser amount than the Basic Rent or
Additional Rent payable hereunder shall be deemed to be other than a payment on account of the
Basic Rent or Additional Rent, nox shall any endorsement or statement on any check or any letter
accompanying any check or payment for Rasic Rent or Additional Rent be deemed an accord
and satisfaction, and Laodlord’s right to recover the balance of such Basic Rent or Additional
Rent or pursue any other temedy provided hercin or by law, Notwithistanding the above, jn the
event of a bona fide dispute between Landlovd and Tenant as to the smount of Basic Rent or
Additional Rent due, if Tenant shall tender to Landlord an amount previously agreed upon by the
paities as being in full satisfaction of the disputed amount, Landlord agrees to simultaneousty
tender to Tenant u writien acknowledgement that such payment is in full accord and satisfaction
of the disputed amount and Tenant shall have no obligation to so tender any such agreed amount
upont settloment of a bona fide.dispute unless such a writing is tendered by Landlord
simultaneously, )

ARTICLY, 4 - USE OF PREMISES

4,01 Tenant covenants to use the Premises only for a school (and accessory and ocustomatily
incidental uses thereto) and for no other purpose, subjeet to and in accordance with all applicable
eoning and other governmental regulations. Tenant, at its own expense, shall comply with and
promptly carry out afl orders, requirements or conditions imposed by the ordinances, laws and
tegulations of all of the governmental authorities fidving jurisdiction over the Premises, which
ate oceasioned by or required in the conduct of Tenant's business within the Premises and to
obtain all licenses, permits and the Jike requited to penmit Tenant to oceupy the Premises,

102 Tenant acoepts the Prendises from Landlord in “as°is” condition, except to the extent
specially provided elsewhere in this Lease,

403 Tenant shall not peumit the Premises, or any part theteof, to be used for any disorderty,
unlawfut or hazardous purpose, not as-a source of annoyance of embarrassment to Landlord or
other tenants nor for any purpose other than herein before specified, nor for the manufacture of
iy commodity thercin, without the prior written consent of Landlord,

ARTICLE 5 — TRIPLE NET LEASE

301 Tenant shall manage the Pfoi)el'ty, pay the taxes and insuwrance (so fong as Landlord
Promptly provides notice of the amount of taxes due at least 30 days prior to thé due date) and
take care of all repairs and maintenance on the Property. \

5.02 Nothing contained in this Artiole § shall be construed at any time to reduce the Rent
Payable hereunder betow the amount stipulated in Articles 3 and 5 of this [ease.
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ARTICLE ¢ -~ UTILITYES

6,01  All applications and connections for necessaty utility sexvices on the demised premises
shall be made in the name of the Tenant only, and Tenant shall be solely liable for utility charges
as they become due, including those for sewer, water, gas, electricity, and telephone services.

ARTICLE 7 = TENANT’S AGREEMENT

7.01  Tenant shall not conduct nor permit in the Premises either the gencration, {reatment,
sforage or disposal of any hazardous substances and materials or foxic substances of any kind as
desotibed in the Comprehensive Buvitonmental Response, Compensation and Liability Act of
1980, as amended (42 U.8.C. Sections 9601 et seq.), the Resource Conservation and Recovery
Act, as amended (42 U.S.C. 6901 et seqt.), any regulations adopted under these ncts, or any other
present or future federal, state or local laws or regulations concerning environmental protection,
and Tenant shall prohibit its assignees, sub-Tenants, employees, agents and contractors
{collectively, “Permitees™) from doing so and Tenant shall indemnify, defend and hold Landlord
and its agents harmless from -all loss, costs, foresecable and unforeseeable, direct or
consequential; demages; liability; fines; persecutions; judgments; litigation; and expenses,
including but not limited to, clean-up costs, court costs and reagonable attorneys’ fees avising out
of any violation of the provisions of this Axticle by Tenant or its Permitees,

ARTICLY: 8 - HOLD HARMLIESS

8.01 Landlord shall not be liable for any damage fo, or loss of, property in the Premises
belonging to Tenant, its employees, agents, visitors, licensees or other persons in or about the
Premises, o for damage or loss suffered by the business of Tenant, from any cause whatsoever,
including, without limiting the genetality thereof, such damage or foss resulting from fire, stean,
Sinoke, slectricity, as, watet, rain, ice or snow, which may leak or flow fiom or into any part of
the Premises, or fiom the breakage, leakage, obstruction or other defects of the pipes, wires,
appliances, plumbing, air-condittoning or lighting fixtures of the same, whether the said damage
or injury results from conditions atising upon the Premises or upon other portions of the Project
of which the Premises ate a part, or front other sources, Landloxd shall not be liable in any

Manner to Tenant, its agents, employees invitees or visitors for any injury or damage to Tenant, -

Tenanp's agons, employees invitees or visitors, or their property, caused by the criminal or

Wierdional misconduot, or by any act or neglect of third patties or of Tenant, Tenants agents,

°ﬂ1gioyces, invitees ot visitors, or of any other tenant of the Projeet, In no event shall Landlord
¢ lisble to Tenant for any consequential damages sustained by Tenant arising out of the loss or
Anmage to any property of Tenant,

8.02 T
indernifie
URpenge o
Suflereq o

ant covenants and agrees to save Landlord and Landiord’s agent harmless and
d, and to defend Landlord and Landlord’s agent from all loss, damage, liability or
£ any kind including without limitation attorneys® fees and coutt costs incurted,
Y claimed by any person whomsoevet, or for any damage or injury to any persons ot
tom any cause whatsoever, by reason of the use of oceupancy by Tenan, its agents,
0¥60s, inviteos or visitors of the premises, or of the Project unless caused solely by the gross

',-““&'ligence of Landlord,
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8.03 It is understood that employees of Landlord are prohibited as such from receiving any

( packages or othier atticles dolivered to the Premises for Tenant and that should ahy such

" employee receive auy packages or atticles, he or she in so doing shall be the agent of Tenant and
not of Landlord, .

8.04  The provisions of {his Aaticle § shall survive the expiration ot sooner termination of the
Term,

ARTICLE 9 -~ INSURANCE

901 Tenant shall, at its cost and expense, obtain and maintain at all times during the tetm, for
the protection of Landlord and Tenant, Public Liability Insurance (Comprehensive General
Liability or Comumercial General Liability) including Contractual Liability Tnsurance, with a
combited personal injury and property damage limit of not less than Three Million Dollars
($3,000,000.00) for each occurrence and not less than Four Million Dollars ($4,000,000,00) in
the aggregate, inswing against all liability of Tenant and its representatives arising ouf of and in
conheotion with Tenant’s use of the Premises. Landlord, Landlord's agent, and Landlord’s
lender (the Reinvestment Fund, fnc,) shall be named as additional insurers.

902 Tenant shall, at its cost and expense, obtain and maintain at all thnes during the term fire
i and extended coverage insurance on the Premises and jts contents, including any leasehold
' hoprovements made by Tenant in an amount sufficient so that no co-ingurance penalty shall be
itvoked in case of loss, '

TR

303 All insurance required under this Lease shal) be issaed by insurance companies licensed

policyholder rating of at least “A” and be assigned a financial size category of at least “Class X
as rated in the most recent edition of “Best’s'Key Rating Guide” for insurance companies. Bach
Policy shall contain an endorsement requiting thitty (30) days written notice fiom the insurance
company to Landlord befote cancellation or any change in the caverage, scope or amount of any
pahoy. Bach poliey, or a certificate showing it is in effect, together with evidence of payment of
Mreiniums, shall be deposited with Landlord o or before the Commencetnent Date, and renewal

T g e o Y

tettificates or copies of renewal policies shall be defivered to Landlotd at least thirty (30) days

. Plorto the expiration date of any policy.
E 91'94 Al policies coveting real or personal property which either party obtains affecting the
; m";’(‘)“ises sha}l include a clause or endorsement denying the insurer any rights of subrogation or
i b very against the other party {o the extent rights have been waived by the insured before the-
Colreence of injuey ot loss, Landlord and Tenant hereby waive any rights of subrogation or

N I, ' i ¥ . ¥
COVery against the othet for damage or loss to theic respestive property due to hazards covered

o whi ' ‘ vhi '
o ':iluch should be covered by policies of insurance obtained or which should be or have been
*“&d Plitsuant to this Lease, to the extent of the injury or logs covered thereby assuming that
\ tductible shall be deemed to be insurance coverage,

AR :
Rtierg 1. ASSIGNMENT & SUBLETTING

o do business in the jurisdiction where the Building is located. Such companies shall have a -
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10.01 (a) Provided no Rvent of Default shall have ocourred and be continbing, and subject fo
all provisions of this Section. Tenant may assign its interest in this ase (but may not
mortgage or otherwise hypothecate jts inferest in this Lease), and may s !{:let the Premises
in whole or in part, from time to titne, only with the consent of Landlord; which shall not
be unreasonably withheld.

(b) Bach sublease of the Premises or any pat thereof shall be subject and subordinate to
the pravisions of this Lease. No assignmenit or sublease shall affect or reduce any of the
obligations of Tenant hereunder, and all such obligations shall continue in full force and

effect as obligations of principal and not ag obligations of a guarantor, as if no-

assignmont or sublease had bee made, Notwithstanding any assighment or subletting,
Tenant shall continue to remaiu liable and responsible for the bayment of Basic Rent and
Additional Rent and the performance of all its other obligationg under this Lease, No
assignment.or sublease lall impose any new obligations on Landlord vuder this Lease or
increase aty existing obligations of Landlord under thig Lease, Tenant agrees that in the
case of an assignment of this Lease (including, without limitation, any assignment as a
part of or in connection with any sale or ttansfer of ajf or substantially all of the asseis of
Tenant, Tenant shall, within fifteen (15) days after the exeoution and delivery of any such
assighment, delivery to Landlord a duplicate original of such assigtiment in recordable
form, (if) an agresment executed and acknowledged by the assiguee in recordable form
whetein the assignee shall have unconditionally assumed and agreed to observe and

perform all of the terms and provisions of this Lease on the patt of the Tenant fo be
observed and performed from and after the .date of such assignment, and (i) a

f ( reaffiumation by Tenant that, notwithstanding {fig aforesaid assignment and assumplion,

Tenant-shall confinue to remaiy liable and responsible for the paytnent of Basic Rent and
Additional Rent and the petformance of all its other obligations under this Lense, all of
which documents shall be in form and substance acceptable to Landlord and any Lender
(collectively, the “Assignment Documents”). In the case of a sublease, Tenant shall,
within fifieen (15) days after the exeoution and delivery of such sublease, deliver to
Landiord & duplicate original of such sublease, -

ARTICLE, {1 ~ LANDLORD’S RIGHT OF ACCESS

11..01 Landlord may not, at any time during Tenants oceupaney, enfer the premises without
Buor approvaf from tenan, :

: I,i-oz  Laudlorg may, during the fast sixty (30) days of {he Term, enter the Premises fiee from
' ::3: tance or control of Tenant to show the Premises to prospective tenants at times which shall

) Wireasonably interfere with Tepant’s business. If Tenant shall vacate the Premises during the

- mov;lonth of the term, Landlord shall have the 1111t'eshic§ed 1ight to enter the same after Tenant's

.::f-"i-‘\halsl:)g to commence preparations for ' the succeeding tenant oy for any other purpose
Al oever withou affecting Tenant’s obligation to pay Rent for the full Term,

ARTICL g 1y CASUALTY DAMAGE
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12.01 If the Premises or any part thereof shall be damaged by fire or other casualty, Tenant

{  shall give prompt written notice thereof to Landlord. Tn case the Building shall be so damaged
" by five or other casualty that fifty percent (50%) or more of the Building requires substantial
alteration or reconstruction, in Landlord’s reasonable opitiion, Tenant may terminate this Lease

by notifying the Landlord in writing of such termination within ninety (90) days after the date of

such damage, in which cvent the Rent shall be abated as of the date of such damage but only fo

the extent and during the (ime period Tenant is not veasonably able, in Tenant's good faith
business judgment, to conduct its operations in the Building during such ninety (90) day petiod,

If the Building or any part thereof shall be damaged by fire or other casualty such that the
repatation of such damage or casualty shall require more than nine (9) months to complete
[subject to extonsion for delays aftributable to tenant’s or any of Tenant’s Representatives’ acts

or omissions (collectively, “Tenant Delays™), or to acts or events beyond Landlord’s control
including, but not limited to, acts of God, earthquakes, strikes, lockouts, boyeotts, discontinuance

. of any wtility or other service required for performance of the reparation work, moratorinms,
governmental agencies, delays on the part of governmental agencies, weather, and the lack of
availability or shorfage of specialized materials used in the construction of the Building
(colicetively, “Force Majewre Delays™)], then Tenant may terminafe this Lease by notifying the
Landloxd of such election to terminate this Lease within thirly (30) days after the date on which

it is determined by Landlord of the length of time necessary to substantiaily complete such
wepairs, in which event the Rent shall be abated as of the date of such damage but only to the
extent and during the time period Tenaut is not reasonably able, in Tenant’s good faith business
judgment, to conduct its operations in the damaged portion of the Building. Landlord shall
notify Tenant in writing of the determination of the percentage of the Building damaged or the

i length of time to complete the reparation of such.damage as soon &s reasonably possible afier :
Landlord is nofified in writing of the damage, but in all events within ninety (90) days of L
Landlovd’s receipt of such notification from Tenant in writing, If Tenant exercises ifs right to o RN
terminate this Lease in accordance with the aforementioned provisions, all insurance proceeds e
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shall jnure to the benefit of Landlord. If Tenant does not exercises its rights to tetminate this

Lease in accordunce with the aforesaid provisions, Tenant shall within ninety (90) days after the - B ?g
_ dafe of such damage commernce to repair and restore the Building and shall progeed with L }s‘
, feasonable diligence to restore the Building to substantially the same condition in which it was Ei } by

'W--‘;——-w--.».-.r;ﬂ,.- —nn
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immediatoly prior to the happening of the casualty; Tenant shall not in any event be required to
spend for such work an amount in excess of the insurance proceeds (excluding any deductible)
telnally received by Tenant as a result of the fire or other casuaity. Landlord shall not be liable
for any inconvenience or annoyance to tenant, ibjury fo the business of Tenant, loss of uge of any
part of the Premises by the Tenant or loss of Tenant's personal property resulting in any way
from such damage or the repair thereof except that, subject fo the provisions of the next senfence, . e
Lm}diord shall allow Tenant a fair diminution of Rent dwring the time and to the extent the .
li‘l[(ling is unfit for oecupancy. In the event the holder of any indobtedness secured by the [
Shl:llflldmg requh"es that the insm'anf:e proceeds be applied to such ipdebtednes.s, tl‘mn Landlord - o
Wilhihav? the vight to ferminate this Y.ease by delivering written notice of termination to anaut v b
ad “bﬂ_ﬂtt).f (30) days after the date of notice to tenant of auy such event, wl}erc'upou all rights oo B
» Obligations shall coase and terminate hereunder excopt for those obligations expressly
tded to survive any such termination of this Lease.
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ARTICLE 13 - CONDEMNATION

. 13..(]1 The Lease shall ba terminated and the Rent shall be abated o thle date of such termination

in either of the following even: (8) condemnation of the Premises, the Building or any part
thereof by any competent authority under right of eminent domain. for any public or quasi-public
use ox putpose; or -(b) condemnation by competent authority under right of eminent domain for
any public or quasi-public use o purpose of twenty-five percent (25%) or more of the Project in

which the Premises ate located.s The foreible leasing by any competent authority of any portion

propetty of Landlord, and Tenant hereby assigns to Landlord all its right, title and interest in and
to any such award, Tenant however, shall be entitled to claim, prove and receive in the
condemnation proceeding such awards ag may be allowed for fixtures and ofher equipment
instatled by it, but only if such awards shall be made by the cowt in addition to (and shall in no
manner whatsoever reduce) the award made by it to Landlord for the Jand and improvements or
part thereof so taken,

13.02 In the event of a temporaty taking or condemnation of all or any part of the Premises for
ay public or quasi-public use or putpose, this Lease shall be unaffected and tenaut shall
continue to pay in full basic Rent and ali Additional Rent payable for any such period. In the
even of any such temporary taking, notwithstanding the provisions of paragraph 15,01, Tenant
shall be enfitled to claim, prove and receive the pottion of the award for such taxing that
represents compensation for use or oceupaney of the Premises during the Term, and Landlord
hall be entitled to appeat, claim, prove and receive-the.portions of the award that tepresent the
cost of restoration of the Premises and the use op otcupancy of the Premises after the end of the
Temm,

ARTICLE 14 - DEXAULTS AND REMEDIES

M1 1t is hereby mutually agreed that;
(@ I Tenant shall fail () to pay Rent or other sums which Tenant i obligated to pay
by any provision of this Lense, when and as it is due and payable hereunder and afiey any
applicable notice and cure period, or (if) to keep and perform each and every covenant,
condition and agreement herein contained on the part of Tenant to be kept and performed;
or (b} if Tenant shall abandon or evidence any intention to abandon afl or any pottion of

© the Premises; or (c) if the estate hereby created shall be taken by execution or other
Process of law; or (d) if Tenant shall (i) generally not pay Tenaut’s debts as such debis
become due, (it) become insolvent, (iif) make and assignment for the beyefit of creditors,
(iv) file, be the entity subject to, or acquiesce in a petition in any court (whether or not
filed by or against Tenant pursuant to any statute of the United States or any state and
whether or not for a ftustee, custodian, receiver, ageut, or other officer for Tenant or for
all or any portion of Tenaut’s bropetty) in any proceeding whethor bankruptey,
Teolganization, composition, extension, arrangement, insolvency proceedings, or
otherwige then, and in each and every such case, from thenceforth and at all times
thereafier, at the sole option of Landlord, Landlord may: (a) Terminate this Lease, in
Which event Tenant shall immediately surtender the Premises to Landlord. If Tenant fails
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to do so, Landlord may without notice and without prejudice to any other remedy
Landlord may have, enter upon and take possession of the Premises and expel or remove
Tenaat and its effects without being liable fo prosecution or any claim for damages
fherefor; and Tenant shall indemnify Landlord for all Joss and damage which Landlotd
may suffor by reason of such termination, whothor through the inability to relet the
Premises or otherwise including any loss of Rent for the remainder of the Torm."

(b)  Tenninate this Lease, in which event Tenant's event of default should be
considered & fofal breach of Tenunt's oblipations under this Lease and Tenaut
immediately shall become liable for such damages for such breach, in an amount equal to
the total of (1) the costs of recovering the Premises; (2) the unpaid Rent earned as of the
date of termination, plus interest thereon at a rate pee annum from the due date equal to
four percent (4%) over the Pritue Rate, provided howevey, that such inferest shall never
exceed the highest lawful rate; and (3) all other sums of money and damages owing by
Tenant to Landlord, Tenant’s right of possession shall cease and terminate and Landlord
shall be entitled.to the possession of the Premises and shall remove all pessons and
property therefrom and reenter the Lease without futther demand of Rent or demand of
possession of the Premises, either with or without process of law and without becoming
liable to prosecution therefor, any notice fo quit or intention to reenter being hereby

expressly waived by Tenant,

(c)  Pursue any combination of suell remedies andfor other remedy available to
Landlord on acconnt of such default under applicable law,
In the event of any reentry or retaking of the Premises by Laundlord and/or any
termination of this Lease by Landlord, Tenant shall nevertheloss remain tn all events
liable and answerable for the Rent to the date of such retaking, reentry or termination and
Tenant shall also be and remain answerable in damages fot the deficiency or loss of Rent
as well as all related cxpenses which Landlord may thereby sustain in respect to the
balance of the Term an, in such case, Landloxd reserves full power, which fs hereby
acceded to by Tenan, to let sald Premises for the benefit of Tenant, in lignidation and
discharge, in whole or in pait, as the case may be, of the liability of Tenant under the
tetms and provisions of this Lease, aud such damages, refated expenses, at the option of
Laudlord, may be recovered by it at the time of the refaking and reenfry or in separate
actions, from time to time, as Tenant’s obligation to pay Rent would have accrued if the
Term had continued, or from time to time as sald damages and related expenses shall
_have been made more casily ascertainable by reletting of the Premises, or such action by
Lendlord may, at the option of Landlord, be deferred until the expication of the Term, in
Which latter event the cause of action shall not be desmed fo have acerued until the date
of the termination of the Term,

ig‘ez 'Ijhe provisions of this Aticle 14 are subject to the Bankiuptey Laws of the United States
e HC8 and State of New Jersey which may, in certain cases, limit the tights of Landlord to
: ‘“m?tT_Ct? Some of the provisions of this Asticle in proceedings thereunder. To the exfent that

X Blong exigt by virtue thereof, the refiaining provisions hereof shall not be affected thercby
- sball vemain in fulf force and effect, The provisions of this Artiole 14 shall be interpreted in
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a manner which results in a termination of this Lease in each and every instance, and to the

{ fullest extent and at the earliest moment that such termination is permitted under the federal and

* state bankruptey laws, it being of prime impottance to landlord to deal only with tenants who
have, and continue to have, a strong degree of financial strength and financial stability.

14,63 All rents received by Landlord in any reletting after Tenant’s default shall be applicd,
first to the payment of such expenses as Landlord may have incutred in recovering possession of
the Premises and in teletting the same (including brokerage fees), second to the payment of any
costs and expenses inowred by Landlord, either for making the necessary repairs (including
filting up the space for such reletting) to the Premises ot it cwing any default on the patt of
Tenant of any covenant or condition hievein made binding upon Tenant, Any remaining rent shail
then be applied toward the payment of Rent due from Tenant, together with interest and penalties
as defived in Paragraph 3.04, and Tenant expressly agrees to pay any deficiency then remaining,
Landlord shall in no event be liable in any way whatsoever (not shall Tenant be entitled to any
set off) for Landiord’s failure to relet the Premises, and Landlord, at its option, may refrain from
ferminating Tenant’s right of possession, and in such case may enforce against Tenant the
provisions of this Lease for the full Tern.

1404 In the event Tenant defaults in the performance of any of the terms, covenants,

agresments or conditions contained in this Lease and Landlord places in the hands of an attorney
. or collection agency the enforcement of all or any patt of this Lease, the collection of any Rent
due or to become due or recovery of the possession of the Premises, each party agrees to pay
their own cost associated with the collection and enforcement including attorneys’ fees,

ARTICLE 15 — SURRENDER OF POSSESSTON

1501 Upon the expiration or eatlier termination of the Term, Tenant shall surrender the
Premises and all keys and locks connected therewith to Landlord in good order and repair
(ordinary wear and tear excepted). Any and all improvements, repaits, alterations and all other

il{lmediately upon the completion of the installation thereof, be and become Landlord®s propesty
Wlll}out payment therefor by Landlord, and (i) shall be surendered to Landlord upon the
ekpitation or earfier termination of the Term, except that any machinery, equipment or fixtures
Wstalled by Tenant and used in the conduct of the Tenant’s trade or business (rather thatt to
Service the Premises or any of the remainder of the Building ot the Project peneratly and all other
Pérsonality of Tenant shail remain Tenant’s property and shall be removed by Tenant upon the
®pitation or eadlier termination of Term, and Tenant shall promptly thereafter fully restote any
oithe Promiges or the Building damaged by such installation or removal thereof.
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ARTICLY: 16 - TENANT HOLDING OVER

I 14 "
‘ 6'501 If Tenant or any person claiming through Tenant shall not jmmediately surtender
.;enuicsston of the Premises at the expiration or eatlier termination. of the Terin, Landlord shall be

i‘; Bftsic Rent and Additional Rent payable heteunder just ptior to the expiration or eatlier
- ton of the Term, Landlord shall also contimue to be entitled to retake or recover

Mroperty attached fo, used in conacotion with or otherwise installed upon the Premises (D), shall,

to recovey compensation for such use and occupancy at one hundred fifty percent (150%)
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possession of the Premises as herein before provided in case of default on the part of Tenant, and
Tenant shall be liable to Landloxd for any Joss or damage it may susiain by reason of Tenant's

" fatlure fo surrender possession of the Promises immediately upon the expiration or earier

termitiation of the Term. Tenaut hereby agrees fhat all the obligations of Tenant and all rights of
Landlord applicable duting the Term shall be equally applicable during such period of
subsequent oceuparcy.

ARTICLE 17 - MISCELLANEOUS

17.01  The term “Tenant” shall include legal representatives, successors and perntitted assighs.
All covenants herein made binding upon Tenant shall be construed to be equally applicable to
aud binding wpon its agents and employees,

17.02 If more than on¢ individual, fism, or corporation shall joln as Tenant, singular coniext
shall be construed to be plwal wherever hecessary and the covenants of Tenant shall be the joint
and several obligations of each party signing as Tenant and when the parties signing as Tenant
are pariners, shall be the obligation of the firm and of the individual members thereof,

1703 Feminine or neuter pronouns shall be substituted for those of the masculine form and the
plural shall be substituted for the singulat, wherever the context shail require. If is also agreed
that no specific words, phiases or olauses herein used shall be taken or construed fo control limit
ar cut down the scope or meaning of any general words, phrases or clauses used in connection
therewith, - :

1704 No waiver or breach of atly covenauf, condition or agreement herein coutained shall
otperate as 8 waiver of the covenant, condition or agrecment itself, or of any subsequent breach
thereof, :

17,05 Notwithstanding anything to the conlrary contained in this Lease, Tenant shalf Jook only
to Landlord’s ownership it the Pretuises for satisfaction of Tenant’s remedies for the collection
of a judgment (or other judicial process) requiring the payment of money by Landlord in the
tvent of any defauit by Landlord hercunder, and no other propetty or assets of the partnets or
britcipals of Landlord, disclosed or undisclosed, shall be subject to levy, execution or the
tuforcement procedure for the satisfaction of Tenant’s remedies under or with respect to this

ase, the relationship of Landlord and Tenant hereunder or Tenant’s use oy oceupancy of the
fenises, No personal Hability or personal responsibility is assured by, nor shal] at any time be
asetted or enforceable against Landlord, its partuets or its principals, or theit respective heits,
tgal epresentatives, successors and assigns on account of this Lease op any covenan,
ndertaking, o agteernent to Landlord contained herein,

,11;?-06 This Lease shall be binding upon and shall inwre to the benefit of the pattios
fto and theiy respective heirs, porsonal representatives, successors and agsigus,

17, : _ §

ﬂl:ﬁﬂl? Itis understood and agreed by and between the parties hereto that this Lease containg the

Slote and entige agreement betwesn said parties, and that they shall not be bound by any terms,

Ments, conditions or tepresentations, oral or written, oxpress or implied, not herein
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contained.  This Lease may not be nwdified orally or in any menner other that by written
agreement signed by the parties hereto, aud the prior written consent of Landlord’s lender.,

. 17.08 Whenever a petiod of time is herein prescribed for action to be taken by Landlord,

Landlord shall not be liable or responsible for, and thete shall be excluded from the computation
for any such period of time, any delays due to strikes, riots, acts of God, shortages of labor or
material, wat, governmental laws, regulations or restrictions, or any other cause of any kind
whatsoever which is beyond the reasonable control of Landioid, :

i’?.OQ The submission of this Lease fo Tenant shall not be construed as an offer nor shall Tenant

have any rights with respect thereto unless Landlord executes a copy of this Lease and delivers
same to Tenant,

17,10 If, in connection with obtaining financing for the Premises (including syndications or
sale/lensebacks), any lender or ground lessor shall request modifications to this Lease as a
condition for such financing, Tenant will not unreasonably withhold, defay, or defer ifs consent
thereto, provided that such modifications do not inerease the obligations of Tenant hereunder ot
wmaterially adversely affect either the lvaschold interest hereby created orTenant’s use atd
enjoyment of the Premises.

1711 All times, whenever stated in this Lease, are declared to be of the essence of this Lease.
ARTICLE 18 - NOTICES AND DEMANDS

1801 All notices required or permitted hereunder shall be deemed to have been given if malled
in any United States Post Office by certified or registered mail, postage prepaid, return receipt
tequested, addressed to Landloxd or Tenant respectively, at the following addresses or to such
ofher addressos as the parties hereto may designate to the other in waiting fiom time to time;

LANDLORD _ TINANT
1725 Main Street 1725 Main Street
Lake Como, New Jersey 07719 Lake Como, New Jersey 07719
With a copy to: With a copy to:
Porzio Bromberg & Newman, PC Hanlon Njemanu, P,C.
PO Box 1997 3499 Route 9 North
100 Southgate Parkway Freehold, NJ 07728
Mottistown, NJ 07962

18;01 Tenand hereby eleots domicile at the Premises for the purpose of service of all notices,
mziof Stnmons, or other legal documnents or process, in any suit, action or proceeding, which
ord may undertake under this Leaso.
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ARTICLE 19 ~ QUIET ENJOYMENT

"19.01 Landlord covenants and agrees that upon Tenant paying the Rent and any other charges

due and payable and observing and performing all the term covenants and conditions, on
Tenant’s part to be observed and performed, Tenant may peaceably and quietly enjoy the
Premises hereby demised, subject, nevertheless, fo the terms and conditions of this Lease and to
any mortgages and deeds of trust hereinbefore mentioned.

ARTICLE 20 - WAIVER OF TRIAYL BY JURY

20.01  Landlord and Tenant hereby waive trial by juty in any action or proceeding brought by
either party against the ofher on any watters whatsoever arising out of or in any way connected
with this Lease, the relationship of Landlord and Tenant, Tenant’s use of occupancy of the
Pramises, and/or any claita of injury or damage, and emorgency, or statutory remedy; provided,
however, that nothing herein shall preciude a juty trial in actions where a jury is demanded by
right by third parties and severance of claitns between Landlord and Tenant is not available
under the court rules, Tenant further agrees that Tenant will not interpose any counterclaim o
sight to set-off in any sununary proceeding for eviction based in whole or in part on the
nonpayment of Basic Rent or Additional Rent or in any other proceeding between Landlord and
Tenant,

ARTICLE 21 —- GOVERNING LAW

W01 This Lease shall be construed and governed by the laws of the state of New Jessey.
Should any provision of this Lease and/or its conditions be Hlegal or not enforceable under the
laws of said state, it or they shall be considered severable, and the Lease and its conditions shall
remain iu force and be binding upon the paties heteto as though the said provision had never
been included.

ARTICLE 22 - RENEWAY, OPTION

0L Tenant is hereby granted the threo (3) options to renew this Lease for a five (5) year ferm,

ualing an additional fifteen (15) years (the “Renewal Options”), exercisable at any time prior

o the date which is three (3) months before the then expiration of the Term, All of the terms and

“onditions of this Lease shall temain in effect duting any renewal term, It shall be a condition of

the exercise of the options set forth in this Section that at the time of the exeroise of said option,
nant shall not be in defaull under (his Leage beyond any applicable grace period.

ARTICLE 23 ~ INTENTIONALLY OMITTED.
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ARTICLE 24 - SPRINKLER SYSTEM

24,01 Tenant will provide concealed fire protection, if required, in accordance with applicable
fire codes,

ARTICLE 25 - EXTERMINATION

25,01 If the demised premises be or becomes infested with vermin, Tenant shall at Tenant’s
expense cause the same to be extetminated from time fo fime to the satisfaction of the Landlord
and shall eraploy such exterminators and such exterminating company or companies as shall be
approved by Landlord, The water and wash closets and other plumbing fixtures shall not be used
for any other putpose than those for which they werte designed or constructed and no sweeping,
nibbish, rags, acids, or other substances shall be deposited therein.

ARTICLI 26 ~ ENVIRONMENTAL CLEAN UP AND RESPONSIBILITY ACT

2601 The Tenant shall not use the premises to refine, produce, stoye handle, fténsfm*, dispose,
process, freat or transport “Hazardous Waste” or “Hezardous Substances” as those terms
are defined in the Bnvirorumental Clean Up aud Responsibility Act, N.J.S.A. 13:1K-6 or
the Spill Compensation and Control Act, NJS.A. $8:1021.1, In the event that the
Tenant conduets its operations of the premises or permits the premises to be used or
maintained such a manner as to subject the Landlord of the premises to a claim for
violation under the applicable state or federal, statutes, the Tenant shall immediately
remedy and fully cure such conditions ifs sole cost and expense or cause such condition
o be cured and shall indemnify and save hanmless the Landlord from any and all
damages, remedial orders, judgments or decrees, and all costs and expenses relating
thetefo or arising there from, inefuding but not limited to, attorneys’ and consultants®
fess, clean up removal and restogation costs and loss of rentals,

ARTICLE, 27 - TENANT REPRESENTATIONS AND COVENANTS

2101 Laudlord Financing, Tenant acknowledges that Landlord is obtaining financing for the
Purchase of the Property, which finaneing is given, in patt, based on Tenant’s agreement to enfer
hlo this Lease and pay the Rent as sef forth herein. As part of that financing, Landford’s lender
8telying on the following representations and covenants of the Tenant,

2102 Preservation of School’s Charler, Tenant meets the definition of a “chatter school” as

ofined in Tigle V, Patt B, Subpart I, Section 5210 of The Blementary and Secondary Bduoation
‘ hﬁ as teauthotized by the No Child Left Behind Act of 2001 and will continue fo comply with
Ny Giiition throughout the term of the Lease, Tenaut agrees and covenants to: (a) keep and
B{;mm" the charter issued to the Tenant by the New Jersey Commissioner of the Departient of

in:!wﬂ([i'on (the “Commissioner™) authotizing the Tenant to organize and operate a charter school
¢ Lake

gy Como, New Jersey (the “Charter™) in full force aud effect; and (b) operate the school
g Com

pliance with the Chartor and the statutes and regulations which apply fo ‘charter
the State of New Jersey, including, without limitation, the provisions of NJ.S.A:
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18A:36-1 et seq, and NLALC. 6A:11-1.1 et seq. and 6A:23-9.1 et seq. (the “Chatter School - - ik

27,03 MergersiTransfers of lntorest. Without the prior written consent of Landlord’s lendey, the L
Tenant shall not permit any sale, assignment or other change or transfer of legal or equitable ‘ f it
coutrol of the School or suffer or permit the issuance, sale, merger, consolidation, transfar, b

pledge, assighment oy disposition of any ownership interest of the Tenant.

27.04 Change in Board Composition. The Tenant shall notify Landlord (and Landlord’s lender)
in writing of any change in the composition of its board of divectors/trustees and its senior
managetent within ten (10) days of obtaining knowledge of such change. For the purposes
hereof, the toum “senior management” shall include the positions of principal, vice-(or assistant) 7
principal and business manager. :

2705 Annual Technioal Assessment. The Tenant shall: (i) pormit Landlord®s lendop and its
designees to condvet not more than once annually at the Landlord®s lender’s expense a technical
assessment of the educational performance of the charter school operated at the Property and a
rolated evaluation of, among other things, the Tenant’s offorts to satisfy the requirements of its
education plan, the Charter and the Chatter School Act; and (if) promptly following any reguest
by the Landlord’s fender in comnection with any such assessment/evaluation, make available to
the Landlord’s lender and/or jts deslgnees, such personnel, documents and information that are
reasonably necessary to complete the same, ’

, 7706 Charter, Without thie prior written consent of-the Landlowd or Landlord’s lender, the
L oant shall not (i) alter, amend or modify its Charter, the grades or number of students

pemitted wnder its Chatter, or (if) voluntarily terminate the Chartor by mutual agreement with
: the Commissioner. The Tenant shall seck to renew its charter for an additional 5 years and
| Provide all such documentation to Landlord’s fender.
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2707 Tenant's Annual Report. The Tenant shall provide to Landlord and Landloid’s lender a
copy of its annual report ag brepared for the New Jersey Department of Bducation within 15 days
of such report being delivered, : -

TSy
%"'-.T..‘ 4
Xt

27.08 Lease Service Coverage Ratio, Tenant shall maintain a “Lease Service Coverage Ratio”
Of not less than {.2 to 1.0, Ror purposes hereof, “Lease, Serviee Coverage Ratio” means the sum
of the Tenant's net income, lease expense, depreciation expense, and amortization divided by the
chant’s lease expenses (i.e. Rent). Compliance will be tested for each twelve (12) consecutive
Month poriod ag of the eud of eaoh of the Tenant’s fiscal years. .

27,09 Repouting Requiroments,

18




A, The Tenant shall provide to the Landlord and the Landlord’s lender annwal audited financial
( ‘atements prepared by an independent Cortified Public Accountant satisfactory to the Landlord
and the Landlord’s lender, within 120 days of the end of each of its fiscal years,

B. The Tenant shall provide, inter‘na[ly prepared finaucial statements, within forty-five {45) days
of each quarter end, which shafl be certified by an officer of the Tenant to the Landlotd and the
Landlord's lender,

C. Simultancously with submission to the Commissioner of Education of the State of New
Jersey. (the “Conunissioner™) (or no later than fifieen (15) days after the beginning of each of the
Tenant’s fiscal years if submission to the Commissioner is not required}, the Tenant's annual
budget for the then current fiscal year approved by the Tenant’s Board of Directors shall be
delivered to the Landlord and the Landlord’s lender, which shall include with respect to such
current fiscal year, without limitation, a monthly cash flow projection.

E. Without the prior writien consent of the Landlord or the Landloxd’s lendet, the Tenant shall
not: (i) creats, incur, assume or suffer to exist any indebfedness, or in any mauner become liable
directly or indirectly with respect to any indebtedness, except for amounts owing to the

v Landlord’s lender and trade debt incurved in the ordinaty course of business; (i) enter info any
comnitments for money to be borrowed: or (iii) guarantce or become obligated to pay the
obligations of any other person, whether direct or indjrect,
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IN WITNESS WHERROT, the patties have herennto set their hands and seals the day and year
i fitst written nbove,
ATTEST: As to Landlogd:

FRIENDS OF ACADEMY CHARTER
HIGH SCHOOL

¢ /ilvfzé D.J-'&'g&é*-q—f———\ 'Bj’: l{@r /(,,{{ /ELL/Lq .
! v Name%»dar;(._lmé{(in{ey /

Title: President

As to Tenant:

ACADEMY CHARTER HIGH SCHOOI,

/ VLol e == By: 4 ud>~ d \GWLE)JK_/

Name: .
Tiati::e %&W’ Q—;é/h& ‘

20




'....f .u.nn_.yﬂuw‘lh.’.m;kmlﬂ{..ﬁsﬂ.lﬂ.m :.l,.“ﬁr.nu...nﬂ-h.lu).d]’iuﬂ:gﬁfl#ﬁﬂ&ar ST R e e sy
e et T R e R ?k%._mmmﬂ Tl e o e
e L S e

o A, R e
o) e R e S e Lo o L T _,..._ricu..l..l e
S e e e
e e S T e T

DHe e T
R et g T

————

dated

. pb] -}
__ E 5 E
H fena
A 5 2
.Tve
2°
& o
L&) -
= &3
eI
= =
dYR
£ g5 o ;
Q 2 E
N - 0 @D
[
5] g8 9H
m mﬂ/u’ & ﬁ -
g =] | 2
w
B -2 [ o s
= £ A z )
A 5 o m {
o T 2
T (o)) = T =
© = = =
I & n_
&8 o« 8
@ = -
Yored L o~
m 2 :
—t -
= E o
= <
e
[
D
oy
2
[ue]
o
&=
=
O
|

Agreement

This Cettificate Confirming the Lease Comy

The lease commencement date is:
The lease termination date is:
WITNESS OR ATTEST:
WITNESS OR ATTEST:

The ocoupaney date is:

Lease

(
|
!




EXHIBIT B

Rules and Regulations

Landlord agrees to furnish Tenant with keys without chatge. Additional keys shall be
furnished at a nominal charge. All keys to the Premises shall be sutrendered to Landlotd
tpon termination of this Lease.

Tenant shall not at any time oceupy, any patt of the Premises as sleeping or lodging
quatters.

]
Tenant shall not place, install ot operate on the premises or in any part of the Building
any engine or machitery, conduet mechanical operations, or place ot use in ot about the
Premises any explosives, gasoline, kerosene, oil, acids, caustics, flammable explosives or
hazardous raterial without the written consent of Landlord,

Laudlord shall not be responsible for lost or stolen personal property, equipment, money
or jewelty from the Premises regardless of whether or not ol loss ocours when the area
is locked against entry, '

None of the parking aroa, lawn areas, entries, passages, doors, hallways or stairways shall
be locked or obstructed with any rubbish, litter, trash or material of any nature which
would be placed, emptied or thrown into these nreas by tenant’s agents, employees or
invitees at any time,

The water closets and other water fixtures shall not be used for any purpose other than
those for which they wets constructed, Any damage resulting to them from misuse or by
the defacing of any part of the Building shall be borne by the person who shall occasion
it. No person shall waste water by interforing with the faucets or otherwise.

Nothing shall be thrown out of e windows of the Building or down the stairways or
other passages, .

Tenant agrees to cooperate and assist Landlord in the prevention of canvassing, soliciting
and peddling within the Project. -

It is Landiowd’s desire to maintain in the Building the highest standard of dignity and
8aod faste consistent with comfort and convenience for all Tenants. Any action or
condifion not meefing this high standaxd should be reported directly to Landlord. Your
Cooperation il be mutually beneficial and sincerely appreciated,

Landjogq reserves the right to make such other and further reasonable rules and

1'?&!!&1.&0113 as iu its judgment may from time to time bo necessary for the safety, care and
Cleantiness of the Premises and for the preservation of good ordey therein,
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PROJECT MANAGEMENT SERVICES AGREEMENT

This PROJECT MANAGEMENT SERVICES AGREEMENT (tho
“Agreement”) dated as of July 1, 2008 (the “Bffective Date™), between Roal Tistate
Advisory and Development Services, Inc, ("READS"), a New Jersey not-for-profit
corporation, with offices at 280 Amboy Avenue Metuchen, NT 08840 and Tylends of
Academy Charter High School with offices at 1725 Main Street Lake Conto, NJ, 07719

(“Client™),

WHEREAS, READS provides guidance and real estate dovelopment services to
organizations seeking to develop real estate for, among other things, the provision of
quality education, affordable housing, childcare, communily and healtheare facilities and
- office, retail and program facilities for community redevolopment.

WHIEREAS, Client issued a request for proposals (“Client’s REP”) for Real
Hstate Project Development Coordinator services in connection with its plans to purchase
a school facility in Take Como, New Jersey (the “Project”™); and

WHEREAS, READS submitted a proposal in response to Client’s request; and

WHEREAS, Client desires to engage READS to provide certain real estate
development coordination and management services in connection with the planning,
design, acquisition, financing and construction of the Project and READS desites to
provide such services fo Client,

NOW, THEREFORE, in consideration of the foregoing and the mutual
covenants and agreements set forth in this Agreement, and intending to be legally bound
fiereby, the patties hereby agres as follows: -



1, APPOINTMENT

Client hereby engages READS, and READS hereby agrees to provide ceriain
services to Client in accordance with the terms of this Agreement.

2, TERM

This Agrooment shall commetice on the Bffective Date and remain in effect for an
initial term of one (1) year, and shall be antomaticaily renewed thereafier for one (1) year
periods (the “Term™) unless this Agreement is terminated pursnant to Section 7 of this

Agreement,

3. STATUS OF READS

At all times during the performance of services under this Agreement, READS
shall be and remain an Independent contractor and not an employee of Client.

4., READS DUTHS AND RESPONSIBLITIES

(a) Services, READS will provide renl estate development coordination and
project management services (the “Services™) to Client in conneetion with Client’s
development of the Project. READS duties and responsibilities in regard to the Services
shall be as outlined in Schedule A, which is attached to this Agreement and is
incorporated herein as if it were fully set forth.

(c) Standard of Conduct. READS shall provide the Services, perform iy other
obligations and exercise its rights or powers under this Agrecment in a prudent and
efficiont mannsr, with the degree of skill and judgment normally exercised by a
recoghized firm performing Services of a similar nature, and in accordance with Client’s
instructions. Any action taken by READS in accordnnce with the written instruction of
Client, or failure to act by READS pending the recsipt of such written iustructions, shall
be desmed to be conducted within the scope of READS’s authority and in accordance
with its obligations under this Agreement and, without limitation, shall not constitute
willful misconduet as referred to in Section 9.

(ef) Limitations and Restrictions. Notwithstanding any provisions of this
Agreement, READS shall not take any action, expend any sum, make any decision, give

any consent, approval or authorizations, or incur any obligation with respect to any of the
following matters, unless and until the same has been approved in writing by Client:

® Authorizing any proposed change in the work of the construction of the Project,
ot in any of the plans and specifications for the Project as approved by Client, or { or any



other change which would materially affect the design, cost, value or quality of the
Project, except for such matters as may be expressly delegated to READS by Client;

()  Making any expenditure or incurring any obligation which, when added to any
other expenditure, exceeds the budget approved by Client or any line item specified inthe
budget, excapt for such matters as may be otherwise expressty dolegated to-READS by

Client; or

(iiiy  Expending more than what READS in good faith believes to be the fair and
reasonable market value at the time and place of contracting for any goods purchased or
leased or services engaged on behalf of Client in connection with the Project.

(e) Staffing. Brian J. Keenan, READS’ President, will serve as the primary
contact and coordinator of all work to be performed by READS under this Agreement.
READS wili nolify Client in writing of any staff changes pertaining to the Project.

(£) Sub-Consultants. From time to time, READS may engage or procure other
porsong, firms or companies as READS may deem tiecessaty for the purpose of
petforming the Services. In that eveni, READS will remain responsible to perform its
obligations to Client under terms of this Agreetent,

5. CLINT’S OBLIGATIONS

(a) Cooperation. Client’s cooperation and deflivery of information to READS in a
limely manner will bo key to the successful completion by READS of services undet this
Agreement. Client will cooperate with READS so as to enable READS to properly
perform its duties hereunder,

(b) Chienit Project Manager; Allocation of Resources. The parties recognize that
Client has development experience and the staff to manage the day to day operations of
the Praject. Accordingly, among other things, Client will be requited to: (i) appoint a
Client Project Manager to oversee the Project and to act as READS’ nuin contact and its
liaison with GPCS; (if) allocate sufficient Client staff and resources fo the Project (i)
provide alf relevani financial and operational information to READS; (jii) help coordinate
efforts to minimize redundancy of worlk; and (iv) participate in Project meetings, site

. inspections and conference calls.

: (c) Accounts and Records, Client, shall keep such books of account and other
records including, but not limited to, records relating fo the costs of construction and
construction advances. Client shall keep records of rll vouchers, statements, recsipted
bills and invoices and afl other records. Client shall provide READS with copies of all

Acoounts and Records upon request.




6, COMPENSATION

(a) Fee. In consideration of the Services to be provided by READS in accordance with
-this Agreement, READS will be paid a fee in the amount of $97,500 {the “Fee”), The Fee
will be paid by Client in accordance with the following schedule:

o $9,750 due at the execution of the dociument

s $39,000 due at financing commitment

o $48,750 due at closing on acquisition financing

© Should work under this Agreement extend beyond a reasonable time period or exceed the
type and /or level of services contemplated at present, READS shall be reasonably
compenaated for snch additional work, In that event, RFADS will submit a writton
estimate of additional fees For Client’s prior approval in connection wtth the requested

selvices.

(b) Out-of-Pockel Expenses. In addition to the flee speclfiecl above, READS
shall be compensated for any ‘out-of pooket exponses incurréd in connection with this
engagement, Such expenses may include, but shall not be limited to: printing, long
distance telephone calls, travel, messenger services, reasonable fees and disbursements of
other professionals and consuliants, if any, retained by READS in connection with the
services provided under this Agreement, Bxpenses will be payable on a monthly basis
within 30 days of READS’ submission of detailed bifling statements, READS will use
its reasonable efforls to minimize costs of such out of pocket expenses.

(c) Third-Party Costs. Any costs for architectural, construction, leasing and other
related profossional expenses (such as surveyors, snvironmental engineers, etc.) incutred
in connection with the Projeot will be the responstbility of Client.

() Additional Services/Feos. Compensation for any additional Project
implementation and management services that Client may request of READS shail be
dotermined at the time of the request. A detailed schedule of additional Project
implementation and manageiment services and fees, costs and expenses would be subject

to prior wiitten approval of both parties.

7. TERMINATION

() Termination by Bither Patty, This Agreement may be tenninated by either
READS or Client by written notice to the other patty:

(i) upon ten (10) days prior written notice if the other party fails to substantially
perform its obligations under this Agresment; or

(ii) upon thirty (30) days prior written nolice for any reason.



(1) Payment to READS upon Termination, In the event of termination, RBADS
shall be compensated by Client for all services porformed up to and inoluding the
termination date, together with reltnbursable expenses incurred up to and including the

termination date.

8., LIMITATION OF LIABILITY

(a) Notwithstanding any provision in {his Agreemeont fo the contrary, neither
party, nor their respective afftliates, officers, directors, employees, agents, shareholders,
patiners or represcntatives, shall be liable in connection with this Agreement for any
consequential or indirect loss or damags, including loss of revenues, cos of capital, loss
of goodwill, increased operating costs or any other special or incidental damages.

(b) Fxcept as provided in Section 9(a), READS shalf have no fiability hereunder
to Client for damages or other amounis in connection with a breaclh by READS of this
Agreement or a failure by READS to perform the Services in accordance with the terms
and conditions of this Agresment; and, except as otherwise expressly provided i this
Section 8, the parties agree that Client’s only remedy for breach of this Agreement by
RBADS shall be to torminate this Agreement pursuant to and in accordance with Section

7 of this Agrecment.

(c) The parties further agree that the waivers and disclaimers of liability, releases
from liabilily, and limitations on liability expressed in this Agreement shall survive
termination o expiration of this Agreement, and shall apply whethter in contract, equity,
tort or otherwise, aven in the event of the fault, negligence, including sole negligence,
strict liability, or breach of the party whose liabiities ate limited, and shall extend to the
partners, principals, shateholders, directors, officers, employees and agents of any parly

and their respective affillates.

9, INDEMNIFICATION

(2) Indemnity by READS, READS shall indernify, defend and hold havmiess
Cliont and its affiliates, and all or their respective officers, directors, employees, agents,
partners, shareholdess and representatives, from and against any and all expenses arising
out of the willful misconduct of READS, its officers, divectors, agents or employees;
provided, however, that READS’ Hability atising hereunder shall in no event exceed the
amount of any Fee (or portion thereof) paid to READS pursuant to Section 6 of this

Agreement,

(b) Indemnity by Client. Client shall indemnify, defend and hold harmless
READS, ifs affifiates and all of RBADS s respestive officers, ditectors, employees,

-agents, partners, shareholdors and representatives.from and apainst any and all expenses



which in any manner arise out of ot relate to READS' involvement with Client or the
provision of Services pursuant fo this Agresment or the acts (or failures to act) of Client,
or its respective officers, directors, agents and employess; and RBADS, its oftlcers,
directors and smployees shall not be liable to Cllent or any other person for any such
actions (or failures to act), or for any expense incutred by or on behalf of Client as a
result of any such acts {or failures to act) of Client or its regpective officers, directors,

agents or employees.

10. INSURANCE

Client shall take out and maintain through the Term of this Agresment any
insurance which is customary with respect to the Services to be provided and with limits
which are commercially reasonable, Client shall nnme READS as a named insured on
such insurance policies and shall obtain a waiver of subrogation from the insured-under
such policies in favor of READS. The insurance shall provide coverage without unusual
or onerous provisions and shall be with a well established Insurance office or nnderwriter
of repitte. Client shall provide READS with a certified copy of the refevant insurance

policies.

11. SURVIVAL

‘I'he provisions of Sections 8, 9,10,11,12 and 14-22 shall survive (he expiration or
termination of this Agresment, '

12, NOTICES

Any notlee or other communications required or permitted to be given hereunder
shall be in writing and delivered by hand, mailed by registered or certified mail, retuen
receipt requested, postage propaid which shall be deemed duly delivered four (4) business
days after being sent by registered or certified mail, or by telecopy which shall be deomed
delivered upon written confirmation of it having been received when faxed during normal
business hotirs, to the patiy to whom it is to be given at its address set forth herein, or fo
such other address as the party shall have specified by notice similatly given.



(®)

If1o READS, to it af:
280 Amboy Avenue, 3 Rloor
Metuchen, New Jersey 08840
Telephone: (732) 635-1000
Facsimile: (732) 635-2000

Attention; Brinn Keenan, President

() Tfto Client, fo it at

Priends of Academy Charter High School
1725 Main Street

Lake Como, NI, 07719
Telephone: (732) 681- 8377

Facsimile: (732) 681~ 8375

Altention: Mary Jo McKinley, President

[Py
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13. AMENDMENT

Any amendment to this Agreament shall require the written approval of READS
and Client,

14, BINDING IXFECT; ASSIGNMENT

This Agresment shall be binding upon and inure to the benefit of the _
representatives and assigns of each pacty to this Agreement, but no rights, obiigatious or
{iabilities of either party under this Agreement shall be assxguable without the prior
written consont of the other party,

15, ENTIRT AGREEMITNT

This Agreement, including any if its Schedules or attachments , contains the entice
agreement between the parties hereto and supersedes all prior agreements and
uidertakings, oral and written, among the pacties hereto with respect o the subject matter

hereof,

16, WAIVER O BREACH

The waiver by either party of a breach of any provision of this Agreement by the
other party shall not operate or be conslrued as & waiver of any subsequent breach of that
provision or any other provision hereof.

17, SECTION HEADINGS

'The section headings contained in this Agreement arce included for convenience or
references only and shall nof constitute a part of this Agresment for any other purpose.




18, COUNTERPARTS

This Agreement may be excented in counterparts, ench of which shall be deemed
to be an original and all of which together shall be deemed to be one and the same -
instrument. This Agteetnent, to the extent signed and detivered by means by a facsimile
machine, shall be treated in all manner and respects as an original agrecment or
instrumont and shall be considered to have the same binding effect as if it wete the
original signed version thereof in person.

19, SHVERABILITY

Any section, olanse, senfence, provision, subparagraph or paragraph of this
Agreement held by a court of compstent jurisdiction to be invalid, illegal or ineffettive
shall not impair, invalidate or nullify the remainder of this Agreement,

© 20, THIRD PARTIES

Nothing expressed ot implied in this Agreement is intended or shall be construed,
" to confer upon or give any person or entity other than Client and RBADS any rights ot
remedies under, or by reason of, this Agreement. .

21, GOVERNING LAW

This Agreement and any disputes hereunder shall be governed by and construed
in accordance with the internal laws of the State of New Jersay without giving effect lo
any choice or conflict of law provision or mule (whether of the State of New Jersey or any
other jurisdiction) that would cause the application of faws of any jurisdiction other than
those of the State of New Jersey.

22, DISCLAIMER

The exccution of this Agreement by elther party does not guarantee
financing nor should it be deemed a commitment of financing, nor shall nny
vepresentation or sinfement made by READS constitute legal advico,



IN WITNESS WHIEREOR, the patties hereto have signed this Agreement as of the day
and year first above written.

REAL ESTATE ADVISORY AND
JDEVELOPMENT |
SERVICES, INC,

a—

Brian Xeenan, Presidont

JFriends of Acﬁdemy Charter High School

i,

Moy do Mk v\,\{a ;

Naie

ok nd-

Title
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Schedule A

Project Managemenit Services

The following is a genetal outline of the Services that READS shall provide in
conneclion with the Project:

1

Attend initial project meeting with Client to finalize the scope of the
project and READS® worl.

+ Crenfe n detailed project checklist including tasks, responsible parties, and
timelines for completion,

+ Trovide advice to Client in the negotiation of the terms for site
“acquisition.

» Assist Client in identifying the Project development toam.

Advise Cliont and Client’s Project Manager in theit efforts to coordinate
* Project professionals including Bnviornmentat Consultants, Engineers,

Appraisers, ole.

. Assist Client and its Project development team in obtaibing and
maintaining all requited approvals and appraisals for the Project; the fees
for such permits will be paid by Client.

. Work with Client on the creation and monitoring of preliminary and
final Project predevelopment, development and operating budgets.

Assist Client in identifying, applying for and negotiating financing as
needed,

Provide guidance to Client in the coordination and facilitation of Project
mectings, conforence calls and site visits with the development {eam.

. Advise Client on all Project-related contracts, bids, change ordets and
payout requests

Advise Client on project administration and acconnting and assist with
the review of documents for accuracy including payment requests (subject
1o READS' prior consent), change orders, and lien wavier collection,

During the term of the Project, assist with Client’s compliance (at

Client's expense) with ail terms applicable to READS ot the Project
contained in any agreement, petinit of approval required for the

11




construction of the Project, any construction contract pertaining to the
Project, any insurance policy insuring the Project in which READS is
namext as an insured party and any agreement pettaining to any financing
abtained for the Project.

Furnish such consultation and advice relating to the financing of the
Project as may be reagonably requested by Client from tims to time,

Advise and assist Client in wgatc{ to the identification of temporary
space as heeded

Assist Client in its effotts to secure temporary and pernmanent
Certificates of Occupancy

Assist Client, as necessaty, with NJ Depatiment of Education facility
requirements unti! opening,

Assist Client as reasonably requested, in regard to Client’s responsibility
to ensure that all requirements of apphmble environmental laws, including
P.L. 2007, c. 1, are met.

12




K ApprodngTesehorand St Lesdr vliation Syton

Academy Charter High School

1725 Main Sireet Lake Como, New Jersey 07719 Telephone 732-681-8377

Board of Trustees Meeting-~ June 6, 2013

Approval of Educator Evaluation Policy

RESOLUTION
©13-131

WHEREAS, the Board of Trustees of the Academy Charter High School
(hereknafter “"Board”) has been presented with the staff evaluation policy; and

WHEREAS, this pollcy Is alignhed with new definitions provided in code and
recommendations of the New Jersey Department of Education; and

WHEREAS, this policy Is aligned wlfh the best practices of the PICCS grant.

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of the
Academy Charter High School, County of Monmouth, State of New Jersay that
the attached policy is approved.

Motioh )K Y 0% second T WD N CDLD

YES NO  ABSTAIN ABSENT
Kimberly Brock .
Richard Morales-Wright e
Frankte Winrow A
Mylo Wright 7L - N4

Tasha Youngblood-Brown .

MW@H NN Yo

Richard Morales-Wright, Kimberly Brock,
Board President _ Interim Board \Segretary

I hereby certify this to be a true copy of the action taken by the Board of

Trme Academy Charfer High School on June 6, 2013,

Kifnberly Brock,/Intdrim Board Secretary
To The Academy Chérter High Schoal




Academy Charter High School

1725 Main Street Lake Como, Now Jersey 07719 Telephone 732-681-8377
POLICY: 4116 EVALUATION

X {Monitored

X [Mandated

Educator Evaluation Policy

X Other Reasons

The board of trustees belisvas that the effective evaluation of teaching staff is essential to the
achlevement of the educationat goals of this chool, including student achlevement of the Core
Curricufum Content Standards, The purpose of this evaluation shall be to promote professional
excellence and improve the skills of teaching staff members; improve student learming and
growth; and provide a basls for the review of staff performance.

The board encourages a positive working environment in which the profassional growth that
results from stalf participation In the evaluation process Is considered of major importance.
Therefore, the adiministration shall develop evaluation Instruments flexible enough to identify the
neads, strengths, and improvement objectives of each staff member,

The lead person shall develop, in consultation with teaching staff members, Job descriptions for
each teaching staflf member position. The job description shall be conciss, stating major
responsibilities as briefly as possible. All Job descripllons shall be presented to the board for
approval,

The evaluation component is designed (o result In every educator—teacher, schaol leader,
other personnel—recelving a rating of "Highly Effective,” “Effactive,” “Developlng,” or
“Ineflective” on an annual summative svaluation, This approach to educator evaluation

draws upon different data sources and evaluation approaches, including both student growlh
measures and observations of professional practice. Educators earn scores within the various
subcomponents which are then totaled for a Composite Score.

Composite Rating & Score Ghart

Highly Effective 91-100 -
Effective 75-80
Deavalopihg 85-74
Ineffective 0-64

To find the composlte score 40 polnts will be attributed to Stadent Growth Measures and 60
points to Professienal Practice Measures,

Teacher Evaluation Sub-Componsnt Point Assignments/Weights

40 poinis Student Growth
60 points Teacher Professional Practice Measures
Using the Danielson Framework for Teaching, a tralned avaluator will
conduct classroom observations and walkthroughs in order to arrive at a summative evaluation
score based on the following polnt altocation:
Domain 1 — Planning and Preparation — 10 points
Domaln 2 — Glassroom Environment — 20 points
Domalin 3 ~ Instruclion - 20 points
Domain 4 - Professional Responsibliities - 10 points
100 TOTAL POINTS




E

Tenured teaching staff will have two (2) period fong observations {1 announced and 1
unannounced) and four (4} formal walk-throughs (10 min each), Non- tenured teaching staif wilt
have three (3) perlod long ohservations (1 announced and 2 unannounced) and four {4) formal
walk-throughs {10 min each). Each announced chservation will have a pre and post
conference. Unannounced observations will enly have a post conference. Informal,
unannounced walk-throughs will also be conducted.

In addition each teacher will meet quarterly with thelr coach lo review lesson plans, professional
responsibilifies, classroom environment, Instruction, assessment, personal growth and
development. This also provides opportunity to discuss progress along the evaluation rubtic,

Evaluation of administrators will be as follows:

The School Leader | Administrator Evaluafion

40 points Student Growth - School-Wide

60 points Principal Professional Measures
In-School Reviews of Leadership (35 points)
Two announced observations conducted by a trained, independent
observer and one unannounced visit conducted by a Board Member
("supetvisor'} will be used In a summative evaluation that allocates
points according to a rubric based on the key components and processes of
leadership established by Val-ED.

Survay of Leadership (25 poinls)

Annual 360 degree blind survey of leachers and Board members {o
assess the effectivenass of a princlpai's leaming-centerad leadership
behavlors during the current school year,

100 TOTAL POINTS
The evaluation pracedures shall provide continuous, constructive, cooperative interaclion and
communication between lhe teaching staff member and hisfher supervisorfevaluator, thus
ensuring a valid basis for perfotmance review, All procedures for the evaluation of teaching staff
members shall be in compliance with law and regulation.

All evaluators are cerlified in order to help ensure proper implementation and inter-rater
reliahility. Also nationally-certified evealuators will perform school visits to "rate the raters” and
help ensure that the evaluation practices are alighed with national standards and norms, Finally,
through a rigorous data verification process, all individual staff evaluations are reviewed at two
levels to ensure congruence between the student growth and professlonal practice measures.

The lead person shall provide each teaching staff member with a copy of this policy slatement,
hisfher job description, and hisfher svaluation criteria annually by October 1, and shall distribute
any amendments to those documents within 10 working days of their becoming effective,
Evaluations shall be compieted before April 30 in compliance with faw.

The lead person shall report at least annually on the effestiveness of the evaluation system and
shall recommend means o lmprove It whenever desirable,

This policy and relaled procedures shall be reviewed at least yearly, and any necessary revisions
made before readoption by the hoard.

Approved: June 6, 2013
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Academy Charter High School
2026-2027

August 2026
Freshmen Seminar - Mandatory
10-13 & 17-20
September 2026
Sept 2 Full Day Inservice for Staff
Sept. 3 Half Day Inservice for Staff
Sept. 7 Schaal Closed- Labor Day
Sept, 11 Half Day for Staff & Students
Sept. 19 Saturday Session

October 2026
Oct. 9 Half Day for Staff & Students
Oct, 12 School Closed - Indigenous People's bay
Oct, 24 Saturday Session

November 2026
Nov. 3 Block 1, 2 & 3 Mid Term Exems
Nov, 4 Block 4 & 5 Mid Term Exams
Nav, B & 6 School Closed - Teacher's Convention
Nov 14 Saturday Session
Nov. 25 Half Day
Nov 26 & 27 School Closed - Thanksgiving

December 2026
Dec 23 - 31 School Closed -Winter Break

January 2027
Jan. t School Closed - New Year's
Jan. 18 School Closed -br. MartinLutherXing, Jr.
Jan. 25 Half Day Students: Staff In Service
Jan. 26 Block 1, 2, & 3 Final Exams
Jan. 27 Block 4 & 5 Final Exams
Jan, 28 2° Semester Begins; Half Day
Jan. 29 Half Day for Staff & Students

February 2027
Feb. 12 Half Day for Staff & Students
Feb. 15 School Closed - Presidents’ Holiday

March 2027
March 12 Half Day for Staff & Students
March 13 Saturday Session
March 26-31 Schoof Closed - Spring Break

April 2027
April 1, 2- School Closed- Spring Break
April 8 Block 1,2, & 3 Mid Term Exams
April @ Block 4 & 5 Mid Term Exams
April 24 Saturday Session

May 2027
thay 28 & 31 School Closed - Memorial Day

June 2027
June 14 Half bay Students; Staff In Service
June 15 Block 1, 2 & 3 Final Exams
June 16 Block 4 & 5 Final Exams
June 17 Lost Day for Staff: Graduation

184 Days for Students 10-12

192 Days for Students Grade 9

186 Days for Staff

o Schoo! Closed for Staff and Students

A School Closed for Students - Staff
Inservice

{ } Helf Day ~ Noon Dismissal - No Lunch
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Appendix :i: Pramotion and Retention Policy

CRITICAL POLICY REFERENCE MANUAL FILE CODE: 6146.2
Charter School Edition : X __ WNlonitored

X  Mandated
Academy Charter High School X__ Other Reasons

PROMOTION/RETENTION

The board recognizes that personal, sacial, physical and educational growth of chitdren will vary and that
they should be placed In the sducational setting most appropriate lo their needs at the various stages of
thelr growth.

The lead parson shall direct development of and the board shall adopl detalled regulations to govern
- progress of students through levels 9-12. The regulations shall include:

A. Standards of proficiency related to school goals and objectives;

B. Standards of altendance, and provision for review of mastery;

C. Timely efforts to help all students achiove acceptable levels of proficlency;

D. Timely notification of parents/guardians when thers is a possibility of fallure and Immediate
constltation with the parentguardian if ihe student's progress is not sufficlent to meet
promotion and remediation standards;

E. Procedures for parentsfguardiéns and adult sludenfs to appeal promolionfretention decisions;

F. Procedures for involving parents/guardians in the design of the remedial program.

Parents/guardians will be notifled whenever exceptions are contemplated in a student's normal
progression from fevel to level. The final decision In all cases will rest with school authorities.

" Adopled: November 5, 2014

Key Words

Promotion, Retention

Legal Referances: N.J.SA. 18A:4-24 Determining efficiency of schools; report to state board
N.J,8.A. 18A7C-2 Boards of education; esiablishment of standards
N.J.S.A 18A:35-4.9 Student promotion and remediation; policies and

procedures

N.JLAC. 6A:8-41 Slatewlde assessment system
N.LAC. 6A:8-4.2 Documentation of student achievernent
N.JAC. 6A8-5.1 Graduation requirements
N.JLAC. 6A32-14.1: Review of mandated programs and services

Wheatley v. Board of Education of City of Burlington, 1974 S.L.D. 851

No Child Left Behind Act of 2004, Pub. L. 107-110, 20 U.5,C.A. 6301 et seq.




| . Flle Code: 6146.2
E PROMOTION/RETENTION {continued)

Possible
Cross References: *5113  Absences and excuses
- 5120  Assessment of individual neads
| *5124  Reporting fo parents/guardians
E 6142 Subject flelds
| *6142,2 English as a second language; bilingualibicultural
*3143  Cumiculum guides
*6145 Extracurrisular aclivities
*8148  Graduation requirements
6146.1  Acceleration
*6147  Standards of proficiency
*6147.1  Evaluation of individual studenl performance
*8171.1 Remedial insiruction
*6171.3  At-risk and Title 1

*Indicates polley is included In the Critical Policy Reference Manual.




Appendix i Graduation Policy

.)

" GRITICAL POLICY REFERENGE MANUAL . FILEGODE: 6148

Charter School Edition S : Monitored
_X__. Mandated
Academy Charter High School X __ Ofher Reasons
GRADUATION REQUIREMENTS

[n order to be graduated from Acadery Charter High School, and receive a state-endorsed board of trustees
diploma, a studenl must;

. . A Meet both state and schoo! pro'ﬁéiency standards in the core curriculum content areas; achleve or exceed
| v passing grade on HSPA or its replacement; R .

B, Complete successfully any course raquirements stated in the administrative code, unless those of the
schoot are graater, in which case the 'school's standard must be met (i.e. Senior Project}, The
proficiencles required must include the Core Curriculum Gontent Standards approved by the State Board

of Education;

C. Select and complete stccessfully enough elective credils fo meet the schoot minimum of 126 crediis.

Successfut completion means that the student has demonstrated the degreo of proficlency required by the
_school fo Indicate achleverment of the school goals for the particular course, and has attended the raquired

number of course sesslons.
[ Transfer students must meet ali state and loca! requirements in order to receive a diploma.

The lead parson shall put into effect the procedures necessary to assess each student upor entry into the
system, and, annually thereafter, to Identify those students nol meeting the slate or school proficiency
requiremants. Helshe shali develop the programs necessary to remedy these deflciencies at the Jowest
possible grade level. :

Basic Skills

Students who do not pass the state approved assessments in grade elght shalf be provided appropriats
remediatlon.

Twelfih-grade students who have satisfied all olher graduation requirements but have repeatedly falled the
slatewide examinafion shall receive a special review assessment as provided by law.

Students with Limited English Proficlency

Students with Imited English proflclency must be provided with the program opportunities required by law, and
must fulfill the reguiar state and school requirements for gradiation.

Speclal Edu;:atlon Students

A disabled student must mast all state and school high school graduation tequirements in order to recalve a
state-sndorsed high schoo! diploma unless exempted in histher IEP with the written approval of the lead
person.

f A student who quallfies may take the Allernate Profictericy Assessment, if alternate requiremants for
graduation have heen specified In histher IEP,




File Code; 6146

GRADUATION REQUIREMENTS (continued)

By June 30 of a disabled student’s last year in the elementary program, the student's case manager,
parent/guardian and teacher(s) shall meet to review the inslructional guide and basls plan of the student's iEP
in view of the transition to the secondary program. Input from appropriate staff from the secondary school
shall ba part of the review,

" Required reviews of the IEP shall continue to address gradualion requirements and shall explain why the

proficlencies required for graduation are not part of the 1EP.

Because graduation with a state-endorsed diploma is a change of placement that requires written notice, all
procedures described in the adminfstralive code shall be followed scrupulously. Procedures shall include
wrilten nolice to parenis/guardians that Includes a copy of procedural safeguards published by the State
Department of Education and opportunity for mediation or a dus process hearing.

" Proficiency

In consuitation with apprapriate professional staff, the lead person shall develop and present to the hoard for
adoption indleators of achlevement and standards of proflclency and attendance demenstrating successful
completion of each course offered at every teve! of the high school,

The subject matter and standards of proficiency shall be articutated with the school,

In accordance with law, the board of trustees shall have copies of this policy distributed to all ninth-grads (or
otherwise entering students) and their parents/guardians.

They shail also be informed as fo the examinations, demonstiated proficiencies, course and eradit hour
requirements, attendance policles, ahd any other state and school requirements,

Proficlency requirernents for sach Individual course shall be given to studenis upon registering for the course.

The yearly program of studies for each student in the high school must be appraved and signed by the
parent/guardian, except in the case of 18-year-old students.

Eatly Graduation

Students who have clearly demonsltrated a scholastic aplitude, an unusual readiness for the world of work, a
financial need, or a serious health or family cohcern may be considered for early graduation, Minimal
graduation requirements must be completed early. Approval must be obtained from the parents/guardians
and the administration,

Individualized Student Learning Ounportunitles

The board shall establish a process to approve individuallzed student learhing oppotitnitles that mestor
exceed the Core Curricuium Gontent Standards.

A. Individualized student learning opportunities areas include, but are nof limited to, the following:

Independent study,

Online learning;

Study abroad programs;

Student exchange programs; and

Structured learning experiences, including, but not limited fo, work-based programs, internships,
apprenticeships, and service learning expetiences.

L




File Code: 6146
GRADUATION REQUIREMENTS {continued)

B. Individualized student learning opportunitles based upon speclfic instructional objectives aimed at mesting
or exceeding the Core Curriculum Content Standards shall:

1. Be based on sludent interest and career goals as reflected in the Personalized Sfudent Learning
Plans;

2. Include demonstration of student competency;

3, Be on flle In the school and subject to review by the Commissloner or his or her designee.

To earn credit toward high school gradualion for individuallzed student learning opportunilies, the student shall
successfully complete assessments that verlfy student achievement In meeting or exceeding the Core
Curriculum Content Standards at the high school level, Achlevement may be verified by agsessments
including standards achleved by means of the individualized student learning apportunities. Such programs or
assessments may ocowr all or In part prior to a sludent’s high school enroliment,

No assessmants administered shall preclude or exempt student parlicipation In applicable Stalewlde
assessmants at grades thres through 12.

Pupll Enroliment jn College Gourses ~ Option 2

The board shall make reasonable efforts to develop articulation agreaments with New Jersay colleges and
universilies to facllifate the delivery of college credit courses fo qualified pupils,

The board shall establish a process to approve post-secondary learning opportunities that may consist of
Advanced Placement (AP) cowrses, College-Level Examinalion Program (CLEP), or concurrent/dual
enrollment at accredited higher educalion institutions. Students shall receive credit for successful completion
of an approvad, accredited coflege course thai assures achievement of knowisdge and skdlis that mests or
excaads the Core Curriculum Content Standards.

The board shall determine eligibliity requirements for thess puplis and monltor the quality of the courses
offered and college faculty who teach the courses.

Student Enroliment jn College Courses

The board shall make reasonable efforts to develop articulation agreements with New Jersey colleges and
universilies to facilitate the delivery of college credit courses to qualified students. The board shall delermine
eligibiiity requirements for thase students and moniter the qualily of the courses offered and collega facully
who teach the courses.

Reporting and Monilaring

The lead person shall report annually at a public meeting, not later than September 30, to the board and report
to the commissioner:

A, The tolal number of students graduated In the aggregate and disaggregated according to subgroups
described in federal law,;

B. The number of students graduated under the Alternative High School Assessment (AHSA) process,

C. The number of students recelving state-gndorsed high school diplomas as a result of meeting any
alternate requirements for graduation as specified in their IEP's;

D. The total number of students denied graduation from the 12" grade class;




GRADUATION REQUIREMENTS {continued)

Flle Code: 6146

E. The number of students denied graduation from the 12" grade class solely because of fallure fo pass the
High School Proficlency Assessment {HSPA) or Alternative High School Assessment (AH8A), based on
the provisions of adminlistrative code,

This information shall be reported to the board at a public meeting prior fo the date presatibad by law.

The board shall review this policy annually and shall adopt all regulations required by law.

Date: November 5, 2014

Legal References:

Pgossiblo
Cross References:

N.J.S.A 18A4-25

N.J.S.A, 18A7C-1

NJS.A 18AT7C2
N.J.S.A. 18A7C-4.1

N.LS.A. 18A:7C-6.1

NJSA, 18A7F-46

N.J.S.A. 18A:33-1

N.J.8.A, 18A:35-1 gl seq.
N.JLS.A, 18A36-17

NJAGC, 6:30-3.7
MN.JLAGC. 8A:8-1.1 elseq.
See particularly:

N.JAC, 8A8-1.2,-2.1,-31,
-3.34.1,-4.2, -4.3,-5.1, 5.2

NJAC. 6A14-3.7

N.JAC. BA14-4.11
N.LAG. 8A15-1.11

N.LA.C, GA:23A-9.5

N.LAC. 6A:32-2.1

Prescribing minimum courses of study for public schoals;
approval of courses of study

Commissloner of education to develop a program of
standards and guidelines

Boards of education; establishment of standards
Operation Recognition; purpose; eligibllity, application
procedure

Boards of education prohibited from excluding students
from graduation ceremony or from obtalning yearbook for
inabllily to pay fees

Review, update of the CCGS; Educational Adequacy
Report .

Distrlct to furnish suitable faciliffes; adaoption of courses of
study .

Curriculum and courses

Credit of seniors In active military and naval servics, efc.
Graduation

Sfandards and Assessment

Individualized education program

Graduation

Graduation reguirements for limited English proficlent
Students

Commlissioner to ensure achlevement of the Core
Curriculum Content Standards

Definftions

NJ.A.G. 8A:32-12.1 el seq. Annual Reporiing and Planning Requirement
NJAC. 6A:32-13.1 ef sgq, Programs and praclices {o support student achievement
N.JLA.C, 6A:32-14.1 el seq. Stale and Federally Mandated Programs and Services

The Department of Education Webslte, hitpdiwww.n].govinjded/assessmeant/
{Lists the state assessment componehts)

No Chitd Lefi Behind Act of 2001, Pub. L. 107~110, 20 LL.S.C.A 6301 et seq.

*120
5113
*5120

Board of frustee meetings
Absences and excuses
Assessiment of individual neads
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GRADUATION REGUIREMENTS {conlinued)

*5127
8000
6010
*6122
6140
6141.4
6142
*6142.2
*6142.6
*6145
‘8147 -
6154
*6171.4
*6200

Commencement activities
Concepts and roles In instruction
Goals and objactives
Arlicujation

Cumrleulum adoption
independant study

Subject flelds

English as a second fanguage; bilingual/bicultural
Basic skills

Extracurdcular actlvities
Standards of proficiency
Homeworkimakeup work
Special education
Adultfcommunity education

*Indicates palley is included in the Critical Policy Reference Manual




Appendix O - Linkit Benchmark Data below reflects overall Bubble, Meeting, or Exceeding
Expectations averages for each assessment which aligns with NJSLA/NJGPA state assessments,

2025-2026 FormA |FormB | FormC
English 1 24% 6% 13%
English 1T 32% 37% 33%
English HI 21% 20% 37%
Algebra 1 7% 9% 3%
Geometry 0% 3% 4%
Algebra 2 3% 6% 7%




Appendix P- Current Board of Trustees Member Information

Michael Forcella Home - 403 Cove Court, Ortley Beach, NJ 08751
Work - Retired

Perry Lattiboudere  Home - 218 12th Ave., Belmar, NJ 07719
Work - 555 Route 1 South, Suite 240 iselin, New Jersey, 08830

Nate Pacius Home - 18 Coral Way, Neptune, NJ 07753
' Work - 340 Meadow Rd,, Edison, NJ 08837

Timothy Brennan Home - 323 Princeton Court, Shrewsbury, NJ 07702
Work - 253 Broadway, New York, NY

Kerri Darling Home - 1202 Avalon Court, West Long Branch, NJ 07764
Work - One Manhattan West, New York, NY 10001



