Academy Charter High School

1725 Main Street Lake Como, New Jersey 07719 Phone (732) 681-8377

THURSDAY, MARCH 7, 2019
5:30 P.M. WORK SESSION /
6:30 P.M. REGULAR MEETING MINUTES

CALL TO ORDER BY SECRETARY: 5:39pm

This meeting is being held in compliance with the provisions of Chapter 231, Public Law 1975 known as
the “Open Public Meeting Act”. Notice of this Meeting was furnished to the Asbury Park Press, Coaster
and/or the Coast Star and posted upon the front door of the Academy Charter High School and/or the
Bulletin Board located on the first floor of the School. There will be NO smoking during the public
meeting. The exits are marked for emergency purposes.

ROLL CALL _ P__ Kimberly Brock _abs__ Napier Humphrey
P Robertha Walters _abs__ Alyce Franklin-Owens
P Perry Lattiboudere __ P Everett Mitchell

abs  Jamaal Winrow

P Shawn Heeter __ P David Block

Open Public Forum: Agenda Items Only: None

OLD BUSINESS: None

NEW BUSINESS:

Mr. Heeter Update — Organization
Mr. Heeter spoke about credit completion hours in which all of the freshman have completed their hours,
while other were still finishing, and have about a month to do so. Next, Mr. Heeter discussed the previous
year book fines situation. It was concluded that fines for books no longer in use should incur a nominal
fee. Next, Mr. Heeter brought up troubles that were being had with the 12" grade AP Calculus course.
The board saw it fit that the class be relisted as “Topics in Calculus” and that students should be tasked
with an end of the year project to receive credits. Finally, Mr. Heeter had a conversation with the board
about administration job descriptions. The board was in agreement that a few tasks should be reassigned
from one job to another. Mr. Heeter and Mr. Block were tasked with completing this.

Mr. David P. Block Update — Business Office / Facilities
Mr. Block started by notifying the board that the senior students were successful in completing the NAEP
test on February 27™. He next mentioned that the math consultant had been in during recent weeks, and
that we assigned him two more days past what the original contract had called for. Finally, Mr. Block
stated that he had received the 2019-2020 revenues from the state today. These numbers went up $50,000
compared to the latest numbers released for 2018-2019. He stated that over the next few weeks, himself
and Mr. Heeter would be building the budget for presentation at the next meeting of the board.
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INSTRUCTIONAL REPORT:
Staff Attendance Report
Student Attendance Report
Student Discipline Report
Enroliment - 188 (193); 9™ - 46 (46); 10" — 49 (50); 11™ — 46 (48); 12" — 47 (49)
(Attachment #1)

RECOMMENDATIONS OF THE LEAD PERSON:

A. Approval of Minutes

Al. BE IT HEREBY RESOLVED BY THE ACADEMY CHARTER BOARD OF TRUSTEES to accept
the minutes of the following Board of Trustees Meeting; Regular Meeting for February 14, 2019
(Attachment #2):

Motion _P. Lattiboudere Second K. Brock_
Roll Call:

K.Brock Y  R.Walters Y N.Humphrey Abs__ E. Mitchell Y
P. Lattiboudere Y___ A Franklin-Owens __Abs__J. Winrow__Abs

B. Instructional and Additional Reports:

B1. RESOLUTION TO ACCEPT THE UNIFORM STATE MEMORANDUM OF AGREEMENT
BETWEEN LAW ENFORCEMENT OFFICIALS AND ACADEMY CHARTER HIGH SCHOOL

Motion by P. Lattiboudere, Seconded by K. Brock, on recommendation of the Lead Person to accept the
Uniform State Memorandum of Agreement between the Law Enforcement Officials and Academy Charter
High School as approved by the Executive County Superintendent of Schools and the County Prosecutor
for the 2018-2019 school year.

Roll Call:
K.Brock Y  R.Walters Y N.Humphrey Abs__ E. Mitchell Y
P. Lattiboudere Y___ A Franklin-Owens __Abs__J. Winrow__Abs

B2. RESOLUTION TO APPROVE 2018-2019 SPRING SPORTS SCHEDULES

Motion by P. Lattiboudere, Seconded by K. Brock, on recommendation of the Lead Person to approve the
2018-2019 Spring Sports Schedules (Attachment #3):

Roll Call:

K.Brock _Y___ R.Walters__Y__ N. Humphrey Abs __ E.Mitchell Y
P. Lattiboudere Y___ A Franklin-Owens __Abs__J. Winrow__Abs
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C. FINANCIAL

Cl. APPROVAL OF MONTHLY FINANCIAL REPORTS

Motion by P. Lattiboudere, Seconded by K. Brock, BE IT HEREBY RESOLVED BY THE ACADEMY
CHARTER HIGH SCHOOL BOARD OF TRUSTEES, to approve the following —

Bill’s List for FY19 (Attachment #4)
Board Secretary’s Report — January 31, 2019 (Attachment #5)
Roll Call:

K.Brock _Y___ R.Walters__Y__ N. Humphrey Abs___ E. Mitchell __ Y
P. Lattiboudere Y A Franklin-Owens __Abs__J. Winrow__Abs

Meeting Addendum

AA1l. RESOLUTION TO APPROVE HARLEY PLACE AS AFTER SCHOOL ESL TEACHER

Motion by P. Lattiboudere, Seconded by K. Brock, on recommendation of the Lead Person to approve
Harley Place as After-School ESL Teacher at a rate of $60.00 per hour, not to exceed $2,400.

Roll Call:
K.Brock _Y___ R.Walters___Y__ N. Humphrey Abs___ E. Mitchell __Y
P. Lattiboudere Y_ A Franklin-Owens __ Abs__ J. Winrow__ Abs

AA2. RESOLUTION TO APPROVE STEPHEN ZAVOLUK AS STAFF VOLUNTEER

Motion by P. Lattiboudere, Seconded by K. Brock, on recommendation of the Lead Person to approve
Stephen Zovoluk as a staff volunteer for the remainder of the 2018-2019 school year.

Roll Call:

K.Brock _Y__ R.Walters___Y__ N. Humphrey Abs___ E. Mitchell __ Y
P. Lattiboudere Y_ A Franklin-Owens __ Abs__ J. Winrow__ Abs

Open Public Forum: None

Board Comments: None

Announcement
The next Board of Trustees meeting is scheduled for Thursday, April 4, 2019 at 5:30 pm

Adjourn

Motion by K. Brock, seconded by P. Lattiboudere, to adjourn at 6:43pm.
Ayes 4 Nays 0
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