Academy Charter High School

1725 Main Street Lake Como, New Jersey 07719 Phone (732) 681-8377

THURSDAY, JANUARY 9, 2020
REGULAR MEETING MINUTES

CALL TO ORDER BY SECRETARY: 5:30pm

This meeting is being held in compliance with the provisions of Chapter 231, Public Law 1975 known as
the “Open Public Meeting Act”. Notice of this Meeting was furnished to the Asbury Park Press, Coaster
and/or the Coast Star and posted upon the front door of the Academy Charter High School and/or the
Bulletin Board located on the first floor of the School. There will be NO smoking during the public
meeting. The exits are marked for emergency purposes.

ROLL CALL _ Ab__ Kimberly Brock P Perry Lattiboudere
__Ab__ Robertha Walters __P__ Alyce Franklin-Owens
__Ab__ Michael Forcella __ P Everett Mitchell
___P__ Timothy Brennan __ P Jessica Perez
__P__ Shawn Heeter __P__ David Block

_ P Kiarissa Martin

Open Public Forum: Agenda Items Only

PRESENTATION OF FY19 FISCAL AUDIT BY KATHRYN PERRY OF JUMP, PERRY, &
COMPANY

Open Public Forum: Agenda Items Only: None

OLD BUSINESS:None

NEW BUSINESS:

Mr. Heeter Update — Organization
Mr. Heeter began by talking about the recent focus on student attendance, as well as the student rewards
that will be in place for exemplary attendance. He then about the attendance of staff and the different
rewards that are being put in place for them. Mr. Heeter then spoke about the SSDS reporting that is due
in January and will be shared with the board at the next meeting. Finally, Mr. Heeter spoke about the
successful trip to New York for Merit Trip participants.

Ms. Martin Update — Curriculum & Instruction
Ms. Martin began by stating that NJSLA Testing is complete and ran successfully. She then spoke to the
board about the MAPP testing that will take place soon as the staff is testing students at the beginning and
end of each semester. Ms. Martin then spoke about the upcoming test for ESL students, as well as
mentioned that the second round of observations is now taking place. Finally, Ms. Martin highlights the
February Black History Month Symposium and March Women’s History Month activities that will be
taking place in those months.
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Mr. David P. Block Update — Business Office / Facilities
Mr. Block began by reviewing the updated revenues with the board for the 2019-2020 school year. He
then went on to talk about the insurance claim for the gym floor, as well as when that work will be
anticipated to be completed.. Finally, Mr. Block reviewed the agenda action items with the boards.

INSTRUCTIONAL REPORT:
Staff Attendance Report
Student Attendance Report
Student Discipline Report
Enrollment - 179 (182); 9" - 46 (46); 10" — 47 (47); 11" — 41 (42); 121" — 45 (47)
(Attachment #1)

RECOMMENDATIONS OF THE LEAD PERSON:
A. Personnel

Al. RESOLUTION TO APPROVE 3RP CLASS TEACHER OVERAGES FOR THE 2019-2020
SCHOOL YEAR

Motion by A. Franklin-Owens, Seconded by T. Brennan, on recommendation of the Lead Person to
approve 3RP Class Teacher Overages for the 2019-2020 school year at a rate of $3,500 per semester as
follows: (Paid from Line 43 / 11-140-100-100)

Spring Overages

E. Duffy L. Fitzgerald
K. Gronert A. Johnson
C. Kapalko R. Patterson

A. Reiss T. Shields J. Wesley
Roll Call:

K.Brock _Ab_ R.Walters_Ab__ E. Mitchell Y P. Lattiboudere Y
A. Franklin-Owens _ Y M. Forcella__Ab_ T.Brennan _ Y _ J. Perez Y

A2. RESOLUTION TO APPROVE 2019-2020 EXTRA CURRICULAR ADVISORS

Motion by A. Franklin-Owens, Seconded by T. Brennan, on recommendation of the Lead Person to
approve the following staff as advisors:

After-School Homework Center Substitute Ms. Durst $65 per day
After-School Homework Center Substitute Mr. McGill $65 per day
Roll Call:

K.Brock _Ab_ R.Walters_Ab__ E. Mitchell Y P. Lattiboudere Y
A. Franklin-Owens __Y__ M. Forcella__Ab___ T.Brennan_Y__ J.Perez__ Y
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A3. RESOUTION TO APPROVE PUBLIC AGENCY COMPLIANCE OFFICER

Motion by A. Franklin-Owens, Seconded by T. Brennan, BE IT HEREBY RESOLVED BY THE
ACADEMY CHARTER HIGH SCHOOL BOARD OF TRUSTEES, to approve the following —

WHEREAS, the Board of Trustees recognizes the requirement to approve a Public Agency Compliance
Officer; and

WHEREAS, David P. Block, Chief Financial Officer, has previously served in that capacity and ensured
contract compliance and equal employment opportunity in public contracts;

BE IT RESOLVED, the Board of Trustees approves of David P. Block to serve as the Public Agency
Compliance Officer.

Roll Call:

K. Brock __Ab__ R.Walters _Ab___E. Mitchell __Y P. Lattiboudere ___ Y
A. Franklin-Owens _ Y M. Forcella__Ab_ T.Brennan _ Y _ J. Perez Y

B. Instructional and Additional Reports:

B1. RESOLUTION TO APPROVE UPCOMING SCHOOL JOURNEYS

Motion by A. Franklin-Owens, Seconded by T. Brennan, on recommendation of the Lead Person to
approve the following school journeys (Attachment #2):

January 17, 2020 Brookdale Community College Lincroft, NJ
3 Chaperones TBD Senior Class & 5 Juniors Admission Cost $0 Bus Cost $225
Roll Call:

K.Brock _Ab_ R.Walters_Ab__ E. Mitchell Y P. Lattiboudere Y
A. Franklin-Owens __Y__ M. Forcella__Ab___ T.Brennan_Y__ J.Perez__ Y

C. FINANCIAL

C1. APPROVAL OF MONTHLY FINANCIAL REPORTS

Motion by A. Franklin-Owens, Seconded by T. Brennan, BE IT HEREBY RESOLVED BY THE
ACADEMY CHARTER HIGH SCHOOL BOARD OF TRUSTEES, to approve the following —

Bill’s List for FY20 (Attachment #3)
Board Secretary’s Report -November 30, 2019 (Attachment #4)
Roll Call:

K.Brock _Ab_ R.Walters_Ab___ E. Mitchell Y P. Lattiboudere Y
A. Franklin-Owens __Y__ M. Forcella__Ab___ T.Brennan_Y__ J.Perez__ Y
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Open Public Forum:

Board Comments:

Announcement
The next Board of Trustees meeting is scheduled for Thursday, February 6, 2020 at 5:30 pm

Adjourn

Motion by A. Franklin-Owens, seconded by E. Mitchell, to adjourn at 6:25pm.
Ayes 5  Nays__ 0
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